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From the Director
As I write to you, I feel both the weight of our current challenges and an uplift of hope for our future. We’ve recently 
concluded a milestone year, even in the context of a pandemic. We’ve been hard at work advancing conservation projects 
from the Wallowas to the Coast, advocating for key legislation while also defining a bold new strategic plan that will guide 
our next four years of conservation action in Oregon. Though the ways we’ve connected have changed, our commitment 
and collaborations are unwavering. Throughout this year, the opportunity to think aspirationally and practically about the 
challenges before us have brought trustees and staff together with donors, partners, and colleagues near and far to set 
bold goals that must meet the urgency of this moment.

The window of opportunity to change the trajectory of climate change is growing increasingly narrow: science shows that 
we have less than a decade to put our planet on the path to a sustainable future. Oregonians are already experiencing 
the effects of climate change today, from urban heat, to ocean acidification, to the increase of catastrophic wildfire and 
smoke-filled summers. We must act now to protect the natural resources upon which we all depend.

Despite these challenges, our vision for the future is a hopeful one. Grounded in science and powered by your support, 
our vision is bold but achievable. We are working toward a future where all Oregonians benefit equally from clean air and 
water, our state helps lead the way in reducing greenhouse gas emissions, and our most critical lands and waters are 
connected, protected, and managed to sustain nature in the face of climate change.

To achieve this vision, we will also need to center equity and ensure that this movement includes everyone who cares for 
and depends on nature. Over the past five years we’ve made great strides—every member of our staff has joined trainings 
and set personal objectives for learning more about diversity, equity, and inclusion, and applying these principles to our 
work. Our Board of Trustees have partnered with us on this learning journey, and has become a leadership group that is 
more diverse and more representative of the communities we serve. 

As we launch our new strategic plan, we wanted to take a moment to reflect on the recent achievements that led us 
here. The stories we’re sharing here represent just a few of the achievements of our staff, trustees, partners, donors, 
and volunteers over the past five years, and lay the foundation for our work moving forward. From volunteers who have 
pitched in on restoration and many other priority projects, to supporters who have contacted their elected officials about 
conservation legislation, to donors who have given generously, these achievements belong to all of us. All of us are on 
staff are inspired and fueled on a daily basis by your commitment to TNC and conservation. We’re deeply grateful for 
your support and hope you will join us on the journey ahead.

Jim Desmond 
Oregon State Director

MORE ONLINE

Scan this code using  
the camera on your 
mobile device to view 
a video overview of 
our strategic plan or 
download this report.



REFLECTIONS FROM OUR 
VOLUNTEER LEADERS
Our volunteer Board of Trustees in Oregon brings together thought leadership from a variety of fields and backgrounds, 
including commitments to our state’s many diverse and vibrant communities and treasured places, to help shape our 
work and support our mission. The Oregon board is part of a larger group of 1,500 individuals from every state who, 
along with a 25-member global Board of Directors, help craft and implement our conservation strategies around the 
world. The Nature Conservancy staff is deeply grateful for the generosity, vision and talent of these community leaders 
that has helped us make our dreams bigger, successes greater, and aspirations higher. Below are personal reflections 
from the board leaders over the last five years.

1 JOHN VON SCHLEGELL | Board chair 2015–2016 
Most big conservation accomplishments begin “local” with 
people passionate about where they live, work or play. 
That’s certainly what inspired my wife, Fran, and me to 
get involved in the Klamath Basin where we have a family 
ranch near Sycan Marsh Preserve. What I’ve learned in 
my years with The Nature Conservancy is that weaving 
local ideas into large landscapes is the most exciting way 
to bring about significant conservation outcomes, and 
without these TNC efforts, the Klamath would not have 
this opportunity to achieve historic conservation change. 

2 MARGARET KIRKPATRICK | Board chair 2017–2018 
It was clear to me as a trustee that every state would need 
to act rapidly to avert the most disastrous consequences of 
climate change, and that we needed a safe space for dis-
cussion based on facts and sound economics. The Conser-
vancy’s longstanding non-partisan, science-based approach 
gave us the credibility to convene a group of business lead-
ers, trustees and consultants for discussions that produced a 
list of policy recommendations. The report was well received 
in Salem and many of its recommendations have become 
central to our ongoing policy discussions.”

