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Given the many conservation challenges facing our state and our world, The Nature Conservancy in New Jersey’s strategy for impact is to look 
beyond what our staff can accomplish alone and support and empower partners to do even more conservation, both with us and on their own. 
This approach underpins all the work covered in this report, as well as the goals and successes of the Campaign for the Real Nature of New 
Jersey (see pages 10-11).  

The impact of collaboration goes beyond the trees our staff plant in the Paulins Kill by providing statewide Roots for Rivers reforestation 
grants; beyond the living shoreline projects we can build by providing technical assistance to coastal communities and launching a new  
incentives program to accelerate action; and beyond the land we can purchase and maintain by working with partners to create the 
Conservation Lands Blueprint and committing resources to help bring high-priority acquisitions to fruition.  

This report celebrates not just progress The Nature Conservancy has made over its 2018 fiscal year; it celebrates New Jersey’s conservation 
community and how much we can accomplish together.  

It is an honor to be part of this community.  I hope you feel that way, too!

Yours in conservation,

Dr. Barbara Brummer
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FINANCIAL OVERVIEW
The Nature Conservancy in New Jersey ended 
FY18 on a high note, having reached 79.4% of its 
goal for the Campaign for the Real Nature of  
New Jersey, which ends in 2020.  Total revenue 
for the year was $11.3 million, 54% of which 
came from private contributions.  Operating 
expenses stood at $6.19 million, about 1% down 
from the previous year.  The pie chart below 
shows primary sources of operating and capital 
revenue combined.  
 
For more information, please contact  
Betsy Wullert at 908-955-0360.
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WHERE WE WORK

PAULINS KILL  
Restoring an entire 
watershed, including 
headwaters and 
floodplains

COLUMBIA  
DAM  
Removing a dam at the  
Paulins Kill’s juncture with  
the Delaware River to improve 
water quality, fish migration  
and public recreation

GANDY’S BEACH  
Monitoring the experimental 
oyster reef breakwater we 
installed in 2016 to measure 
its effects in reducing marsh 
erosion and creating habitat

HIGH MOUNTAIN  
Improving the visitor experience 

at this Wayne/North Haledon 
preserve, which offers extensive 
hiking trails and sweeping views  

LIVING  
SHORELINES  

Providing technical 
assistance and  

small grants to help 
implement living 

shoreline projects in 
coastal communities. 

CAPE VIKING  
Leading a coalition to 

protect the largest 
privately-owned 

 property on the Cape 
May Peninsula, which 

is now part of the 
Cape May National 

Wildlife Refuge

KEY 
• Land conservation projects
• Freshwater conservation projects
• Coastal resilience projects
• Roots for Rivers floodplain restoration projects

PRIVATE DONATIONS
54%

GOVERNMENT GRANTS 
AND CONTRACTS

16%

PRIVATE CONTRACTS, 
MITIGATION AND OTHER

16%

INVESTMENT INCOME
14%



LAND The New Jersey Chapter remains focused on strategic and science-based conservation of the lands most vital to people  
and wildlife. We protected and assisted partners in protecting 1,857 acres during Fiscal Year 2018. Collaboration  
with partners helps to leverage our resources and achieve the greatest possible conservation impact here in the  
most densely populated state. 

Ongoing Preserve Stewardship   
Located in Wayne and North Haledon, just beside William Paterson University, High Mountain 
Park Preserve offers extensive hiking trails and an invigorating climb to a spectacular view of 
the Manhattan skyline. To make this beautiful and conveniently-located preserve more visitor 
friendly, we have installed a new entrance kiosk, which includes a detailed trail map, and will 
be expanding the parking area. High Mountain is also an excellent place to enjoy fall foliage!

N
EW

 JERSEY A
N

N
U

A
L REPO

RT 2018

4

Working Together to Conserve Critical Lands 
With available land in New Jersey growing scarce, 
the conservation community has collaborated to 
prioritize the most important lands to protect over 
the next 30 years. We have not only developed  
the Conservation Lands Blueprint, a mapping  
platform that assesses land parcels on a variety  
of criteria, but also analyzed land conservation  
challenges. As funding and collaboration are the 
most important factors, sharing resources is a  
key land protection strategy.

