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It has been another year of great 
accomplishments for The Nature Conservancy 
in Montana. After many years of discussion, we 
finally returned the Safe Harbor Marsh Preserve 
to the Confederated Salish and Kootenai Tribes 
— the original stewards of the land long before 
our brief tenure. On the Northern Great Plains, 
TNC helped facilitate a generous land donation 
by the Vogel family which is helping expand the 
Winnett ACES cooperative grazing group. Our 
conservation teams are continuing efforts to 
restore our forests, sagebrush grasslands, and 
river systems, aided by a supporting staff that is 
simply the best in the business.

It has also been another year of challenges, not 
the least of which has been the devastating 
drought, which has been especially hard on our 
partners whose livelihoods are so directly tied to 
the land. None of us is immune to the long-term 
consequences of these hotter and drier summers 
or the other impacts of climate change. TNC is 
meeting these challenges with both on-the-ground 
conservation and by advocating for policy changes 
that are vital to addressing the climate crisis.

Thank you for your support and I wish you all the 
best in the year ahead.

Amy Croover, State Director
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After years of planning and discussion, in August, The 
Nature Conservancy transferred our Safe Harbor Marsh 
Preserve to the Confederated Salish and Kootenai 
Tribes (CSKT) of the Flathead Reservation. It was 
the right thing to do on a cultural level and, given the 
132-acre preserve was completely surrounded by the 
Reservation, it was also a good conservation decision. 
It only makes sense that one owner hold stewardship of 
this tremendous natural resource. 

“TNC originally purchased the property to protect its 
outstanding conservation values, centered around a 
large marsh. Transferring it to CSKT will ensure those 
values remain protected and restore ownership to the 
original stewards of the land,” said TNC State Director 
Amy Croover.

INDIGENOUS PARTNERSHIPS

this page Safe Harbor Marsh © Steve Kloetzel/TNC; Early winter © Dylan DesRosier/TNC

Blackfeet Partnership Update
On the Rocky Mountain Front, we’re continuing 
our support of Blackfeet conservation efforts—
including projects at our Heart Butte property.  
We’re helping to facilitate interdepartmental 
communication with Tribal natural resource 
departments through the Blackfeet Lands 
Collective. In that effort, we’ve hosted bi-
monthly meetings with the natural resource 
department directors and monthly meetings 
with a cross section of non-governmental 
organization partners.

Returning Traditional Lands
The transfer is also helping fulfill a long-term vision of 
the Tribes.

“The wisdom and generosity expressed through the 
return of these lands is something we can hope others 
will see fit to follow,” said CSKT Chairwoman Shelly R. 
Fyant. “The rebuilding of the last remaining lands of our 
homeland has remained a key goal for our Council going 
back to our first Tribal Council in 1935. Our deepest 
thanks go out to The Nature Conservancy.”

The transfer of Safe Harbor Marsh continues to solidify 
our partnership with CSKT, which has also focused on 
restoration of the forests and camas filled meadows on 
land owned by TNC but on which the Tribes retain treaty 
rights to continue traditional activities. 
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PROTECTION

More Innovation on the Prairie
Sometimes the pieces just fall into place—with the help 
of timing, partnership, and creative thinking. When 
Curt and Kate Vogel initially reached out to donate their 

680 acres on the Northern 
Great Plains to The Nature 
Conservancy, we didn’t know 
exactly how it would work. 

According to Curt, “The land 
had been in the family since 
the early 1900’s and we wanted 

to keep it local, not in the hands of an outside owner 
who’d block it off as a private hunting preserve.“

It took a few steps, but in the end, we found a solution 
that is good for both nature and rural communities. 
First, Curt donated the land to The Nature Conservancy. 
After securing an easement, we gave it to the Winnett 
ACES—a locally-based collaborative focused on 

sustainable rural 
communities and land 
management in  
central Montana. 

The land, dotted with 
scattered ponderosa pine 
and bunchgrass understory, 
will provide a place for 
education and engagement, 
spreading the word on 
sustainable ranching. 

this page Kate and Curt Vogel © Brian Martin/TNC; Jones Property © Dave Hanna/TNC

More Conservation on the Front
In April, The Nature Conservancy took ownership of nearly 5,000 acres of stellar wetland 
and grassland habitat on the Rocky Mountain Front. The land, about a dozen miles south 
of Pine Butte and protected with a conservation easement, was owned for many years by 
Roger Jones, who passed away last year. 