3 CHARLES WILHOITE | Board chair 2019–2020 
Preserving and advancing the health and resiliency of our 
forests, wildlands, oceans, rivers, and streams is critical 
to preserving and enhancing all life on the planet. Healthy 
lands and waters contribute significantly toward managing 
climate threats and the quality of our air. These consider-
ations are why TNC’s commitment to advancing natural 
climate solutions to reduce emissions is so meaningful 
and impactful. 

4 CHRISTINE VERNIER | Board chair 2021–present 
My first visit to a preserve as a new trustee 10 years ago 
was to the Willamette Confluence in Springfield. I saw an 
old gravel pit and I thought to myself “How in the world can 
this be restored?” TNC worked with partners to reconnect 
the river to its historic floodplain, restore oak and vegetation, 
and native fish and wildlife species have returned. It is a 
place where nature can now be enjoyed by many. Our recent 
transfer of the preserve to the McKenzie River Trust will 
ensure that the land will continue to be protected.
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from top © Courtesy of John Von Schlegell, Margaret 
Kirkpatrick, Charles Wilhoite and Christine Vernier; 
background © Jason Brownlee
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left to right Exploring a coastal forest. 
© Nikolaj Lasbo/TNC; Long-tailed 
weasel © Matt Christensen; opposite 
page Catherine Dunn, Oregon Coast 
Preserve Steward, prepares native 
trees for restoration plantings. © Mitch 
Maxson/TNC

TACKLING CLIMATE 
CHANGE
Nature Provides an Answer
In partnership with Portland State University, we studied 
the potential of investments in nature to address 
climate change in Oregon. The science showed 
that the restoration and protection of nat-
ural and working lands—forests, rivers, 
estuaries, grasslands, and farmland—
have tremendous potential to reduce 
emissions when combined with a 
transition to clean, renewable energy. 

If statewide emissions targets 
are met, natural climate solutions 
could offer 20 to 67 percent of the 
remaining reductions needed to reach 
net zero emissions in Oregon. Going 
forward, we will be evaluating programmatic 
and policy tools that could be used to incentivize 
or encourage participation in natural climate solutions 
projects.

Building an Economically and Environmentally 
Sustainable Oregon
In 2017, a group of business leaders representing diverse 
industries from across the state released a set of strategies 
for reducing greenhouse gas emissions while maintaining 
the health of Oregon’s economy. The 20-member Oregon 
Business Leaders’ Greenhouse Gas Emissions Reduction 
Task Force included leaders from manufacturing, utilities, 
farming, and forestry industries. The Nature Conservancy 

provided technical support to the task force, whose 
report represented the culmination of more than a year 

of research and deliberation. This was the first 
time Oregon businesses came together to 

develop a comprehensive strategy for 
reducing greenhouse gas emissions. 

Charting Our Future  
Climate Work
This past year, a group of 
trustees and supporters came 
together with Conservancy 

staff to form a Climate Task 
Force. Chaired by trustee David 

Harrison, a longtime supporter of 
our work here in Oregon and around 

the world, they worked together to craft 
and launch our new climate program as our 

next strategic plan took shape. This included guiding 
staff in defining conservation strategies and outcomes 
for climate response, implementing communication 
initiatives, building partnerships, and helping to raise 
private and public funds to support this work. 

Because of their efforts and generosity, we’ve created 
two new staff positions: a Natural Climate Solutions 
Scientist, and a Climate Action Director, both of whom 
will be critical to our efforts to address climate change 
moving forward.
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MORE ONLINE

Scan this code using the 
camera on your mobile 
device to read more 
about nature’s role in 
fighting climate change.
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SUSTAINABLE WATER
Reconnecting the Willamette River
At the Willamette Confluence—where the middle fork 
of the Willamette River meets the coast fork, east of 
Eugene—we've removed a series of gravel pits and 
barriers to reconnect the river to its historic wetlands 
and floodplain. This project serves as a powerful 
demonstration of a restoration effort that unleashed the 
regenerative power of nature. Extensively mined in the 
past, the Willamette River at the Confluence had been 
cut off from its natural wetlands for decades by a man-

made levee designed to protect the gravel pits from 
flooding. While effective, the levee came with a 

serious side effect: it turned the river into a 
fast-flowing pipe rather than a series of 

meandering and hospitable habitats, 
eliminating essential rearing and 

resting places for native fish 
species such as the threatened 

Chinook salmon, endangering 
water quality and raising the 
risk of flooding downstream.

