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Over 25,000 marine and plant species are found in the Caribbean. Our team—nearly 70 of 
us working across 17 countries and territories—is lucky enough to have crossed paths with 
many thousands of them. Luckier still, we can say that every day we come to work, we 
help these species to survive and the communities that depend on them to prosper.

In 2019, we celebrated wins for nature and people that made us incredibly proud and 
grateful to have the opportunity to do what we do. We saw countries make history as they 
agreed to work together to revitalize their waters. We found groundbreaking ways to apply 
cutting-edge science as we scale up our initiatives to protect, restore and monitor coral 
reefs and other essential habitats. And we watched as hundreds of thousands of students 
around the world learned about conservation by participating in our work.

However, we also witnessed nature and people struggling in ways that left us disheartened yet more determined than ever 
to work for a brighter future for the region. We watched as Hurricane Dorian devastated islands in The Bahamas—a harsh 
reminder of the deadly hurricanes of 2017 and of the increasing number of dangerous climate-related events that will hit the 
Caribbean in the future. We saw fishers return from a day on the water without enough catch to support their families. We 
saw urban communities face chronic drought conditions that put their water supply at risk.

These moments continually ignite our passion for protecting the Caribbean. Our “offices” are sometimes vibrant coral reefs 
in the clear turquoise sea, as we work alongside fish and sea turtles. Sometimes they are lush forests, where we work to the 
sound of a nearby waterfall. On these days, the beauty of the Caribbean fills us with awe. We are reminded of how resilient 
the region can be if we restore balance to the fragile link between the Caribbean’s natural resources and the communities that 
depend on them.

Looking forward, we will continue to invest in solutions that are grounded in nature and guided by science to protect our 
ocean and coral reefs, strengthen livelihoods and create more resilient communities. We know the importance of remaining 
steadfast in our efforts to secure a healthy future for the Caribbean. We are more committed than ever to this vision and 
confident that it is within reach.

Solutions to today’s threats come from a commitment to science, excellence and innovation, but they are put in motion by 
people like you, who believe in creating tangible change. Your generous support makes our work possible, and we thank  
you for the trust you place in us.

The Nature Conservancy's Caribbean Team

cover A swimmer dives into Caribbean waters filled with fish. © Lorenzo Mittiga/TNC 2019 Photo Contest this page clockwise © Paul A. Selvaggio; 
© Pedro Osuna; © TNC; © Shane Gross opposite page from top right © Paul A. Selvaggio; © Mac Stone; © TNC all illustrations © iStockphoto
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DEAR FRIENDS TNC Caribbean 
Team at Work
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Working in 17 countries and territories, The Nature Conservancy (TNC) is committed to securing lasting 
conservation outcomes and a bright future for the Caribbean by protecting the ocean and coasts, safeguarding 
against the impacts of climate change, and conserving and restoring coral reefs.

VISION The Nature Conservancy is working  
to create a resilient Caribbean where 
both nature and people can thrive. 

THE CARIBBEAN IS HOME TO

44 million people,  
70% of whom live  
along coastlines

10%
of the world’s coral reefs

12%
of the world’s mangroves

12K
fish and other marine species
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50%
marine and coastal 
resources that sustain

of all livelihoods in the region 

A secluded beach on Eleuthera Island, The Bahamas © Paul A. Selvaggio
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101,160 
young corals, created through sexual  
and asexual reproduction, outplanted  
to restore dying reefs

students from over 5,400 classrooms across 
six continents learned about the importance of 
saving coral reefs by participating in our virtual 
field trip to the Dominican Republic

5,780
students practiced conservation  
with TNC through school field trips, 
summer camps, internships and 
community events

690
fishers, fishery managers 
and community members 
trained in more sustainable 
practices and alternative 
livelihoods to reduce 
fishing pressures

in reef-related tourism revenue generated 
per year from more than 11 million visitors 
to the Caribbean—revealed through a new 
study led by TNC

invested to date in the Caribbean Biodiversity Fund, 
created by TNC and partners to support region-wide 
marine conservation into the future

11,671,280
acres of ocean and coast protected to date under the Caribbean 
Challenge Initiative, launched by TNC and partners to reach 
historic marine conservation targets throughout the region

Five of Eleven
governments hit their Caribbean Challenge Initiative goal early, 
protecting at least 20% of their waters—nine created national 
conservation trust funds for long-term marine management

new coral embryos reared to advance reproduction science for 
large-scale reef restoration

8,640
acres of coastal habitat mapped 
using aerial drones to inform  
large-scale protection and restoration

2,590
hours donated by dedicated volunteers  
carrying out our work on the ground