In 2018, we had a tremendous opportunity to help 
the New Jersey Department of Environmental 
Protection conserve 1,154 acres near Mays Landing 
in the southern Pine Barrens, building upon our 
successful partnership in 2012 to protect the  
5,000-acre Lenape Farms. Heavily wooded with 
iconic Pinelands tree species, including Atlantic 

White Cedar, and containing tributaries of the Great 
Egg Harbor River, the acquisition is now part of Great  
Egg Harbor River Wildlife Management Area. TNC 
helped to meet a gap between available state funding 
and the asking price, without which the purchase 
could not have taken place. In northwestern New 
Jersey, we are currently working with Warren County 
and several nonprofit partners on conservation  
projects that will close this coming year.

The Conservation Lands Blueprint is seeing  
widespread use, with 550 unique online visits per 
month! Mercer, Monmouth and Somerset counties 
are using the blueprint to inform their open space 
plans. And our Blueprint coalition is continuing to 
enhance the platform, currently creating video  
tutorials for users of all types.



Protecting the Cape  
May Peninsula  
In a victory more than 10 years in the  
making, The Nature Conservancy led a  
coalition of partners to protect the largest  
privately-held piece of land that remained  
on the Cape May Peninsula. The 477-acre 
Cape Viking property is less than a mile  
from the Delaware Bay and a quarter-mile 
from adjacent salt marsh, so its protection  
provides a place for the marsh to migrate 
inland in response to sea level rise.  
Challenges included extensive debris  
cleanup requirements and changes in  
property ownership, but perseverance  
paid off! The property has been added  
to the 11,500-acre Cape May National  
Wildlife Refuge, established in 1989 with 
a 90-acre parcel protected by The Nature 
Conservancy. Cape Viking  provides critical 
migratory bird habitat, protects freshwater 
resources for three nearby towns, and links 
existing protected lands, including TNC’s  
Indian Trail Swamp Preserve. 
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OPPOSITE PAGE top to bottom Acquisition at Great Egg 
Harbor River Wildlife Management Area in the Pine Barrens  
© Jeff Burian/TNC; Staff install the new entrance kiosk at 
High Mountain Park Preserve © Jim Wright THIS PAGE top to 
bottom  Aerial view of Cape Viking property and surrounding 
landscape, looking out to marshes along the Delaware Bay  
© Jim Wright/The Nature Conservancy/LightHawk; Bobcat  
kitten © Jeff Wendorff   

Building Bobcat Alley  
We continue to protect land in Bobcat Alley, a 32,000-acre corridor  
linking the Highlands to the Appalachians and providing vital habitat  
for species like the endangered bobcat. The Conservancy and our  
partners conserved four parcels in Bobcat Alley last year, totaling 226 
acres and bringing us closer to our Bobcat Alley land protection goal.
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By the  
Numbers

45 miles  
of trails maintained 

14 acres  
of habitat newly restored

385 acres  
of habitat actively managed



N
EW

 JERSEY A
N

N
U

A
L REPO

RT 2018

6 Restoring the Entire Paulins Kill Watershed 
We have made good progress on our multi-year  
project to restore the headwaters of the Paulins Kill,  
which were heavily altered through 75 years of peat  
mining. Having completed extensive water, soil and  
botanical studies at the site known as Hyper-Humus,  
the Conservancy conducted a bidding process and 
selected a firm to prepare conceptual designs and 
restoration plans. Our staff has continued outreach 
to local stakeholders, and the conceptual designs 
will be developed with stakeholder and community 
input, incorporating goals to improve public  
recreation as well as water quality and habitat.

TNC staff, partners and volunteers planted  
8,498 native trees and shrubs in the Paulins Kill 
watershed this year. This brings our planting  
total in the watershed to more than 40,000 since 
2012 – well on the way to meet our 50,000-tree  
goal for the Paulins Kill by 2020.

Staff has also continued monitoring water quality, 
habitat condition, and aquatic species to measure 
improvements as our watershed-wide restoration 
efforts continue. 