The Nature Conservancy has 
restored the Willamette River 

at the Confluence to its natural 
state by removing the levee and 

allowing the river to once again 
freely weave in and out of its 

floodplain, providing wetlands 
habitat for wildlife like western pond 

turtles and migratory birds, fertile ground 
for 500,000 newly planted trees and shrubs, 

and crucial resting spots for salmon and other 

native fish species. Now that restoration is complete, 
McKenzie River Trust is taking on ownership and 
management of the property. McKenzie River Trust has 
been involved with the project since we acquired the 
property in 2010, and has protected nearly 7,000 acres 
in Western Oregon. 

Protecting Water
Simply put, Oregon is running out of usable water—a 
problem that is exacerbated by overallocation, aging 
infrastructure, higher demand, and the increasing 
duration and frequency of drought due to climate 
change. That’s why The Nature Conservancy has been 
working with partners in the Harney Basin—where water 
supply has been in decline since the 1990s—to develop 
new and innovative solutions through community-based 
planning, providing on-the ground science to inform 
decision making, and developing water-smart policies. 
As climate change alters the quantity and timing of our 
precipitation, the collaborative solutions we develop 
here will be vital to other basins and for the 70% of 
Oregonians who rely on groundwater for drinking. 

Volunteering at the Willamette Confluence
John Helmer has been volunteering with our Willamette 
Confluence project every step of the way, joining us in 
2011 soon after we acquired the property. He keeps a 
close eye on the preserve, pitching in on important tasks 
and sharing his knowledge and love for this special place 
through a successful tour program he created. In addition 
to leading the development of the tour content, John also 
recruited additional guides and adapted the program to be 
inclusive for people with limited mobility.

We restored six miles 
of river corridor and 

planted 500,000 
trees and shrubs 

at the Willamette 
Confluence.
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this page top to bottom More than 500,000 native trees and shrubs were planted at the Willamette Confluence 
Preserve. © Mitch Maxson/TNC; John Helmer at the Willamette Confluence Preserve. © Susanne Twight-Alexander; 
opposite page TNC staff members Jason Nuckols and Melissa Olson led restoration efforts at the Willamette Confluence 
Preserve. © Brady Holden

MORE ONLINE

Scan this code using the 
camera on your mobile 
device to view a video about 
the transformation of the 
Willamette Confluence.
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URBAN TREE CANOPY
Connecting Canopies in the Portland Metro
Urban trees can provide tremendous benefits, 
such as helping to lower temperatures, enhance 
air quality and improve human health. But 
due to a history of racial injustice, many 
cities, including Portland, have fewer trees in 
overlooked and underinvested communities 
that have experienced persistent environmental 
inequity. In Portland, recent studies show up 
to an 18-degree difference in summertime 
temperatures between the forested west side  
and communities on the east side. 

To address this inequity, we helped to catalyze a 
new initiative called Connecting Canopies. TNC 
is partnering with Portland State University’s 
Digital Cities Testbed Center and Sustaining 
Urban Places Research Lab to map disparities 
in tree cover in the Portland metro area. The 
Blueprint Foundation and Urban Greenspaces 
Institute are leading efforts to take this 
research and center the needs of BIPOC (Black, 
Indigenous, People of Color) communities most 
impacted by environmental injustice to create 
inclusive and sustainable action plans for urban 
tree planting and stewardship. What we learn in 
Portland will serve as a model for other cities  
and be shared with our TNC colleagues around 
the world. 

Partnering with AmeriCorps
Through our partnerships with Confluence 
Environmental Center, five AmeriCorps mem-
bers completed one—or in two cases, 
two!—years of service with 
The Nature Conservancy 
in Oregon. Focusing on 
both on-the-ground 
stewardship and com-
munity engagement 
goals, these members 
engaged 2,900 com-
munity members in 
volunteer service and 
education activities, 
planted or supervised oth-
ers in planting 8,700 native 
plants, improved habitat across 
more than 100 acres and worked 
alongside many partners in accomplishing prior-
ity conservation statewide. We are grateful for the 
talent, energy, enthusiasm and unique perspectives 
they brought to our programs statewide.