$7.9
$136

14,000,000

stories about our 
work in media outlets 
across 17 countries 
and territories

OVER
160

BY THE NUMBERS

MILLION

BILLION

171,640
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Modernizing Fishery Law for Today’s Challenges
JAMAICA 
Following many years of input from TNC, the Jamaican government approved its 
first new fishery legislation since 1975. The updated Fisheries Act was supported 
by extensive research conducted by TNC and partners on the challenges the 
country faces today, like overexploitation and illegal harvesting. It establishes a 
new fisheries agency within the government that allows for transparent regulation 
backed by the necessary staff and resources to be effective. By differentiating 
for the first time between recreational, commercial, foreign and high seas fishing 
licenses, the legislation allows for more precise monitoring and reporting. It 
addresses foreign poaching by requiring remote monitoring systems on all motor 
fishing boats, using current technology to deter unlicensed vessels from entering 
Jamaican waters. Moving forward, the country will be significantly better equipped 
to keep pace with global fishery best practices and to help ensure the long-term 
viability of this vital industry.

this page left to right A Bahamian conch fisher de-shells his catch. © Shane Gross; Fishing boats line the 
shores of Pedro Bank, Jamaica. © Tim Calver opposite page Snappers swim through protected waters in 
The Bahamas. © Shane Gross inset Carlton Thomas © Torrey Johnson  

Fostering a healthy, effectively managed ocean and 
sustainable fisheries that support livelihoods while 
allowing biodiversity to flourish

“I’ve been fishing for conch about 25 years. It is very 
important for my livelihood, for my family. It lets me send 
my kids to school. Knowledge is power. So I think what 
TNC is doing is very helpful for us, to give us knowledge. 
Because I’ve learned a lot.”  

– Carlton Thomas,
Conch Fisher, Abaco Islands in The Bahamas      
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DIVE DEEPER: nature.org/BahamasConch

Mutual Learning Helps Protect Queen Conch
THE BAHAMAS  
To help ensure a future for the queen conch fishery, valued at over $7 million a 
year, TNC conducted an outreach and training expedition across multiple islands. 
Working with fishers, TNC scientists explained the process of determining 
conch maturity using key indicators—like a conch’s lip measurements—and 
the importance of leaving juveniles in the water to reproduce and bolster the 
drastically deteriorated species. To help fishers understand more of the science 
behind fishery reform, they were introduced to TNC’s FishPath initiative, which 
offers decision support to managers of data-deficient fisheries. In addition, fishers 
were asked to share their perspectives on threats to the fishery, offering TNC 
valuable insight from those who work with conch populations almost daily. TNC 
plans to continue involving fishers in conch research and reform efforts so they
can actively take part in safeguarding the fishery and their livelihoods.

OCEAN

https://www.nature.org/en-us/about-us/where-we-work/caribbean/stories-in-caribbean/bahamas-queen-conch-fishery/


TH
E CA

RIBBEA
N

 2019 IM
PA

CT REPO
RT

10 11

O
CEA

N
  I  CLIM

ATE  I  CO
RA

L  I  FU
TU

RE

Securing Support for Our Ocean,  
Today and in the Future
HAITI AND JAMAICA  
Meaningful, continuous financial support for ocean protection is now within 
reach for these two countries. Working closely with the local government, 
TNC helped establish a national conservation trust fund for Haiti, with 
commitments in place to fully endow the fund at $23 million. In Jamaica, 
TNC helped secure a partnership between the country’s existing national 
conservation trust fund and the Caribbean Biodiversity Fund (CBF), resulting 
in the full endowment of the fund at over $5 million. These funds are the first 
of their kind for each country, as they are designed to generate perpetual 
support for the declaration of marine protected areas as well as ongoing, 
effective management. By working with the CBF, a unique financing framework 
created through TNC and partners, Haiti and Jamaica will receive funds that 
match sustainable revenue streams each country generates, to maximize their 
benefit and directly support on-the-ground conservation projects.

All Hands on Deck for Marine Management
THE BAHAMAS 
TNC supported the launch of a pilot on San Salvador that introduces a new 
management approach for the island’s 25,750 acres of protected marine 
and freshwater habitats. For the first time in the country, the rights and 
responsibilities that come with managing national parks will be shared among 
the government, conservation organizations and a dedicated local community 
group. Co-management, or engaging nearby communities in the management 
of protected areas, is a growing global trend and will help address one of 
the greatest conservation challenges in The Bahamas. Of the country’s 13 
million acres of marine protected area, a significant portion are not effectively 
managed due to lack of resources. Co-management of the San Salvador 
National Parks will help ensure that residents are directly involved and 
invested in the protection of their natural resources and can serve as a model 
across the Bahamian archipelago and for other Caribbean countries to follow.