The extensive prairie pothole wetlands are a truly outstanding feature of the land which 
provides habitat for a variety of wildlife from grizzlies, mule deer, and pronghorn to a 
huge variety of birds. Besides being frequented by the raptors that Jones loved, the native 
grasslands support long-billed curlew, Sprague’s pipit, and both thick-billed and chestnut-
collared longspur—all of which are all seeing steep declines as their habitat is lost. 

Roger loved this land and wanted it to continue to be a part of the Front’s conservation 
legacy. Since TNC purchased Pine Butte in 1978, we have worked with many private 
landowners to conserve the Front’s natural wealth and the tradition of ranching that is an 
integral part of life there.  Today, more than 300,000 acres of land are conserved on the 
Front—half by TNC. The Jones’ property is an important piece of that beautiful mosaic. 

We found a solution 
that is good for 
both nature and 

rural communities.
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This past summer, people on the Northern Great Plains 
faced challenges of biblical proportions. Devastating 
drought. Record-setting heat. Baseball-sized hail. 
Swarms of grasshoppers. Ranch families know their 
business isn’t an easy one, but this year tested even the 
hardiest among them. 

Rancher Craig French first suspected this year was going 
to be bad in January. His 87-year-old dad says he’s never 
seen a drought this bad. It wasn’t just the drought. Record 
heat and winds sucked up what little moisture there was. 

As a hedge against what they saw coming, the French’s, 
who ranch 20 miles south of Malta, sold part of their 
herd—heifer calves that they normally would have bred 
for animals to sell.

And then came the grasshoppers. 

As word spread that the insects were headed their way, 
the French’s quickly grazed some of their fields to utilize 
what food was there. They lost their cover crop to the 
insects—but things were even worse for neighbors who 
lost entire fields of wheat and hay. 

Craig’s wife Conni, a TNC trustee, said seasonal grazing 
plans quickly went out the window. 

“I don’t know how many times we changed our plan—at 
least weekly. We just kept our eyes on the market and 
the price of hay, if we could find any. At one point, we 
considered selling all our cows.”

Hay prices more than doubled and trucking it in from out 
of town added to the cost. 

Conni says, “It was exhausting.”

Fortunately, the French’s had a solar pump they shuttled 
to different fields as reservoirs dried up. Thankfully, 
they were also members of the Matador Grassbank. 
The Matador’s years of sustainable grazing were 
paying off. While it was hit hard, the ranch still had 75 
percent of its plant cover with only 20 percent of its 
normal precipitation, enabling the French’s and other 
grassbankers to find badly needed grass for their cattle.

“That was a bright spot … people would drive by and say, 
‘this looks like heaven compared to home.’”

Conni hopes that those 
observations may be a catalyst 
for folks to consider some of 
their own grazing plans. "But 
people are rightly proud of 
the success they've had with 
their grazing management 
and it can sometimes be hard 
to see that change may be 

better." Change is also risky in a business with an already 
low profit margin.

Preparing for next year, Conni says some folks are looking 
for side jobs in town. Many are reducing their herds. But 
Conni also sees an opportunity.

“When you cull your herd, you can get rid of the poorer 
animals and save good ones—improving the genetics of 
the herd.”

That’s the kind of attitude you need when you ranch on 
the Northern Great Plains.

Weathering the Drought

People would drive 
by and say, ‘this  

looks like heaven  
compared to home.'

this page Conni French courtesy of the family

GRASSLANDS
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Before the Grasshoppers After the Grasshoppers

A Big Tip of the Hat!
In addition to the drought, the Matador was 
pummeled with baseball-sized hail requiring 
extensive repairs to roofs and vehicles. 
Thanks to their herculean efforts—regularly 
working 14- to 16-hour days—our stellar 
Matador crew made those repairs while 
meeting grassbank grazing goals, providing 
valuable forage for its members. The grass 
also provided vital forage for wildlife, hiding 
cover for pronghorn fawns, nesting locations 
for grassland birds, and habitat for pollinators. 
Thanks team, you are the best!
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Fighting Fire with Fire

We must learn to 
live safely with 

fire—embrace 
and manage it 

as a natural and 
necessary process—

rather than 
continuing down 

a path of trying 
to control and 

eliminate it. 
Marek Smith 

TNC North America Fire Director

FORESTS

Another fierce fire season has prompted discussions 
about the scientific basis of forest restoration techniques 
such as thinning and prescribed fire to reduce the 
severity of wildfires. The Nature Conservancy’s work 
has been cited by some critics of these approaches. As 
supporters of a science-based organization, we thought 
you might appreciate the findings of two papers, soon to 
be published in the journal Ecological Applications. 