RIVERS As we continue work to restore the entire Paulins Kill watershed, The Nature Conservancy has also broadened  
our view to support freshwater restoration statewide. We have launched a small grants program to support  
tree planting projects for floodplain restoration and worked with partners to launch a task force to catalyze  
dam removal projects statewide. 

THIS PAGE clockwise A Paulins Kill floodplain before and 4.5 years after restoration © TNC; Widow Skimmer dragonfly (Libellula luctuosa) at Paulins  
Kill restoration site © Jeff Burian/TNC; OPPOSITE PAGE left to right The Paulins Kill spills over the newly notched Columbia Dam © Beth Styler Barry/TNC;  
Roots for Rivers restoration project along Rancocas Creek in Mt. Holly © Randi Rothmel

By the Numbers
53,387   
total trees planted in New  
Jersey floodplains since 2012  

16 organizations  
engaged in Statewide Dam  
Removal Partnership 

More than 500,000   
water quality readings taken  
since 2016

2013 2018
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Advancing Dam Removal    
In 2014, the Columbia Dam Task Force brought together a variety of partners focused on the state’s 
largest dam removal project to date. Combining our different areas of expertise allowed the task force  
to advance the Columbia Dam project with great success; de-watering and removal of the dam are 
now underway! When removal is complete, we will begin restoration and replanting in the former 
impoundment, the body of water created by damming the river. Our vision for the future includes 
clean and free-flowing water, shad swimming back to their spawning grounds—and people enjoying  
better recreational opportunities. 
 
Building on relationships established through the Columbia Dam project, in the summer of 2017  
The Nature Conservancy and American Rivers launched a formal effort to spur dam removal 
statewide. The long-term goal of our Statewide Dam Removal Partnership is to provide a model 
of effective collaboration to increase support for and dramatically accelerate dam removal in New 
Jersey. With 16 partners participating, progress to date includes the establishment of four working 
groups—Community Outreach, Funding, Monitoring, and Policy—and identification of top-priority  
dams to be removed. This coming year, in addition to the goals for each working group, we will 
expand our rating system to assess hundreds of New Jersey dams to help catalyze projects that  
will most benefit our rivers and nearby communities.

Planting Roots for Rivers   
Building upon five years’ experience in the 
Paulins Kill, TNC launched the Roots for Rivers 
small grants program in 2017 to support  
floodplain restoration projects statewide. In 
2018, we expanded the program by partnering 
with Sustainable Jersey, which enabled more 
than 9,000 additional trees to be planted. This 
brings our Roots for Rivers total to date to over 
12,000 trees in 13 counties! Projects funded 
this year include: 

• 347 trees along Rancocas Creek at Monroe  
 Park in Mt. Holly (Burlington County), all  
 planted by volunteers;

• 800 trees planted along a tributary of the  
 Muddy Run in Pittsgrove (Salem County),  
 working with local high school students;

• 612 trees planted adjacent to the East  
 Branch of the Rahway River at Chyzowych  
 Field, a popular and highly visible sports  
 field in South Orange (Essex County); and

• 231 trees planted along Van Winkle’s Brook,  
 a tributary of the Rahway River, at Meisel  
 Avenue Park in Springfield (Union County),  
 and interpretive signage installed at this  
 demonstration project.
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Piloting a Small Grants Program   
Building on three years working to increase awareness of living shorelines, the 
Chapter piloted a small grants program to see how modest funding could help  
move nature-based projects forward. The grants are supporting two projects: 
marsh restoration at Slade Dale Sanctuary in Point Pleasant and extension of a  
recently-constructed oyster reef at Naval Weapons Station Earle in Middletown.  
The Slade Dale project, led by the American Littoral Society, will protect three  
acres of low marsh habitat by stabilizing its eroding shoreline; it will be the first  
living shoreline in New Jersey constructed mainly with recycled Christmas 
trees.  Work at the Naval Weapons Station, led by NY/NJ Baykeeper, will reduce  
shoreline erosion near the mouth of Ware Creek; through research and  
monitoring, it will also measure how the project supports increased biodiversity. 