Conservation Beyond Borders
HAITI AND DOMINICAN REPUBLIC 
Working closely with local government over several years, TNC and partners helped bring about a 
groundbreaking agreement between these two countries that make up the island of Hispaniola and 
jointly depend on the limited resources in their shared marine environment. The Binational Action  
Plan for Sustainable Fisheries Management is the first of its kind and a remarkable achievement  
given the longstanding history of competition for resources between the countries. It allows for the 
cross-border collaboration necessary to prevent unsustainable fishing practices and implement sound 
marine management in two key areas TNC has helped protect—Haiti’s Three Bays National Park and 
the Dominican Republic’s Monte Cristi National Park. Restoring marine health and productivity in these 
areas will benefit ecosystems throughout the waters of northern Hispaniola, for improved livelihoods 
and economic viability on both sides of the border.

“Destructive fishing practices on both 
sides of the border between Haiti and 
the Dominican Republic are causing 
marine populations to decline at an 
alarming rate—an indication that, while 
protected areas do exist, there needs 
to be better fisheries management and 
cross-border collaboration. Instead of 
competing, the two countries will now 
work together toward solutions and will 
share resources, like vital fisheries data, 
to restore and protect their waters.”  

– Maxene Atis,  
Haiti Conservation Coordinator,

TNC Caribbean
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this page left to right Fishers in Haiti return to shore with a meager catch. © Tim Calver; Dominican waters must support 
thousands of livelihoods through fishing and tourism. © Steve Schill/TNC inset Maxene Atis © Tim Calver opposite page A  
healthy reef in the Caribbean boasts vibrant sea fans. © Shane Gross 
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this page top to bottom A member of the Mayreau Explorers cooperative in St. Vincent & the Grenadines tends 
to underwater sea moss farms. © Mayreau Explorers; Grand Anse Marine Protected Area is Grenada’s largest 
protected area and one of the country’s most important tourism destinations. © Reginald Joseph

Cultivating a Sea of Opportunities
ST. VINCENT & THE GRENADINES   
TNC helped sea moss farmers triple their yields to promote viable alternative 
livelihood opportunities. Sea moss, used in cosmetics, health beverages and other 
products, is in high global demand. TNC and partners helped a local cooperative 
pilot a newly designed and scaled-up cultivation system that not only avoids 
damage to the sea floor and coral reefs but was also shown to significantly 
improve harvests. This initiative strives to support fisher communities who want to 
reduce their dependency on overexploited marine species by pursuing alternative 
or supplementary income. Through this pilot, the cooperative acquired its first 
international sea moss buyer and is exploring ideas for new products, including sea 
moss ice cream and rum punch. Other local fisher communities aim to develop their 
own capacity to sell sea moss, both locally and internationally, to reduce fishing 
pressures and augment household incomes.

Downloading a Smarter Way to Fish
PUERTO RICO  
TNC helped develop and implement a new mobile app for reporting commercial 
fishing data, which drastically improves on the longstanding manual system and 
has now been officially adopted by the territory’s government. The free app, called 
eReporting, supplies immediate catch quantities to fishery managers, provides 
valuable analyses that inform management decisions and helps effectively monitor 
annual catch limits according to species and location. TNC and partners conducted 
workshops in five locations across Puerto Rico to train fishers and fishery managers 
on the benefits of the app and how to use it. Offering fishers a way to report their 
data quickly and correctly, from wherever they are, promotes more productive 
and sustainable fishing with less time and money invested by all stakeholders. 
The widespread adoption of the app across the territory will help foster the 
implementation of electronic reporting systems in other parts of the Caribbean.
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• Supported the declaration of 10 new
    marine protected areas totaling nearly 

304,000 acres

• Implemented more effective management
   for over 231,000 acres of marine and
   coastal environment

• Planted nearly 419,000 mangroves 
to strengthen coastlines and provide 
breeding grounds for fish

• Provided over 23,000 hours of training  
in effective marine management and  
biodiversity conservation

Five Countries Celebrate Five Years  
of Marine Conservation Wins

• Established 10 community cooperatives  
to foster supplemental livelihoods that

    will help reduce dependency on fishing

• Helped institute bans in multiple countries
    on the harvesting of sea turtles, rays,
    sharks and parrotfish

DOMINICAN REPUBLIC, GRENADA, HAITI, JAMAICA AND ST. VINCENT & THE GRENADINES

The Caribbean Marine Biodiversity Program, funded by the U.S. Agency for International Development and implemented by 
TNC, helped reduce threats to biodiversity, improve fishery management and sustain livelihoods. Coming to a close with an 
impressive list of achievements over its five-year lifetime, the Program:

Stingray in the Cayman Islands © Craig Bill/TNC 2019 Photo Contest
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this page left to right Cuba's Ciénaga de Zapata, the largest nature preserve in the Caribbean, is home to  
rich biodiversity, including the American flamingo and hundreds of other bird species. © Marci Eggers/TNC;  
Mangroves in the Dominican Republic’s Samaná Bay protect coasts and support alternative livelihood 
opportunities like kayak tour guiding. © Tim Calver opposite page A storm nears a Bahamian coast.  
© Montez Kerr/TNC 2019 Photo Contest inset Ximena Escovar-Fadul © Brent Abrahm

Building resilience through nature-based solutions to 
safeguard coasts, protect freshwater at its source and 
help communities adapt to the impacts of climate change

“Cuba is home to over 30 percent of the Caribbean’s coral reefs and 
mangroves. It is more important than ever to ensure that these ecosystems 
thrive to help protect coastal communities. Through strong partnerships 
and meaningful exchanges on cutting-edge methods and technology, TNC 
is implementing a holistic approach to coastal habitat conservation in 
Cuba—a country that, due to its rich resources, can help demonstrate the 
enormous benefits of ecosystem-based climate adaption and serve as an 
example for other island nations.”  

– Ximena Escovar-Fadul,  
Cuba Program Manager, TNC Caribbean 
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Bringing Resilience-Building Tools  
to New Places
CUBA 
TNC provided the Cuban government with a suite of computers equipped 
with InVEST, a software that facilitates coastal ecosystem valuation and 
vulnerability modeling. It is rare that a global organization is able to introduce 
new technology into Cuba, and this endeavor is a reflection on TNC’s 
longstanding history of supporting the country’s conservation initiatives. 
Experts from TNC provided comprehensive training on how to use InVEST, 
along with interactive mapping tools, to create advanced coastal vulnerability 
models that are instrumental in shaping resilience plans. These models 
calculate the relative exposure of the shoreline to climate-related hazards 
based on the presence of coral reefs and mangroves, which provide natural 
coastal protection. Layering these calculations with socio-economic data  
helps identify high-risk communities and allows the Cuban government to 
better manage its valuable ecosystems to enhance climate resilience.

15

DIVE DEEPER: maps.CoastalResilience.org

Digital Portals Provide Resilience Roadmap
DOMINICAN REPUBLIC, GRENADA AND JAMAICA  
For the first time, tools have been made available that allow these countries to assess 
their vulnerability to climate-related threats, learn how they can reduce their risk and  
understand the value of their coastal ecosystems in building resilience. TNC and 
partners, through the Resilient Islands program*, created digital portals that map and 
quantify each country’s coral reefs, mangroves and seagrass beds. They also reveal 
potential flood zones, the percentage of people living in them and the locations of 
infrastructure and critical facilities—like roads, bridges, schools and hospitals—in 
high-risk areas. By pinpointing risks and identifying nearby coastal habitats that  
can provide protection against physical threats, like flooding and erosion, and 
economic threats, like loss of livelihoods, the portals help align climate resilience 
gaps with accessible natural solutions. With these tools in hand, governments are 
empowered to invest in the ecosystem-based resilience measures that will most 
benefit their communities.

CLIMATE

*Resilient Islands is a partnership between TNC and the International Federation of the Red Cross and Red Crescent Societies and 
part of the International Climate Initiative, which is supported by The Federal Ministry for the Environment, Nature Conservation 
and Nuclear Safety in Germany on the basis of a decision adopted by the German Bundestag.

https://maps.coastalresilience.org/
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“As a scientist, I am constantly 
studying the processes and 
patterns of nature—yet, I am 
still amazed at the intricacy and 
sheer beauty of our world and the 
creatures in it. I’ve been working 
as a coral reef biologist in the 
Caribbean since 2001 and have 
witnessed first-hand the escalation 
of threats to our ocean. TNC’s work 
in the Caribbean translates science 
into action to protect the region’s 
precious ecosystems—something 
I believe in strongly as a biologist 
and a citizen of our wondrous 
planet Earth.”  

– Dr. Randi Rotjan,  
Member, Caribbean  

Board of Trustees

Dominican Republic 
A new initiative was launched through the Santo Domingo  
Water Fund, established by TNC and local partners to 
support ongoing water conservation for the country’s 
capital. The initiative will help turn a potential hazard 
to water supply, animal waste from nearby farms, into 
an asset by composting the waste into fertilizer for 
vegetation that naturally protects freshwater.
 