As both papers stress, forest systems are complex and 
there is no one-size-fits-all treatment for every site. 
However, there is ample scientific evidence supporting 
the effectiveness of these treatments when tailored to the 
type and condition of different forests. 

One paper addressed 10 common questions challenging 
the broad consensus of the scientific literature focused 
on western North American forests. Questions included: 
Are the effects of a century of fire exclusion on these 
forests overstated, can wildfires on their own solve the 

ONLINE VIDEO I  Get the inside story on prescribed 
fire in this new video with our forester Mike Schaedel. 
Find it on our homepage at nature.org/montana

The Science of Forest Restoration
problem instead of restoration treatments, and do these 
treatments work under extreme fire weather? Their 
conclusion after review of the literature is that “a range of 
proactive management actions are justified and necessary 
to keep pace with changing climatic and wildfire regimes.” 

The second paper concludes that, in part, “there can be 
little doubt that the long-term deficit of abundant low- to 
moderate-severity fire has contributed to modification 
of seasonally dry forested landscapes across western 
North America…the resultant increases in forest density 
and fuel connectivity have increased the vulnerability 
of many contemporary forests to seasonal and episodic 
increases in drought and fire, exacerbated by rapid 
climate warming.” They warn that “recapturing the once 
extensive influence of the low- and moderate-severity 
fires that shaped and maintained these ecosystems for 
millennia requires a paradigm shift from strategies 
favoring fire suppression to those favoring fire-adapted 
forests and communities.” 

At a time when science is increasingly under attack, these 
scientific findings may not appease the critics, but we 
hope they do help our supporters understand the solid 
foundation of our work.
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Recycling the Forest
One exciting new component of our forest 
work is a plan to use some of the unmarketable 
materials left from thinning to produce biochar, a 
charcoal-like material used to enhance soil health. 
Traditionally, woody debris such as tree tops, 
limbs, and small diameter trees would have simply 
been burned in open piles—releasing smoke and 
carbon into the air. Now, this debris will be burned 
on site in portable kilns where it will be subjected 
to high temperatures 
in the absence of 
oxygen. This produces 
much less smoke 
and keeps much of 
the carbon out of 
the atmosphere. The 
resulting biochar 
can be spread on the 
forest floor and on nearby agricultural land to, 
among other benefits, improve the soil’s ability to 
retain moisture. No one expects to become biochar 
moguls, but we are glad to see the material put to a 
productive use.

We want to thank the Bureau of Land 
Management, University of Montana, and some 
neighboring landowners for their partnership in 
this work which was funded through the Wildfire 
Adapted Missoula project with the U.S. Forest 
Service and the Governor’s Forest Action Plan.

this page Pasque flowers after Rx fire © Chris Bryant/TNC; Biochar © Shutterstock
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Success will require 
give and take on 
everyone’s part.

3rd
Driest year in MT since 1894.

56
MT counties with USDA 

disaster designations.

989,415
Montanans affected by 

current drought.

Source: U.S. Drought Monitor

this page Dry river bed © Nathan Korb/TNC

FRESHWATER

How many times did you hear or say it this past summer? 
“Man, I can’t believe this heat.” Or “I sure wish it would 
rain.” Every year, Montana is setting records for high 
summer temperatures. Smoky skies and seasonal fishing 
closures are increasingly common. What once seemed 
like extreme conditions are becoming normal. These 
changes aren’t just uncomfortable, they are hurting our 
environment, quality of life, and economy. The impacts of 
climate change are very real and require action now. 

The Times of Megadrought
Whether you get your water from municipal suppliers, your 
own well, or pump it directly from a river or creek, we are 
all in the same boat. Our creeks, rivers, and groundwater 
are all connected and rely on the same rain and snow we get 
through the year. We need water for agriculture, drinking, 
recreation, and hydropower. Maintaining enough for all 
those needs in addition to maintaining healthy rivers is 
increasingly difficult with severe droughts. The Nature 
Conservancy is working on important restoration projects 
to help our aquatic systems adapt to climate change, but we 
also need solutions at a state, national, and global level. 

It is imperative that all of us—agriculture, cities, water 
districts, outfitters, conservationists, and citizens—pull 
together to find solutions. We must demand that our 

governor, legislators, and 
Congressional delegation 
take immediate and effective 
action on these critical issues. 
We must consider the water 
needs of new development—
including use of wells—before 

projects move forward. We must re-examine laws that 
threaten landowners with losing their water rights if they 
conserve what they use. Could we make irrigation more 
efficient and provide incentives for users to adapt these 
techniques? 