Launching the Living Shorelines Ince ntives Program

COASTS With a goal of making nature-based solutions a norm in protecting coastal areas, the Chapter intensified  
efforts to help New Jersey’s coastal towns get innovative living shoreline projects through the planning 
process and on the ground. The response shows the growing recognition of the need to use all the tools at  
hand to tackle erosion, flooding and other impacts of climate change along our state’s magnificent shoreline. 

Coastal Marsh Restoration    
The Nature Conservancy continued extensive monitoring of  
sites restored by beneficially using clean dredge material to build  
up marshes and keep them from succumbing to rising sea level.  
After three years of monitoring at Ring Island and two at  
Avalon and Fortescue, progress is slow but steady, with marsh 
grasses growing back primarily from the edges of placement  
areas and around grass clumps.  The goal is for the grasses to  
be more robust than before the project, which could take at  
least five to eight years. Sand from the Stone Harbor boat channel 
was also used to create habitat for beach nesting birds – where 
significant numbers of black skimmers, common and least terns 
and American oystercatchers have been counted. 
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THIS PAGE left to right Future site of Christmas tree breakwater at Slade Dale Sanctuary © Zack Royle/American Littoral Society; Oysters growing on oyster castles at Gandy’s 
Beach © TNC OPPOSITE PAGE left to right Coastal marsh in Avalon restored with clean dredge material to build its elevation. © Erin Daly/TNC; Black skimmer © Dan Pancamo
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Gandy’s Beach Oyster Reef Breakwater  
At the Conservancy’s Gandy’s Beach Preserve on Delaware Bay, monitoring continued to measure  
progress meeting goals to reduce marsh erosion and create new oyster habitat. The second year of  
monitoring revealed that the breakwaters are continuing to slow wave energy that can cause erosion  
and that there are more than 1 million oysters living on the structures – up from 750,000 a year earlier.  
TNC’s North American Marine Habitat Scientist estimates that the project is filtering over 1 million  
gallons of water every hour the reef is submerged during the summer months and is producing 4,330  
new fish every year. Rutgers scientists found blue crab, black drum, northern kingfish, weakfish,  
summer flounder, black sea bass, and white perch during their most recent monitoring. So far, results  
are encouraging; despite a history of intertidal oysters failing to survive in New Jersey, we now have  
evidence that it is possible. Funding has been secured for five additional years of monitoring, and the  
next counts will show any impacts of the more severe 2017-2018 winter. 

By the Numbers
1 million   
gallons of water per hour filtered by 
oysters when the Gandy’s Beach reef 
is underwater in summer months

35 communities   
engaged around 
nature-based solutions

2,592 measurements   
taken to monitor changes
 in marsh elevation
 

Launching the Living Shorelines Ince ntives Program
Building Local Capacity
With encouraging results from the small-grants program, the Chapter’s coastal team 
developed and launched the Living Shorelines Incentives Program. Using seed grants, 
technical assistance and training, our goal is to build local capacity to use living  
shorelines and ultimately make them as common as bulkheads and sea walls.  The 
team developed and disseminated an invitation for proposals for small implementation  
grants, hosted an informational webinar for more than 150 registrants, and convened  
a workshop bringing 15 local project teams together with representatives from state 
and federal permitting agencies.  The result was 18 grant applications from 14 towns, 
primarily for design of projects, with several additional communities expressing interest.  

Making  
the Case

Getting projects on the ground is just one part of convincing stakeholders to use 
nature-based solutions. To get these practices replicated on a larger scale and gain 
knowledge to guide this work going forward, we need to establish measures and 
monitor results to assess how well projects are mitigating erosion and flooding  
and improving the health of coastal habitats. 
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CAMPAIGN

One year ago, we publicly announced 

The Nature Conservancy in New 

Jersey’s Campaign for the Real Nature 

of New Jersey.  I serve as Chairman 

of the New Jersey Chapter’s Board of 

Trustees and am also deeply honored 

to be Chairman of the Campaign.  It 

has been an amazing year. One of the 

best parts has been meeting with  

contributors who are as excited as I am 

about the Chapter’s work. Their enthusiasm shows both in their extraordinary 

generosity and in their pride as our conservation specialists translate those 

much-needed funds into critical conservation progress.  