Jamaica 
TNC hit the streets to raise awareness 

about freshwater conservation. Hosting 
the Healthy Land, Healthy Waters 
Roadshow, TNC and partners held 

Good news for freshwater…

opposite page clockwise Trees and other vegetation naturally protect a waterfall in Jamaica. © Tim Calver; Orthomosaic and digital surface model of 
elkhorn corals in the Cayman Islands © Steve Schill/TNC this page A sea horse in Eleuthera's Sweetings Pond in The Bahamas © Paul A. Selvaggio 
inset Randi Rotjan © TNC

Stronger Ecosystems Through Smarter Technologies

Cayman Islands
TNC collaborated with the local government to develop 
the Reef Rover—an automated marine drone designed 
to monitor coral reef health through a technique called 
structure-from-motion. The drone captures thousands of 
images at complementary angles to form orthomosaics, 
or photo composites that recreate the depth and shape 
of the reef in amazing detail. The orthomosaics are used 
to create three-dimensional digital surface models that 
track changes in coral reefs. The Cayman government 
increased its marine protected area coverage from 14 
percent to 48 percent in 2019—with long-term support 
from TNC to prioritize and design the expansion—and 
plans to use the Reef Rover to inform management 
throughout its protected waters and strengthen 
resilience-building habitats.

Virgin Islands
On St. Croix, TNC is applying the structure-from-motion 
method to assess coral survival rates and impacts from 
disease. Here, thousands of images collected underwater 
by TNC scientists are being used to generate digital 
surface models that can detect millimeter-scale changes 
in coral growth or loss. Over time, subsequent models 
are layered over one another to reveal minute changes 
in reef structure. This method allows detailed indices to 
be created for measuring critical reef areas that not only 

reveal outplant survival rates over time, but also help 
predict climate-related threats like bleaching or disease 
outbreaks. TNC plans to expand the use of these tools 
throughout the Caribbean to facilitate the restoration of 
coastal habitats that promote climate resilience.

Haiti
Using aerial drones and underwater drop cameras, TNC 
assessed the ecological status and threats to habitats 
across 260,000 acres of recently declared marine 
protected areas. Until now, little information existed 
on the status of the ecosystems and biodiversity within 
these national parks. TNC combined underwater and 
aerial data to map several areas of remarkably healthy 
coral reefs. These areas are home to a variety of 
threatened species, such as sea turtles, eagle rays and 
manatees—an anomaly in Haiti today, where much of 
the marine environment is degraded and overexploited. 
Using these maps to help develop marine management 
plans and guide resource decisions, TNC is promoting 
healthier waters and stronger coasts in a country that is 
highly susceptible to the impacts of climate change. 

DIVE DEEPER:  
CaribbeanScienceAtlas.tnc.org
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public outreach events in several key urban locations. 
Hundreds of people learned about the importance of 
protecting and restoring forests to help ensure healthy 
water, including students who took part in planting 
seven types of fruit tree seedlings.
 
Dominican Republic and Jamaica  
World Water Day events allowed over 1,500 community 
members and other stakeholders, including government 
representatives, business owners, farmers and students, 
to learn about climate-related threats to water supply 
and how they can be addressed. Media attention about 
the events and TNC’s freshwater work reached an 
additional 600,000 people.

17

Images captured by the Reef 
Rover created this orthomosaic 
of elkhorn corals.

This digital surface model of the 
same elkhorn corals can track 
changes in the reef over time.

https://caribbeanscienceatlas.tnc.org/
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True Treasure Under the Sea
REGION-WIDE 
An innovative study led by TNC revealed that Caribbean coral reefs generate 
over $7.9 billion through tourism per year from more than 11 million visitors. This 
finding and other revelations—like 65 percent of reefs in the region are used 
to support livelihoods—brought into sharp focus the inextricable link between 
coral reefs, tourism and economic prosperity. Quantifying this relationship helps 
motivate governments and communities to commit to the sustainable use of 
their coral reefs. Likewise, when tourism-dependent businesses understand 
the extraordinary value that coral reefs generate for the industry, they are more 
likely to invest in coral conservation—from local operations to regional or global 
enterprises. The study, which was supported by JetBlue, World Travel & Tourism 
Council and Microsoft, was part of an ongoing TNC initiative to join forces 
with tourism-related companies and organizations for the protection of the 
Caribbean’s treasured coral reefs. 