Connecting for Conservation
In 2019, we opened the doors to our renovated 
office and Portland headquarters, the Oregon 
Conservation Center. More sustainable and 
energy efficient, the building also provides 

more collaborative space for Conservancy staff, 
volunteers, and partner organizations to come 
together to tackle complex challenges. Our 

Vernier Community room, named in honor 
of longtime supporters and leaders 

Christine and David Vernier, has 
been used by organizations such 

as Coalition of Oregon Land 
Trusts, Intertwine Alliance, 
Columbia Land Trust, Coalition 
of Communities of Color, 
Willamette Partnership, 
Confluence Environmental 

Center, Xerces Society, 
Portland Audubon, Friends 

of the Columbia Gorge, Sierra 
Club, Defenders of Wildlife, Oregon 

Environmental Council, Sustainable 
Northwest, and the Land Trust Alliance.

Supporting Nature for All
TNC worked with the Intertwine Alliance and 
Metro Regional Government in 2019 in support 
of a successful ballot measure. Measure 26-203 
will build community and climate resiliency by 
protecting nature in the Portland metro area and 
expanding safe, equitable access to trails, parks 
and rivers—all at no additional cost to taxpayers. 

this page Oregon Conservation Center, our state headquarters, in SE Portland. © Michael Mann, abovethenorthwest.com; 
opposite page Volunteers gather at Mt. Tabor Park, Portland, Oregon © Tim Jewett; inset left to right Portland, Oregon © 
iStock; Kearstin © Courtesy of Kearstin Williams; Volunteers arrive at Mt Tabor Park © Tim Jewett
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90,000 Over the past five years, our community of generous volunteers contributed 
over 90,000 hours of service. From on-the-ground restoration and stewardship 
activities to community outreach to science planning, data management and 
design, volunteers have shared their precious time and talent with us and 
become an essential part of our team.
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ESTUARY RESTORATION
Completing the Largest Tide Gate Project in  
Oregon History
Salmon face many obstacles throughout their 
legendary lifecycle that carries them from 
freshwater streams out to the ocean and back home 

again. Amongst the challenges are those humans 
have constructed. However, new technology and 

collaborations are beginning to reopen access for 
salmon on the Oregon Coast.

Our work at Winter Lake, near the town of Coquille, 
brought together a variety of partners to improve habitat 
for juvenile salmon, lamprey, migratory birds and more 
while at the same time providing greater control and 
access for those who rely on the land for ranching.

This innovative project involved installing a state-of-the-
art tide gate system and creating 40,000 feet of winding 
channels that cut through the 2,000-acre valley floor. 
The system facilitates better control of the flow of water 
during changing tides and seasonal flows. This allows 
ranchers to graze their cattle for several additional weeks 
each summer while also providing improved conditions 
for juvenile salmon in the winter. Early estimates show 
that these changes could result in as many as 300,000 
additional juvenile fish each year. After using the 
wetlands at Winter Lake to rest and eat, these salmon are 
often twice the size of those prior to the improvements, 
dramatically increasing their survival rates.

The success of this project launched our effort to 
improve Oregon’s estuaries and their connectivity 
coastwide. Building on this success, we recently helped 

partners break ground on a new tide gate replacement 
and estuary restoration project at Seestrom Creek, 
just downstream from Winter Lake, adding additional 
salmon habitat to the area. 

Using Science to Prioritize Estuary Projects
Many farmers and ranchers along the Oregon coast use 
tide gates to control the tidal water that rises and falls 
twice daily and provide dry land for pasture and growing 
crops. Unfortunately, tide gates can fail due to age and 
many of Oregon’s tide gates are designed in a manner 
that blocks fish passage. There are between 1,000 and 
1,500 tide gates in estuaries along the Oregon Coast and 
in waters off the Columbia River that may be negatively 
impacting fish passage and juvenile salmon habitat. 
To determine the most important places to replace 
tide gates, The Nature Conservancy is conducting 
inventories of every major estuary on the Oregon 
Coast and using an optimization model to show where 
tide gate replacements will yield the most benefits for 
the estuary and its inhabitants. These inventories are 
helping to develop local partnerships and uncover new 
opportunities for restoration and acquisition projects in 
the years ahead.