While we may not have control over how much water 
nature provides, there is plenty we can do to steward it well. 
Success will require give and take on everyone’s part, but 
the waters we love and on which we depend are worth it.  
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What You Can Do to Save Water  
and Fight Climate Change

 S Plant drought-tolerant gardens and reduce lawns that 
require regular watering.

 S Conserve energy and use renewable power, e.g., 
weatherize your home, install rooftop solar or just turn 
off the lights and lower the thermostat!

 S Drive and fly less and purchase reliably sourced carbon 
offsets when you must travel

 S Don’t waste food or water—wasting food also wastes 
the energy and water it takes to grow, harvest, transport, 
and package. When it goes to the landfill and rots, it 
produces methane—a greenhouse gas even more potent 
than carbon dioxide.

 S Vote with your ballot and your wallet—support policies 
that drive statewide water planning and reduce the 
causes of climate change.

WHAT WILL OUR FUTURE LOOK LIKE? 
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Government  
Grants
35%

Land Sale Proceeds  
7%

Gifts of Land & 
Easements 
12%
Investment
Income  
19%
Other Income
5%
Contributions
22%

Programmatic 
Efficiency

Conservation 
Capital
25%

General &
Administrative
11%

Fundraising  
9%

Conservation 
Operations  
55 %

FY 2021  
Total Expenses 

$7,800,801

FY 2021  
Total Revenue 
$20,414,208

Support & Revenue

WE CARRY OUT OUR WORK WITH A DEEP  
COMMITMENT TO ACCOUNTABILITY  
AND TRANSPARENCY. 

Assets At June 30, 2021 At June 30, 2020
Cash and Investments $32,120,186 $32,817,992
Endowment Investment $17,999,473 $15,021,874
Conservation Lands $8,796,581 $10,131,352
Conservation Easements $173,044,853 $161,545,853
Conservation Preserves $18,036,386 $15,477,186
Property & Equipment- Net of Depreciation $932,111 $653,851
Other Assets $1,257,420 $1,819,737
 $252,187,009 $237,467,844
Liabilities $2,951,572 $4,295,327
Net Assets $249,235,436 $233,172,518
 $252,187,009 $237,467,844

(July 1, 2020–June 30, 2021)

THE NATURE CONSERVANCY IN MONTANA STATEMENT OF FINANCIAL POSITION

MONTANA ACRES IN PERMANENT CONSERVATION

Assets Added in FY 2021  Total Acres 
Conservation Easements  17,368   489,322    
Conservation Buyer Properties  680   117,412    
Cooperative Conservation Projects  16,480   644,741   
Preserves  4,914  54,612   
TOTAL ACRES  39,442   1,306,088 

These financial results are unaudited, program specific and rounded to the nearest dollar. Please check nature.org for TNC-wide audited financials that are GAAP compliant.

FINANCIAL RESULTS
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John Allen
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MEMORIAL ENDOWMENTS 
The John Roe Conservation Leadership Endowment

Sandra Roe
Gil Crain Memorial Fund

Chad Farrington

Stan Meyer was raised on a dairy farm in 
eastern Iowa in a house his grandfather built 
in 1901. There, Stan learned to hunt and fish 
the waters fed by a spring that ran year around. 
These experiences instilled a love of nature and 
wild places—even if not totally shared by the 
rest of the family.

“My brother and father thought hunting 
and fishing were a waste of time, but they 
were supportive of giving me time to do so,” 
recalls Stan. “These childhood experiences 

DONOR PROFILE

this page Stan Meyer © Sara Meyer

Stan MeyerWe are grateful to everyone who has made a donation to The Nature 
Conservancy. We could not do what we do without your generous 
support. We would like to acknowledge these gifts given to honor 
individuals and families. (Honoree in BOLD)

THANKS

started my wish for conservation to preserve 
the experiences and protect habitat for wild 
creatures to thrive.”

Stan began his career in broadcasting in 
South Dakota and Montana, before landing 
in advertising. Arriving during what he called 
“the golden age of advertising,” he eventually 
became CEO of Wendt Advertising. But his 
passion for conservation never flagged, and 
he became a founding board member of the 
newly formed Montana chapter of The Nature 
Conservancy in 1988. 

“I wanted to be active in conservation because 
the need to preserve what we have in Montana 
was so obvious; however, I did not want to join 
organizations that were always fighting with 
government and engaging in lawsuits.”