Shaping the Global Conversation 
on Coral Science
REGION-WIDE 
TNC’s voice in the realm of coral science is growing more powerful as we strive 
to both learn from and help inform as many viewpoints as possible around 
the world. At a Clinton Global Initiative event that streamed live from the U.S. 
Virgin Islands, TNC participated in a panel discussion on building post-hurricane 
resilience by strengthening coral reefs and other coastal habitats. TNC was 
also a chief sponsor of Reef Futures, the first-ever global convention on coral 
restoration science, which brought together over 500 scientists from nearly 40 
countries. By convening scientists and experts from around the world to share 
solutions, spark new research and promote collaboration, TNC is helping to 
shape the world’s understanding of the coral reef crisis and catalyze solutions.

this page left to right Healthy flower corals in the Caribbean © Greg Asner; Coral reefs help sustain the 
waters that attract millions of tourists to the Caribbean. © iStockphoto; Boating and enjoying the beach
are popular tourism activities that depend on a healthy ocean and coral reefs. © iStockphoto opposite page

A thriving coral reef in the Caribbean © Paul A. Selvaggio; inset Fred Arnett © Hayley Jo-Carr/Perry 
Institute for Marine Science

Applying cutting-edge science to restore diverse, 
resilient coral reefs and help ensure their protection 
throughout the Caribbean and beyond

“It’s amazing how resilient coral reefs are when they are healthy. 
Assessing reef status after Hurricane Dorian, we saw that those that 
were healthy before the catastrophic event were recovering quickly. 
These ecosystems are inherently resilient and designed to help protect 
coastal communities and support biodiversity. As both a Bahamian 
and a conservationist, I believe it’s essential to commit resources 
to restoring and preserving our reefs. So much in our lives—in The 
Bahamas, the Caribbean, around the world—depend on them.”

– Fred Arnett,
Bahamas Conservation Practitioner, TNC Caribbean
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DIVE DEEPER: nature.org/CaribbeanReefTourism

CORAL

https://www.nature.org/en-us/what-we-do/our-insights/perspectives/the-caribbean-needs-tourism--and-tourism-needs-healthy-coral-ree/
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opposite page left to right Ximena Escovar-Fadul, a TNC coral expert, outplants young staghorn corals to damaged reef areas during Coral 
Mania in the Dominican Republic. © Paul A. Selvaggio; Coral gametes are collected during a natural spawning event. © Aldo Croquer/TNC 
inset Silia Woodside © Matthew Farquharson

Advancing Restoration Science Through a Network of
Coral Innovation Hubs

21
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“Our first week of the internship, we were 
out diving. We monitored coral colonies, 
waiting for them to spawn. It was great 
jumping in to work with the corals right 
away. I love it out there, whether we’re 
working in the nurseries or waiting for 
spawn or just doing reef surveys. It feels 
wonderful to wake up and know that 
the work I’m doing is impacting not only 
me, but it’s going to help so many more 
people down the line.”  

– Silia Woodside, intern,  
Bahamas Coral Innovation Hub

INNOVATION
Dominican Republic 
TNC and partners hosted Coral Mania at the Dominican 
Republic Hub, bringing together nearly 50 scientists and 
practitioners from 10 tourism businesses, conservation 
organizations and government agencies to restore 
damaged reefs in Bayahibe. More than 1,200 young 
staghorn corals were outplanted to help restore this 
endangered species. In addition, local stakeholders 
forged new relationships, and communities in this highly 
tourism-dependent area were inspired by the commitment 
to reef conservation they witnessed through the event. 
 
U.S. Virgin Islands 
It was an outstanding coral spawning season at the U.S. 
Virgin Islands Hub, with gametes, or bundles of eggs and  
sperm, collected from 22 colonies of brain corals and  
roughly 10 million new embryos created through facilitated  
sexual reproduction. However, one of the most important 
achievements for this Hub was the successful monitoring 
of five different coral species during spawning events. 
A changing climate is making it increasingly difficult to 
pinpoint the timing of rare natural spawning events. By 
gathering comprehensive data across numerous species, 
this work will help spawning and reproduction missions  
in the future be even more productive. 
 

The Bahamas 
Important research took place at the Bahamas Hub to 
help coral species adapt to warming ocean temperatures 
caused by climate change. Certain species have 
demonstrated a tolerance to warmer waters, and 
researchers are testing the viability of enhancing the 
survival of young corals by introducing these resilient 
genetics through facilitated sexual reproduction. If 
proven successful, this technique will be applied in future 
restoration initiatives. 
 