Supporting The Great American Outdoors Act
In 2020, TNC’s 10-year advocacy campaign to support 
a permanent authorization and funding for the Land 
and Water Conservation Fund (LWCF) came to fruition, 
thanks to the historic enactment of the Great American 
Outdoors Act. This new federal law allocates $1.9 
billion annually for five years to protect nature, expand 
recreation opportunities and conserve natural places 

“We wanted our support 
to have a local impact. 

We are fortunate to 
have such beautiful 

estuaries and waterways 
in Oregon and we know 

that the science-based 
restoration work that 

The Nature Conservancy 
is doing is critical to 

countless species of fish, 
wildlife and people.”

—DOUG GORDON
Doug and his wife Anthony have  

generously supported the Conservancy’s  
estuary work and other critical projects. 
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this page Miami River Estuary near Garibaldi, Oregon © Zach Putnam; 
inset from top Catherine Dunn, Oregon Coast Preserve Steward, 
plants native trees at Miami Wetlands Preserve. © Zach Putnam; 
Fred Messerle, Beaver Slough Drainage District, makes adjustments 
to the new tide gates at Winter Lake. © Mitch Maxson/TNC; opposite 
page Doug and his wife Anthony Gordon © Courtesy of Doug and 
Anthony Gordon

and ecosystems across the country, 
and for the first time, fully funds 
LWCF at $900 million each year. 
LCWF has funded some of Oregon’s 
most iconic places, including the 
Columbia River Gorge, Table Rocks, 
and Silver Falls State Park, and 
played a central role in helping The 
Nature Conservancy and US Fish and 
Wildlife Service establish and expand the Nestucca Bay 
National Wildlife Refuge, another important estuary for 
salmon and migratory birds. 

MORE ONLINE

Scan this code using the 
camera on your mobile 
device to view a video 
about the transformation 
of Winter Lake.
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Oregon, Idaho, 
Montana, Nevada, 

Utah, Wyoming
Six TNC state programs work 

together to improve the resilience 
of western rangelands. 

INNOVATIVE RESTORATION
Saving the Sagebrush Sea

The Sagebrush Sea is disappearing—we 
lose 1 million acres of this iconic western 

landscape each year to the spread of 
invasive annual grasses that prime the 
land for frequent and intense wildfires. 
Restoring native plants is critical to 
the future of this unique habitat and 

the countless species that rely on it. 
What began as a small pilot project at 

the Agricultural Research Station in 
Burns—where TNC and USDA staff worked 

to together to create new seed pellets using a 
pasta machine—has grown into a collaborative 

effort between six TNC state programs and led by 
former Oregon staff member, Matt Cahill. Ultimately, 

we’re aiming to encourage the widespread adoption 
of new restoration techniques by land management 
agencies and private landowners to improve the 
resilience of western rangelands. 

Testing Restoration Techniques at Juniper Hills 
Preserve
To develop new restoration techniques, native seeds 
must be tested in a wide variety of western conditions. 
Field tests have been conducted in locations like the 
USDA’s Northern Great Basin Experiential Range, 
the Hart Mountain Antelope Refuge and the Malheur 
National Wildlife Refuge, as well as TNC’s Juniper 
Hills Preserve. Nestled between the Ochoco Mountains 
to the north and the Maury Mountains to the south, 
this remarkably diverse Central Oregon landscape 
is accented by ancient western juniper trees and 

features an exceptional array of John Day and Clarno 
“painted hills” formations. Juniper Hills serves as a vital 
migratory corridor for elk, antelope and other wildlife, 
and hosts a wide variety of wildflowers and grasses. 
Restoration plantings help improve the condition of 
the preserve and make it more adaptable to climate 
change, while also providing valuable field data to the 
project. Juniper Hills is just one of many examples of 
TNC preserves serving as laboratories for learning and 
exploration, where new techniques are developed that 
can be applied elsewhere to improve landscapes at a 
broader scale.