Stan feels his experience with TNC prepared 
him for his next role as Chair of the Fish, 
Wildlife & Parks Commission and instilled 
keen interest in conservation easements, 
securing 250,000 acres for public access during 
hunting season.

In 2018, Stan was inducted into the Montana 
Outdoor Hall of Fame. And though health 
concerns mean he can no longer wander his 
beloved Blackfoot River and Heart Lake, 
Stan can take pride in knowing his work has 
conserved them for generations to come.

Thank you, Stan, for your service to 
conservation and The Nature Conservancy.
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He has been a 
steady voice 

of reason and 
thoughtfulness.

this page Glenn Marx © Terri Marx; Fence and crew © Sally Schrank/TNC

So Long, Glenn
After 15 years, Montana Association of Land Trusts 
(MALT) Executive Director Glenn Marx is hanging 
up his spurs this spring—giving him lots more time 
to explore the state he was devoted to conserving. 

The founding head of MALT, Glenn pulled together 
and balanced the interests of a dozen members, 
including the Nature Conservancy, whose focus was 
voluntary incentive-based conservation. In that 
capacity, he spent a lot of time walking the halls of 
the Capitol in Helena.

“Glenn has been a great mentor so many of us. 
His political savvy is unrivaled and has helped us 
achieve so many wins.” says TNC External Affairs 
Director Mark Aagenes.  “He has been a steady voice 
of reason and thoughtfulness that will be greatly 
missed. He definitely left Montana better off than 
when he started!”

Glenn developed his political savvy working 
for three Montana governors, wearing the hats 
of campaign manager, press secretary, natural 
resource policy advisor and director, and deputy 
chief of staff. But his portfolio is much broader.

He and his wife Terri owned and published the 
weekly Whitehall Ledger for almost a decade. He’s 
also authored two Montana-based novels—Show a 
Little Faith and Talk About a Dream. We hear he’s 
also a big fan of “the Boss!”

Thanks, Glenn. We’ll be looking for you on the rivers 
and trails!

GOODBYE & GOOD WORK Opening Up the Centennial
If you’ve ever bumped 
your way along Brundage 
Lane—what might be 
considered a main 
thoroughfare in the 
remote Centennial 
Valley—you may have 
noticed the fences. Most 
are woven wire and/or up 
to eight strands of barbed 
wire running from a few 
inches off the ground 
to 56” tall. If you were a 
pronghorn encountering 
them, you’d be stopped in 
your tracks. Even high-
hurdling deer and elk are 
seriously tested.  

The Nature Conservancy 
has had its eye on those 
fences for years and finally 
we’ve begun replacing 
them with wildlife friendly 
versions. Thanks to our 
hard-working staff and 
volunteers, three miles of 
the nine-mile-long fence 
line have been modified. 
The new fences are four 

to five strands, with smooth wire on the bottom high enough for 
pronghorn who must crawl under and a top line low enough for 
jumping animals to clear. We might never be able to replace the 
entire fence line, but these modifications create vital passage 
points for wildlife while still containing livestock.
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Conserving Montana’s True Nature
Snowcapped peaks rising from verdant forests. The 
quick glimpse of a grizzly mother shepherding her 
cub. A rancher on horseback crossing the range. A 
hand-tied fly riding the current of a mountain stream. 
Prairie grasses undulating beneath an enormous sky.  
Montana is all of that and more. 

But our world is changing at a dizzying pace. Climate 
change and unbridled development are threatening 
the natural bounty that feeds both our souls and our 
economy. We must seize this window of opportunity 
to make a difference for the future of Montana’s lands 
and waters and the people and wildlife that depend 
on them. More Montana is our commitment to 
conserving Montana’s true nature. 

The Nature Conservancy in Montana has the skills, 
science, partnerships, and experience to meet these 
challenges, but we also need the financial resources to 
make it happen. We need you to be part of the team!

Every donation, large and small, will make a difference.

Contact:  
Alison James, ajames@tnc.org, 406-202-0201 

ONLINE  I  Learn more and donate at 
nature.org/moremontanacampaign
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Pronghorn Seasons
Pronghorn aren’t just one of the fastest 
creatures on Earth, they make one of 
the longest seasonal migrations in the 
lower 48. Spend a year in the sometimes-
harrowing life of a pronghorn doe through 
our new, interactive StoryMap. You’ll 
come to appreciate these beautiful and 
remarkable creatures. 

Pronghorn © Ken Driese

ONLINE  I  Explore the journey at 
nature.org/pronghornseasons
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