Cuba 
One of the primary aims of the Hubs is to bring the  
latest coral science to new areas, where it can be  
utilized and further developed. Cuban coral experts 
participated for the first time in a TNC workshop, which 
introduced them to facilitated sexual reproduction 
techniques. Following the workshop, TNC helped Cuban 
partners plan a spawning mission by sharing data to 
predict the timing of a natural spawning event and 
providing training on gamete collection and fertilization 
methods. This collaboration marked the country’s first 
successful spawning mission, with gametes collected 
from multiple colonies of endangered staghorn corals in 
Guanahacabibes National Park.
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Bringing Coral Reefs to Classrooms
Around the World
REGION-WIDE   
TNC’s The Secret Life of Corals, a virtual field trip that allowed kids from around 
the world to explore coral reefs in the Dominican Republic, reached over 171,000 
students in more than 5,400 classrooms across six continents. Through this 
virtual experience, which broke TNC records for the number of live viewers, 
students living both near and far from the ocean had the opportunity to learn 
how corals reefs are formed, why they’re essential and how we can help save 
them. Dr. Joe Pollock, TNC’s Coral Strategy Director, joined viewers—from grade 
school to high school, as well as many adults—as they discovered the “cities of 
the sea" that are home to countless marine species. Making coral conservation 
education both accessible and fun for students everywhere helps TNC and 
partners engage the next generation in the fight to save our coral reefs.

this page left to right Dr. Joe Pollock heads out for a coral reef exploration. © Paul A. Selvaggio; A summer camper at TNC partner The Island School creates artwork inspired by his surroundings. © The Island School; A student 
in the Dominican Republic joins in the Ocean Challenge. © Ecoescuelas opposite page An Island School summer camper is happy to be out at sea. © Lily Haines inset Frank Comito © Caribbean Hotel & Tourism Association 

Working to secure lasting outcomes by developing strong 
partnerships, raising visibility, promoting science-based 
education and engaging tomorrow’s conservationists

“For the Caribbean Hotel & Tourism Association, partnering  
with TNC is a perfect match. We’re bringing together our private 
sector expertise with TNC’s enormous science-based capacity  
for protecting the lands and waters on which all life—and our 
industry—depends. We’re excited about all we can accomplish  
to protect the rich natural resources of the region while promoting 
the growth of sustainable tourism.”  

– Frank Comito, Chief Executive  
Officer and Director, Caribbean Hotel & Tourism Association
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Challenging the Younger Generation  
to Protect Our Oceans
REGION-WIDE    
TNC and partners launched the Ocean Challenge through the Bezos Family 
Foundation’s Students Rebuild program and inspired over 100,000 students to 
help protect the world’s oceans. To take part in the Challenge, students created 
marine-themed art projects, based on what they learned in class about the 
ocean and marine life. Each piece of art generated a donation to directly support 
TNC’s ocean and coral reef conservation efforts in the Caribbean. Over 1,350 
school teams participated—more than any other Challenge in the nine-year 
history of the program—and more than 270,000 art projects were created, 
many of which were showcased at the Shedd Aquarium in Chicago to help raise 
marine conservation awareness.

FUTURE

DIVE DEEPER: nature.org/DRcoral          DIVE DEEPER: nature.org/StudentsRebuild

https://www.nature.org/en-us/about-us/who-we-are/how-we-work/youth-engagement/nature-lab/virtual-field-trips/
https://www.nature.org/en-us/about-us/where-we-work/caribbean/stories-in-caribbean/students-rebuild-ocean-challenge/
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“At Students Rebuild, a program of the Bezos Family Foundation, 
we believe that young people have the power to create change 
by tackling some of the world’s biggest issues. Today, our planet 
is facing unprecedented threats—many which will diminish the 
quality of life for children and the most vulnerable. Supporting the 
next generation of conservationists through organizations like TNC 
is critical for giving our beautiful planet and these kids their best 
chance at a healthy future.”  

– Leonetta Elaiho, Senior Manager, Students Rebuild

Creating Hands-On Learning Opportunities  
for Kids and Communities
THE BAHAMAS, DOMINICAN REPUBLIC AND GRENADA    
From school field trips to summer camps to college internships, thousands of 
kids and young adults took part in educational programs sponsored by TNC and 
partners. In The Bahamas, kids learned how to snorkel and got their first glimpse 
of an underwater coral nursery, where they took turns cleaning young corals while 
learning about the science behind reef restoration. Our partners in the Dominican 
Republic invited classrooms to tour newly built land-based coral labs, where 
students learned about advanced restoration and monitoring techniques like 
microfragmentation and aerial mapping. In Grenada, students visiting Grand Anse, 
the country’s largest protected area, learned about the importance of preserving 
marine environments by taking glass-bottom boat tours and competing in marine-
themed games for prizes. Finally, Grenada’s Reef Week and the Dominican 
Republic’s Coral Festival attracted not only hundreds of students but also parents, 
teachers, fishers, local business owners and other community members interested 
in protecting the resources that sustain their livelihoods.
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opposite page clockwise from top left Kids on a field trip to Grand Anse, Grenada, play beach games while learning about 
the ocean. © Reginald Joseph; Kids learn about the importance of coastal habitats while planting mangrove seedlings. 
© Marcos Lopez/TNC; An Island School summer camper snorkels to underwater coral nurseries. © Lily Haines; Kids 
on a field trip win prizes playing marine-themed games. this page inset Leonetta Elaiho © Students Rebuild