this page left to right Seed pellets from 
pasta machine. © Mitch Maxson/TNC; 
TNC staff monitoring vegetation at 
Juniper Hills Preserve. © Brady Holden
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this page Healthy native bunchgrass at Juniper Hills 
Preserve. © Brady Holden; inset left to right Jessie 
Griffen, Innovative Restoration Project Coordinator 
© Brady Holden; Native bunchgrass © Brady Holden; 
Greater sage-grouse © USDA
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this page Drip torches ignite a prescribed 
burn in Central Oregon. © Mitch 
Maxson/TNC; opposite page Smoke 
rises between Ponderosa pine during a 
prescribed fire. © Mitch Maxson/TNC; 
inset from top Katie Sauerbrey, TNC 
Oregon Fire Program Manager. © Mitch 
Maxson/TNC; Fire crew monitoring 
a prescribed fire. © Mitch Maxson/
TNC; Pete Caligiuri, TNC Oregon Forest 
Strategy Director. © Mitch Maxson/TNC

DRY FORESTS
Learning from Fire at Sycan Marsh Preserve
For more than two decades, The Nature Conservancy’s 
30,539-acre Sycan Marsh Preserve has served as a living 
laboratory for forest restoration and fire research. Many 
partners, including state and federal agencies, academic 
and research partners, the U.S. Forest Service, and The 
Klamath Tribes, have joined together, merging western 
science and traditional Indigenous knowledge, to restore 
the dry forests on and adjacent to the preserve in the face 
of climate change and increasing wildfire risk.

This past summer, these efforts were put to the test. 
Over the course of 39 days, the Bootleg Fire burned 
across 413,000 acres in southern Oregon, including 
more than 12,000 acres of the Sycan Marsh Preserve. 
And while the impacts of this fire will be felt for 
decades, the outcomes of the fire on the preserve also 
hold critical insights that will shape our dry forest 
restoration work in Oregon and beyond. 

As the fire burned north onto the preserve it soon 
reached areas where a range of different forest 
restoration activities have been conducted over 
the past 15 years. In some of these areas, TNC staff 
observed an important shift in the behavior of the fire. 
In places where a combination of small tree thinning 
and removal followed by prescribed fire had been used, 
the fire weakened. Instead of towering flames jumping 
from treetop to treetop, firefighters witnessed the fire 
returning to the ground in these places, moving through 
the forest but leaving the larger, more fire-resistant 
trees alive and unharmed. These early indications are 
consistent with the overwhelming majority of published 

scientific research on the subject and was what we 
had hoped would result from our work to reestablish 
the beneficial role of frequent, low severity fire in dry 
forests. We’ve seen similar results before in Oregon 
and other regions of the West, where the combination 
of small tree thinning and prescribed fire have helped 
reduce wildfire intensity, but the unusual behavior of 
the Bootleg fire—so large and intense it created its own 
weather—makes this outcome especially notable.

The Bootleg Fire also demonstrated the power of 
collaboration. TNC firefighters from the Oregon chapter 
were joined by colleagues from across the Conservancy 
and partner organizations, including Colorado, Florida, 
Nebraska, New Mexico, and North Carolina. With this 
incredible support, the team and our three wildland 
fire engines were fully integrated into the U.S. Forest 
Service-led response to the Bootleg Fire and were 
integral to firefighting efforts on and adjacent to Sycan 
Marsh Preserve, including protection of TNC’s Jim 
Castles Applied Research Station. 

There is much work to be done in the months and 
years ahead. In addition to post-fire rehabilitation and 
restoration efforts on the preserve, we are leveraging 
our strength as a science-based organization to 
collect data that will help answer key questions about 
the effectiveness of dry forest restoration practices 
to moderate wildfire behavior and severity. This 
information will be used to guide future restoration 
efforts on the preserve and across the millions of acres 
across Oregon and the West that are in dire need of 
similar work. 

