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A M ESSAG E F ROM OUR LEA D E R S

Kūlia i ke kalana ola
STRIVING TO GIVE LIFE
When we ask our members why they support The Nature Conservancy,
the answers inevitably vary. Many like our traditional emphasis on
protecting lands and waters, others our expanded focus on climate change
and providing food and water sustainably. Still others like how we blend
sound science with traditional knowledge and use a non-confrontational
approach. Dig deeper, however, and a common theme emerges: TNC is an
organization that gets the job done.
Here in Hawai‘i, our conservation goals are aligned with the State’s initiative
to effectively manage 30 percent of our watershed forests and nearshore
waters by 2030. A decade ago, only 10% of our mauka forests met that
standard. Today, that figure is 17% and climbing—a jump TNC has played a
lead role in making happen.
Currently, less than 4% of our nearshore waters are in strongly managed
areas. But that also is changing as the State, with TNC support, engages
local communities and stakeholders in effective management of important
coastal areas.
The scope and impact of our work are vast. This past year on Kaua‘i,
we employed an aerial surveying team to detect and respond to new
–
infestations of Rapid ‘Ohi‘a Death. In Windward O‘ahu, we are working
with partners to restore a traditional ahupua‘a using the latest science and
traditional agricultural practices. And on Palmyra Atoll, 1,000 miles south
of Hawai‘i, we are focusing our research around finding solutions to the
climate crisis.
Your contributions make all this work possible. Thanks to you, we are
making a real difference for the future of our island home. When you read
this report, you should feel proud of that fact. We certainly do.
Mahalo a nui loa,

Ulalia Woodside
Executive Director

Nate Smith
Chair, Board of Trustees

Inset Photo: ©Sean Marrs/TNC
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“Watersheds and
forests are the
foundation of our lives
in these islands. They are
the source of our fresh
water. Without them we
wouldn’t be able to
live here.”
Governor David Ige

Pueo Falls, Mt. Ka‘ala, O‘ahu ©Nathan Yuen
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51

COASTAL
COMMUNITIES

TNC supported to develop and
implement conservation action
plans and monitor water quality,
coral reefs and fisheries.

$18 MILLION
State funding secured with partners
for conservation, watershed
management and invasive species
control and research.

©TNC

2019 BY TH E N U M BERS
Kanaele Bog, Kaua‘i ©TNC

19,218 HOURS
Volunteers donated to outplant
native species, restore fishponds,
remove weeds, clean beaches
and test water quality.
treated or
139,455 Weeds
removed from

TNC lands to increase the resilience of
native forests, wetlands and coastal areas.
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211,689
Acres under
TNC stewardship,
including preserves and
watershed partnership
lands we manage.

92%

TNC marine fellowship
graduates now working
in marine conservation.

230
Government,
non-profit and community
partners we collaborate with in
Hawai‘i and Palmyra.

17

Innovative technologies
such as drones and
infrared imaging used
to increase the scope,
pace and economic
efficiency of our work.

480

Stories about TNC’s
work in Hawai‘i
featured in local, national and
international media outlets.

Wainiha Preserve, Kaua‘i ©TNC

27,000
TNC preserve acres
fenced and free of
destructive feral animals
like pigs and goats.

100,000 Introduced
coconut palm seedlings
removed as a first step
to restore Palmyra’s
native rainforest.
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Protecting Lands and Waters
Hawai‘i’s native forests are irreplaceable natural, cultural and economic assets that
supply us with fresh water and a host of other benefits. By applying our conservation
experience, scientific knowledge and technical expertise to their protection, TNC is
removing the threats to the long-term survival of these vital natural systems.

Saving ‘Ohi‘a
After the discovery of Rapid
‘Ohi‘a Death on Kaua‘i, TNCHawai‘i was part of the first line
of defense, contracting aerial
surveys of 5,500 acres of the
Moloa‘a Forest Reserve, site of
the ROD outbreak. The surveys
identified 675 potentially dead
or dying ‘o-hi‘a trees—aiding in
early response to a fungus that
threatens the survival of the
Hawaiian forest’s mother tree.
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Protecting HaleakalaTo halt the advance of non-native pine trees
invading Maui’s Haleakala- summit, TNC
removed 4,000 trees from 2,000 acres of
native forest and shrubland at Waikamoi
Preserve. The removal will protect and
restore habitat for endangered native species,
decrease the risk of fire and preserve the
ability of the native forest to capture and
provide water.