TH
E CA

RIBBEA
N

 2019 IM
PA

CT REPO
RT



TH
E CA

RIBBEA
N

 2019 IM
PA

CT REPO
RT

26 27How Are Our Funds Spent?

Where Does Our  
Funding Come From?

 47% Individual, Foundation 
             & Corporate Support
 33% Government Grants   
  & Contracts
 16% TNC Global Support
 4% Membership  
  & Other Support

Unaudited programmatic efficiency for the fiscal year ending June 30, 2019 of The Nature Conservancy’s 
Caribbean Division. See nature.org for TNC-wide programmatic efficiency and audited financials.

YOU MAKE OUR WORK POSSIBLE
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Coming out of St. Croix’s rainforest on horseback to the view of the 
ocean is something I do often, yet it never fails to fill me with 

joy—the way the canopy of green gives way to the wide-open 
blue. I’m always struck by how diverse these environments are 
despite being dependent on one another. Healthy lands and 
trees support our coasts and ocean, but they’re so different in 

colors, sounds and smells—equally but uniquely beautiful.

- - Susan Smith, Member, Caribbean Board of Trustees

To learn more about our Legacy Club, match  
opportunities or other ways of giving, please  
contact Jonah Cardillo, Associate Director of
Development, at jonah.cardillo@tnc.org.

Help us protect the moments  
that inspire you
Leave a legacy for generations to come
Through TNC’s Legacy Club, 60 percent of the Caribbean  
Board of Trustees have established a planned gift through  
their wills, trusts, retirement accounts or life insurance policies. 
nature.org/LegacyClub

Donate online to the places close to your heart
Supporters from around the globe make online gifts to fund  
our work in the Caribbean. nature.org/SupportCaribbean

Together, we can forge a path to  
a bright future for nature and  
people in the Caribbean

Nature in the Caribbean creates some awe-inspiring moments…

On the blue waters of St. Vincent & the Grenadines, the warm 
wind breathes life into me. Beneath the waves, sea fans 

sway, bright and beautiful parrotfish keep busy cleaning 
the coral reefs, and blue tangs school around me as I try 
to keep up. We get so much from the Caribbean. We have 
to find ways to give back. 

- Cathy Rustermier, Vice Chair, Caribbean Board of Trustees

8%
Fundraising

8%
General & 

Administration

84%
Conservation

Activities

opposite page An endangered hawksbill sea turtle in the Caribbean © Shane Gross inset clockwise Jonnie 
and Jim Swann © Lizzy Swann Oliver; Cathy Rustermier © TNC; Susan Smith © TNC

One day snorkeling in The Bahamas, we were peacefully swimming in a school of shimmering silver glass minnows when something large and gray 
came up through the shadows, headed toward us. Frightened for a moment, we then saw it was a school of huge tarpon coming for the minnows. Just 
as my heartbeat slowed down, a creature torpedoed from the air into the water right next to us—a pelican also looking for a meal! It’s amazing to find 
yourself in the middle of this beautiful ecosystem, brimming with life.

- Jonnie Swann, Secretary, Caribbean Board of Trustees

https://www.nature.org/en-us/membership-and-giving/donate-to-our-mission/gift-and-estate-planning/legacy-club/
https://support.nature.org/site/Donation2?df_id=4200&4200.donation=form1&set.SingleDesignee=17575


The Nature Conservancy
Caribbean Division
255 Alhambra Circle, Suite 640
Coral Gables, FL 33134 USA

White sands greet turquoise waters on Long Island, The Bahamas. © Shane Gross

nature.org/caribbeanDonate Now

@caribbeanTNC
Follow Us

@nature_caribbean

— THE MISSION OF —  

The Nature Conservancy  
is to conserve the lands  
and waters on which  

ALL LIFE  
DEPENDS.

https://support.nature.org/site/Donation2?df_id=4200&4200.donation=form1&set.SingleDesignee=17575
https://www.nature.org/en-us/about-us/where-we-work/caribbean/
https://www.facebook.com/CaribbeanTNC/
https://www.instagram.com/nature_caribbean/