MORE ONLINE

Scan this code using 
the camera on your 
mobile device to view 
a video overview of 
our strategic plan or 
download this report.
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Working Together to Address Wildfire in Oregon
During the 2021 legislative session, Oregon passed 
landmark legislation that modernized the state’s 
approach to wildfire resilience and response. 
Accompanied by $195 million in associated investments, 
the bill takes a comprehensive action including mapping 
wildfire risk, prioritizing landscape restoration projects, 
establishing defensible space standards to protect 
communities and critical infrastructure, addressing 
workforce needs, and improving enabling conditions to 
increase the scale of prescribed fire. TNC was critical 
to this effort, partnering with the Governor’s office 
and legislative champions, and working in coalition 
with conservation organizations, fire professionals, 
agricultural interests and local government officials 
to secure broad support for the bill. Building on our 
expertise in science, conservation and stewardship, 
TNC successfully advocated for the legislation to take 
a science-based approach and take urgent action to 
address Oregon’s wildfire challenges. Over the coming 
year, TNC staff will remain deeply engaged in the 
implementation of this important legislation. 

Restoring the Rogue Basin
In Southern Oregon, we are working closely with the 
Rogue Forest Partners, a group of nonprofits and public 
agencies that have come together to restore forests and 
reduce wildfire risk in the Rogue Basin. The partnership 
is informed by Indigenous knowledge, proven science 
and community engagement and builds on a proven 
model of collaboration in the Ashland watershed. Over 
the last two years, the RFP has successfully launched a 
20-year, 1.1-million-acre program aimed at transforming 
our relationship with forests and fire and building our 
sense of community and landscape stewardship. By 
2025, we hope that restoration work will include more 
than 6,000 acres across seven project sites. 
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RESILIENT RANGELANDS
Expanding Protection of the Zumwalt Prairie
In the past five years we’ve added two 
conservation easements to protect additional 
land surrounding the Zumwalt Prairie Preserve, 
bringing the total to 55,000 acres. Originally 
acquired by the Conservancy in 2000, Zumwalt 
Prairie is one of the largest bunchgrass prairies 
in North America, and supports hundreds 
of bird species, 50 kinds of butterflies, more 
than 100 species of bees, elk, black bears, and 
more. Conservation easements ensure that the 
native grasslands will never be developed while 
providing a sustainable livelihood for ranchers, 
who use the properties for livestock under a 
grazing management plan. These easements also 
improve critical habitat, as many native species 
thrive on landscapes with occasional disturbance, 
as is provided by periodic visits from cattle. The 
key is establishing a collaborative grazing plan 
with the right timing and intensity to benefit the 
whole ecosystem. A conservation easement also 
ensures carbon captured by the grassland stays 
in the ground, which is why this project received 
support from the Climate Trust. 

Sharing Knowledge From Half a World Away
In 2018, we had a special opportunity to share 
sustainable solutions for working landscapes 
with colleagues from a place you might not 
expect—Mongolia. TNC has been working 
there for over a decade to help protect the 
world’s largest intact temperate grassland and 

to mitigate mining activities. Though far apart 
physically, the geography and conservation 
challenges in Mongolia and northeastern Oregon 
are surprisingly similar, and in both cases, local 
economies rely heavily on livestock grazing, 
making this an ideal conservation exchange. 

Conservancy staff joined together with 
Mongolian community leaders and herders for 
a week-long visit to Zumwalt Prairie Preserve. 
The delegation met with two of our partners—a 
member of the Nez Perce tribe who is using his 
treaty rights to graze cattle on public land, and 
a local rancher. After this successful visit, we 
are grateful for new friendships with distant 
team members and look forward to continued 
opportunities to learn from one another. 

Celebrating First Foods
This past spring, more than 80 Tribal members 
from the Umatilla, Nez Perce, Colville and Warm 
Springs reservations traveled to Wallowa County 
to gather first food roots on the Zumwalt Prairie 
Preserve and neighboring public and private 
lands. The day began with blessings, food and 
coffee on the preserve before everyone headed 
out to dig cous root. Later, local community and 
Tribal members came together for a potluck in 
a large open-air hay barn on the neighboring 
Lightning Creek Ranch. Half a dozen elders 
and Tribal leaders spoke about gratitude for 
the land and the friendships being developed. 

We’re grateful to the Wallowa Land Trust, 
who organized the retreat, as well as to all the 
participants. 