©Bryan Berkowitz
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SKYLINE HAWAI‘I
Danny Boren grew up enjoying the outdoors on Maui.
Upon returning to the island after college, he acted on a
dream to start an outdoor business. That business, Skyline
Hawai‘i, was the first commercial zipline operation in
the U.S., and from the start Boren decided to use it to
help protect Hawai‘i’s environment. “I didn’t want to be
a tourism operator who wasn’t giving back,” he says. “So,
from year one we began making donations, and TNC was
one of the first groups we donated to.”
Boren now operates two ziplines on Maui and one on
Kaua‘i. He also has a franchise near ‘Akaka Falls on Hawai‘i
Island. Through them, he continues to give generously to
TNC and is a longtime member of our Corporate Council
for the Environment. “Being able to invest in sustaining
Hawai‘i and make a positive impact is what I’m most proud
of as a businessman,” he says. “To me, it’s more important
than profits. It’s something that my family and I and the
entire crew at Skyline are very proud of.”
Danny and Sharyl Boren with son Reef ©Bryan Berkowitz

Restoring a Bog
At Kanaele, Kaua‘i, TNC-Hawai‘i has the
special kuleana to care for the state’s
last remaining low-elevation bog. With
the construction of 1.2 miles of fence
to prevent ingress by feral pigs and the
removal of 90,000 invasive weeds, this
one-of-a-kind ecosystem now has 95%
plant coverage, 97% of which is native.
©Nathan Yuen
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Tackling Climate Change
Hawai‘i is witnessing an increase in climate change impacts such as higher temperatures, coral bleaching,
sea-level rise and severe storms. Globally, TNC is the world’s leading organization in advancing resiliencebased climate science and management. In Hawai‘i and Palmyra, we are working to enhance the resilience
of natural systems like coral reefs and focusing scientific research around natural climate solutions.

Climate Change
Laboratory
In 2019, TNC enhanced
Palmyra Atoll’s global
scientific value by launching
the Climate Adaptation and
Resilience Laboratory (CARL).
CARL is the result of a threeyear effort to refocus research
at Palmyra around applied
science that can accelerate
global climate change
solutions for tropical systems.
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Maui Reef Resilience
Over the past decade, TNC-Hawai‘i has conducted
some of the most comprehensive coral reef surveys
for Leeward Maui and West Hawai‘i (see below). On
Maui, surveys of 22,000 coral colonies at 51 sites
along its south and west shores found the healthiest
reefs in State-managed areas and offshore of a
Federal Wildlife Refuge, which demonstrates the
importance of effectively managing more accessible
nearshore areas to reduce human impacts.

Molokini reef-top ©Pauline Fiene
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EIICHIRO KUWANA
Eiichiro Kuwana spent 16 years on Wall Street before striking out on his
own as an investment advisor. Today, he splits his time between his primary
residence in Connecticut and a second home on Maui. As a former member
of TNC’s Hawai‘i Board of Trustees and current Ihupani Advisory Council
member, he is known as the most vocal and dedicated advocate of our
work on Palmyra Atoll.
“Palmyra is an absolutely unique global asset,” he says. “If we
position it correctly and provide the appropriate resources, it
can help us answer some of the difficult questions surrounding
climate change, especially for low-lying Pacific atolls.”
As a donor and fundraising leader for TNC, Kuwana
embodies a committed trustee who believes strongly in our
collaborative, science-based, results-oriented approach.
“From a business perspective, you want to make sure the
investment you’re making is producing tangible benefits—
and that you can quantify those benefits with data,” he
says. “I don’t just mean dollars and cents, but also how the
environment is benefitting. As environmental stewards,
that’s our responsibility.”
Eiichiro and Yumi Kuwana

West Hawai‘i Reef Recovery
Three years after the worst coral
bleaching event in state history, recent
TNC surveys covering 14,000 coral
colonies at 20 sites in West Hawai‘i
showed its reefs are stabilizing and
beginning to recover. TNC’s analysis
found the most resilient reefs are in
remote areas with minimal exposure to
fishing pressure, land-based pollutants
and runoff.
©Chad Wiggins/TNC
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Providing Food and Water Sustainably
Healthy fisheries and traditional agricultural systems can provide island communities
with sustainable sources of food. In partnership with motivated communities, TNC
is implementing traditional management systems to restore taro lo‘i, fishponds and
nearshore fisheries that will increase local food security.

Restoring an Ahupua‘a
In an ongoing effort to restore
a traditional mountains-to-sea
ahupua‘a and enhance local food
production in He‘eia, Windward
O‘ahu, we worked with community
partner Ka-ko‘o ‘O iwi to rebuild
10 acres of taro lo‘i and clear the
estuary of six acres of invasive
mangrove. We also tracked the
effects of this restoration on
reducing the flow of sediments
and nutrients into He‘eia fishpond
and Ka-ne‘ohe Bay.

12

©Grady Timmons/TNC
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HAROLD K.L. CASTLE
FOUNDATION
The Harold K.L. Castle Foundation is one of Hawai‘i’s
largest private foundations and a longtime supporter
of TNC’s community-based efforts to restore the
health and resiliency of Hawai‘i’s nearshore reefs
and fisheries.
“TNC has been a critical lynchpin in the work to
improve effective management of our nearshore
areas,” says Terry George, the Foundation’s
president and CEO. “They provide technical,
scientific and policy support to almost
everyone. And, they have trained people now
filling important roles in marine conservation
across the state.”
Like TNC, Castle is a big believer in
community-based marine management. Eric
Co, Castle’s senior program officer for ocean
resiliency, calls TNC a leader in the movement
to use science-based solutions driven by
communities. “What we’ve learned is that it’s a
very potent formula,” he says.
Also like TNC, Castle stands strongly behind
the State’s initiative to protect 30% of our
nearshore waters by 2030. “We’ve made 30x30
our North Star,” says George. “It just makes
sense if we are all headed in the same direction
and have the same sail plan.”