A big thank-you to the many good friends – including two featured here who 

have taken advantage of our campaign match opportunity.*  I am so pleased 

that the campaign has now reached 79.4% of our $80M goal.  With two  

years remaining, we still have a way to go. But with people like you, who 

understand the critical nature of the work, I know that together we can make 

our ambitious vision a reality!

Mark DeAngelis 

 

*For information on this matching fund opportunity, please contact 

Nanette LeVan at 908-955-0361.   

N
EW

 JERSEY A
N

N
U

A
L REPO

RT 2018

10

CAMPAIGN DONORS
The New Jersey Chapter would like to thank the following leading donors to our campaign,  
which includes all gifts and pledges from 2014 through 2020:

Anela Kolohe Foundation 
Anonymous 
BAPS Charities 
Mr. Jonathan Bellack  
Glenn Boyd and  
 Lisa Ani Garapedian 
Dr. Barbara and  
 Mr. Thomas Brummer  
Climate Resilience Fund  
Warren and Cathy Cooke 
Denise and Mark DeAngelis 
Geraldine R. Dodge Foundation 
Estate of Nancy K. Dunn 
Thomas F. & Susan K. Dunn 
Martin Elling 
Estate of Frederick E. Gillen 
Angela and Jay Gerken  
E. J. Grassmann Trust 
Joanne T. Greenspun 
Estate of Jane Gruenberg 
Dale, Anne and Eric Hagstrom  
 and Eileen Leonard 

Estate of Nancy Harges  
Betty Wold Johnson 
Johnson & Johnson 
F. M. Kirby Foundation 
Amy C. Liss 
Vince and Abigail Maddi  
Helen and William Mazer Foundation 
Estate of Elizabeth Mead Merck 
Mark and Robin Opel 
National Fish and Wildlife Foundation 
National Oceanic and Atmospheric  
 Administration 
Natural Resources Conservation  
 Service, Regional Conservation  
 Partnership Program 
New Jersey Department of  
 Environmental Protection,  
 Green Acres Program 
New Jersey Department of  
 Environmental Protection, Office  
 of Natural Resource Restoration 
Open Space Institute 

John and Margaret Post Foundation 
PSEG  
Marjorie J. Purchase 
Robert Wood Johnson 1962  
 Charitable Trust 
Charles and Susan Snyder  
Marian W. Starrett 
Estate of Elizabeth Straubmuller 
TD Bank  
Estate of Althea Thornton  
Dennis M. Toft 
Union Foundation 
U. S. Fish & Wildlife Service 
Elizabeth Van Vleck  
Victoria Foundation 
Johanette Wallerstein Institute 
Warren County, NJ 
William Penn Foundation 
Robert D. Wilson  
Mrs. Sonia Zugel and  
 Mr. Christian Zugel

The New Jersey Chapter thanks the following major contributors to the Campaign for the Real Nature of  
New Jersey (gifts and pledges from 2014 through 2020):

FY 14 FY 20
79.4%

LANDS
59%

RIVERS
53%

COASTS 
88%

Progress to our $80 Million Goal

Goal: Conserve  
5,000 acres

 100,000 trees/shrubs 
planted in floodplains

Goal: 25 coastal  
communities  

actively involved

FY 14 FY 20
79.4%

LANDS
59%

RIVERS
53%

COASTS 
88%
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Len Berkowitz, Helen and  
William Mazer Foundation   
“The Foundation has been supporting the Nature 
Conservancy in New Jersey for 20 years in recognition 
of its leading role in protecting and preserving our  
environment. More recently, we have been impressed 
with the strategy and the clear priorities set in its  
strategic plan. The sense of progress toward measurable  
conservation goals motivated us to increase our support, 
and the recent match opportunity—which will match our  
first pledge payment—made a multi-year commitment 
even more attractive to our family.” 