Collaborations with Oregon’s Tribes and 
Indigenous communities are critical to achieving 
conservation success. In recent years, we have 
transferred ownership of several preserves to 
their original stewards. In 2019, the Confederated 
Tribes of Warm Springs assumed ownership 
of the Dunstan Homestead Preserve on the 
Middle Fork of the John Day after managing 
the property for several years prior. Later that 
year, the Confederated Tribes of Grand Ronde 
assumed ownership of Noble Oaks Preserve in 
the Willamette Valley, continuing a partnership 
that included the transfer of Rattlesnake Butte to 
the Tribes in 2012. 
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Huey; opposite page Elk herd at Zumwalt Prairie Preserve. © Mike Beachy/TNC
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SUSTAINABLE FISHERIES
Planning for a Changing Ocean
Rising sea levels and melting ice receive the headlines, 
but climate change is impacting our oceans, the 
multitude of species who call them home, and the 
communities who rely upon them, in many ways. 

Dungeness crab are Oregon’s most valuable 
commercial fishery, and they face many challenges 
due to climate change, such as harmful algae blooms, 
ocean acidification and warmer waters. We’re working 
with fishers, researchers and fishery managers on a 
cooperative and comprehensive management plan that 
will establish goals and best practices to help ensure 
that we don’t lose this treasured species. 

We’re currently leading the Pacific Fisheries 
Management Council through scenario planning to 
identify and prepare for climate impacts to fisheries so 
we can help fishing communities—and the families that 
rely on them—adapt, too. Last year, we held a workshop 
where fishermen, scientists, agencies, and community 
leaders worked together to develop scenarios of what 
our ocean environment and social environment might 
look like in 2040. We collaborated to determine what 
changes would need to be made to ensure healthy ocean 
life and vibrant coastal communities would thrive. 
We planned for about 40 people to attend and were 
encouraged and excited when double that number 
participated. The response, interest, and work done 
by attendees was inspirational and foundational for 
Oregon’s fisheries. 

Improving Fishing Gear
Fisherman everywhere 
struggle with the issue of 
bycatch, when unintended 
species end up in the 
net, on the hook or in the 
pot. In Oregon, The Nature 
Conservancy is partnering with 
local fisherman to design smarter fishing gear. Together, 
we discussed and sketched new ideas with the goal of 
catching lingcod, an abundant predator species, while 
protecting critical habitat and key species living in the 
same areas. After the design phase, local manufacturers 
built prototypes of the new fishing pots, and last year, 
the pots were put to the test. One particular design 
stood out for catching lingcod while avoiding other 
species and additional learnings, such as new methods 
to bait the pots, added to the success. We’re encouraged 
by the tests and continue our collaborations to ensure 
sustainable fisheries in Oregon. 

Saving Humpback Whales from Entanglement
As the climate changes, humpback whales—who 
typically swim farther out at sea—are moving closer 
to the Oregon shoreline. In response to this, we’ve 
been working proactively to reduce the dangers they 
will face closer to shore. Because crab pots and fishing 
gear can be a common source of entanglement for 
humpback whales, we helped inform new regulations on 
recreational and commercial crab fishing that will help 
ensure these gentle giants remain safe as they pass by.

this page left to right Innovative fishing gear designed specifically to catch lingcod. © Mitch Maxson/TNC; Measuring Coho salmon minnows 
© Chris Crisman; opposite page Commercial fishing boats in Newport, Oregon. © Brady Holden



nature.org/oregon | 19



Nonprofit Org
US Postage

PAID
Tucson, AZ

Permit #2216

The Nature Conservancy
Oregon
821 SE 14th Avenue
Portland, OR 97214
Nature.org/Oregon
 
(503) 802-8100
oregon@tnc.org

this page left to right Trillium Lake © Rose 
Fraijo; Volunteer helps monitor the health 
of sea star populations. © Mitch Maxson/
TNC; Great egret © Kent Mason

Like us at facebook.com/natureconservancyoregon
Tweet us at @nature_oregon 
Follow us at @or_nature

MORE ONLINE

Scan this code using 
the camera on your 
mobile device to view 
a video overview of 
our strategic plan or 
download this report.