Terry George (left) and Eric Co ©John De Mello

Fisheries Recovery
Just two years into a 10-year
rest period at the communitydriven Ka‘u-pu-lehu Marine
Reserve in West Hawai‘i, TNC
scientists measured a 60%
increase in some important
food fish species, compared
to just a 3% increase outside
the reserve. This early recovery
demonstrates the key role
coastal communities can play
in restoring depleted fisheries
and helping the State effectively
manage 30% of Hawai‘i’s
nearshore waters by 2030.
©Bryce Groark
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Power of Partnerships
Conservation is a team sport. Across the state and on Palmyra, TNC partners
with more than 230 government, non-profit and community groups. By working
collaboratively, we expand our reach and accomplish far more than any
organization could alone. A few examples from 2019:
1

TNC led more than 50 government, non-profit and community partners through a
comprehensive planning process to develop the first climate-smart conservation
action plan for Hawai‘i Island’s South Kohala coast, an area the size of Moloka‘i.
2

To date, 45 endangered ‘akikiki have been raised in captivity for release onto
TNC-managed lands on Kaua‘i. Eight different organizations are involved, led by
the Kaua‘i Forest Bird Recovery Project, San Diego Zoo Global and the U.S. Fish and
Wildlife Service.
3

Native wetland birds like the ae‘o (Hawaiian stilt) have returned to He‘eia in
windward O‘ahu after the estuary was cleared of invasive mangrove. TNC, the
State, the University of Hawai‘i, NOAA, Paepae o He‘eia and Ka-ko‘o ‘Oiwi are
among the partners restoring this iconic ahupua‘a.
4

Wedgetail shearwater nests at our Mo‘omomi Preserve on Moloka‘i have increased
from two to 2,000 thanks to our partnership with the Maui Nui Seabird Recovery
Project, Moloka‘i Land Trust and others.
5

Over 14.5 tons of marine debris were removed from Ha-lawa in East Moloka‘i by
the State, TNC, Sustainable Coastlines Hawai‘i, Pono Pacific and the Hawai‘i Youth
Conservation Corps.

6

Community-led voluntary rest areas on Maui have helped to increase ‘opihi
populations as much as tenfold in some areas, with TNC developing outreach
materials and training partners to measure changes over time.
7

Together with the University of California, Santa Barbara, TNC is analyzing
catch-and-release fishing data for five key fish species at Palmyra Atoll and
measuring the overall impact to the nearshore marine environment. The project
can inform sustainable management of fishing at similar ecosystems
throughout the Pacific.
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©Sean Marrs/TNC

Haleakala- Pine Pull Partnership ©Bryan Berkowitz
6

©TNC
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Waianapanapa Black Sand Beach, East Maui ©Patrick Smith

In Hawai‘i,
the environment is the economy
That’s why these top companies invest in The Nature Conservancy. We want to thank and recognize the
members of the Corporate Council for the Environment. To learn how your company can join the Corporate Council,
please contact Cara Mazzei at (808) 587-6268 or cara.mazzei@tnc.org.

Corporate Council for the Environment 2019
Corporate Visionary
Alaska Airlines
Executive Leadership Circle
ABC Stores
Alexander & Baldwin
Hawaiian Electric
Skyline Hawai‘i
The Shidler Family Foundation
Zipline Franchise LLC
Corporate Conservator
Bank of Hawaii
First Hawaiian Bank

First Insurance Company
of Hawaii, Ltd.
Haleakala Ranch Company
Macy’s
Matson
Merriman’s
Stoke Broker
The MacNaughton
Group Foundation
William Yeoward Crystal
Corporate Partner
Associa Hawaii
Dentons US LLP
Goodfellow Bros., Inc.

Hunt Companies
Island Insurance Foundation
JTB Hawaii
Ka‘anapali Beach Hotel
KTA Super Stores
Kualoa Ranch
Leighton Lam Designs
Noguchi & Associates, Inc.
Par Hawaii Refining, LLC
PBR Hawaii & Associates, Inc.
Servco Foundation
The Cades Foundation
Tori Richard, Ltd.
Ulupono Initiative

Corporate Friend
Armstrong Foundation
Big Island Candies
Cat Clinic of Issaquah
Dorvin D. Leis Co., Inc.
Grove Farm Company
Foundation
King & Neel, Inc.
Manuheali‘i
Pacific Quest Foundation
Riggs Distributing
Skyline Eco-AdventuresAkaka Falls