Marian W. Starrett    

“I made a multi-year commitment to  
The Nature Conservancy because of  
the inspiring work going on in New  
Jersey, especially the project to  
remove the Columbia Dam, and the 
Caribbean, where saving corals is a  
top priority for me. I’ve so enjoyed  
spending time in these special  
places – they just have to be saved!” 

“I made a multi-year pledge to the Campaign 
because I strongly believe that to have  
sustaining impact, TNC needs to engage  
all parts of society in the battle to save our  
environment for generations to come.” 

– Anonymous donor

CAMPAIGN HEROES

THIS PAGE left to right Blair Creek Preserve in northwestern New Jersey © Dwight Hiscano; View from the summit at High Mountain Park 
Preserve © Jeff Burian/TNC inset Len Berkowitz © Shelley Kusnetz; Marian W. Starrett © Jeff Burian/TNC OPPOSITE PAGE Mark DeAngelis, 
Chairman of the New Jersey Chapter Board of Trustees and the Campaign for the Real Nature of New Jersey © Warren Cooke 
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This campaign is the story of literally thousands of heroes. While we are featuring three on  
this page, every single person who contributes to the Chapter is a hero. So are the nearly  
two dozen people whose gifts triggered $300,000 from the campaign match fund. Equally  
important are those who include the Conservancy in their estate plans and those who  
make the generous decisions at corporations and foundations.
 
Whether your passion is protecting land in Bobcat Alley, saving marshes along New  
Jersey’s coast, habitat for elephants in Myanmar or corals in the Caribbean, you are  
making real conservation happen. Thank you! Together we are making New Jersey—and  
our planet—a better place. 

Engaging the  
Digital Generation   
A visionary, yet anonymous, donor directed a multi-year  
gift toward a pilot digital marketing program to 
engage younger, more diverse audiences through 
social media. Digital ad campaigns, sweepstakes, 
and calls for volunteering have significantly increased 
our Millennial followers on Facebook and Instagram. 
Social media has also proven effective in promoting  
in-person conservation events. Pictured below, 
“Selfies at the Summit,” a free Earth Day hike and 
photography seminar at High Mountain Preserve, 
was promoted exclusively to target audiences on 
Facebook and reached full registration in just 48 
hours. We are excited with the results of our pilot  
program so far and look forward to further engaging 
the next generation of conservationists. 
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NATURE
 THANKS
 YOU
Through the Campaign for  
the Real Nature of New Jersey  
supporters are making a lasting difference. 

Every acre we protect, 

every river mile restored,

every species brought back from the brink,  

begins with you. 

1.  Initial field studies 
indicate that the trees  
we have planted in  
Paulins Kill watershed 
floodplains have an  
80% survival rate!

3.  TNC staff members are working 
with the State of New Jersey to  
assess habitat connectivity in Bobcat  
Alley and a corridor between High 
Mountain and the Highlands. This  
will contribute to the Connecting 
Habitats Across New Jersey (CHANJ) 
project and determine which targeted 
connectivity efforts will most benefit 
wildlife migration. 

2.  Each summer, the New 
Jersey Chapter hosts high 
school students for a four-week 
paid internship through our 
LEAF (Leaders in Environmental 
Action for the Future) program. 
Here, our 2017 LEAF interns 
helped maintain trails at  
Maurice River Bluffs Preserve  
in Cumberland County. 

4.  Members of our Legacy Club 
have made a lasting commitment 
to conservation by including TNC  
in their estate plans or making a 
life-income gift. Legacy Club  
member benefits include exclusive  
events such as a June volunteer day  
to “reTURN the Favor” – rescuing 
stranded horseshoe crabs so 
they can return to their Delaware 
Bay spawning grounds.

5.  A view of Mud  
Pond from the High 
Rocks overlook at 
Johnsonburg Swamp 
Preserve in northwestern  
New Jersey.

For more information about The Nature  
Conservancy and ways to support it, please  
call 908-879-7262 or email scourtney@tnc.org  

photos numerical order © Michelle DiBlasio/TNC; © Damon Noe/TNC; © Neha Savant/TNC; © Kelly Grassi/TNC; © Dwight Hiscano; 
CS_18_10_NJ


