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Environmentally sound practices like  
planting trees not only safeguard water 
sources for Guatemala City, but also  
fortify sustainable livelihoods by allowing 
shade-grown coffee to thrive on the  
San Agustín Las Minas coffee plantation in 
Vila Canales, outside of Guatemala City.  
© JASON HOUSTON
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Like many I have wondered: Can we still have it all? Can we have a world where people 
get the water, food, energy and economic growth we need, along with a thriving natural 
environment? Clearly the decisions we make today will determine the legacy we leave  
our children, our grandchildren, and all future generations.

This report should fill you with optimism. Across Latin America, The Nature Conservan-
cy (TNC) is combining innovation and solid science to demonstrate practical, win-win 
solutions for people and nature – from raising sustainable food in the Amazon to enhanc-
ing water security and climate resilience for our biggest cities. But we have to scale this 
ground-breaking work faster. Otherwise we will be winning battles, but losing the war for 
a sustainable planet. 

I am convinced we can balance development and conservation—and this conviction led 
me to join, and recently become co-chair of, the Latin America Conservation Council 
(LACC). The LACC brings together influential leaders to endorse and invest in TNC’s 
nature-based solutions—and we call on you to do the same.

For example, the Council calls for doubling food production with no new habitat loss.  
In Mexico’s Yucatan Peninsula, the Yucatán Peninsula Framework Agreement on  
Sustainability (known by its Spanish acronym ASPY 2030) brings together three state 
governments, 71 companies, and a range of indigenous and rural communities for a  
green growth compact that raises production and household incomes, while responsibly  
stewarding the Maya Forest—the second largest rainforest in the Americas after  
the Amazon. 

The LACC also calls for protecting watersheds upstream to ensure sufficient water for 
growing cities downstream. Water regulators in Peru and Brazil have now changed their 
tariff structure to make this strategic investment a reality. Finally, the Council calls for 
early planning for iconic basins—like the relatively untouched Tapajós in Brazil or the 
crowded Magdalena in Colombia—modeling scenarios with inclusive participation to 
optimize energy and transportation outcomes, while minimizing negative impacts on  
the environment and surrounding communities. 

This report captures our ambitious goals and promising results so far. We invite you to 
learn more—and to help us to do more. Our planet, our region, and our families deserve 
nothing less.

Juan Pablo del Valle
Chairman, Mexichem 
Co-Chair, Latin America Conservation Council 
laconservationcouncil.org 

© BLOOMBERG FINANCE LP/GETTY IMAGES

Our world is at a critical juncture. We are the last generation that can prevent the extreme 
impacts of climate change, major biodiversity loss, and environmental problems that 
cause increased human suffering. But solutions that conserve nature and the value it  
provides are within our reach. 

With your help, The Nature Conservancy is now advancing our global Shared  
Conservation Agenda to accelerate our work in Latin America on systems transformation 
that will tackle the key drivers of habitat loss and harness the power of nature to build  
a sustainable, resilient and prosperous future. 

We had major wins in 2017. We helped to protect more than 37 million acres of lands  
and waters across Latin America—including a new marine national park in Mexico— 
the largest in North America. We introduced conservation tools and practices that will 
impact the lives of more than 30 million people from Colombia’s Rio Magdalena to  
Brazil’s Amazon. 

As wonderful as these results are, the most effective way to protect natural habitats for us
is to transform the market dynamics that deplete them in the first place and inspire a 
generation to make these changes a new way of life.

This work is underway in rural areas of Latin America, where we are convening communi-
ties, corporations, NGOs and governments to develop sustainable supply chains for beef, 
soybeans, fish and other commodities, to reduce the impact of roads, hydroelectric dams 
and other infrastructure, and to promote alternatives for impoverished communities to 
chopping down forests to open new territories for exploitation. 

These strategies are global in scope. Latin America is the world’s largest net food exporter 
and produces 20 percent of the world’s fish catch, so moving to transform agriculture and 
fishing in Latin America to sustainable practices will require and generate system-level 
change worldwide. Latin America has 25 percent of the Earth’s forests, so our large-scale 
forest restoration strategy will move the needle on global climate actions. And then there 
is the money: Getting governments to adopt mitigation policies for infrastructure devel-
opment will impact trillions of dollars in investments over the next decade.

Thinking big is now an imperative as we refine our approach from implementation to 
acceleration. In the region’s cities, home to 80 percent of the region’s population, we  
are making major strides in this direction with water. There are now 23 water funds in  
Latin America and, by 2020, there will be 40 water funds that will conserve, restore,  
or positively impact almost 10 million acres of natural habitat to benefit more than  
80 million people and leverage more than 500 million dollars of investment. 

As you review our 2017 results, remember that this year was just a prelude. Join us as  
we change today the way we use our natural capital to make sure the generations of  
tomorrow will enjoy this wealth. The sooner we start, the more progress we can make.

Santiago Gowland 
Executive Vice President for Global Innovation  
and Managing Director for Latin America Region 
The Nature Conservancy

© ANA GARCIA/TNC
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With 40 percent of the world’s species and some of the planet’s last  
great natural places—from Patagonia and the Amazon to the Maya  
Forest and Mesoamerican reefs—Latin America is a beacon of hope  
for a planet facing a changing climate and growing demands for food, 
water and energy. 

During the past four decades, The Nature Conservancy has worked  
across the region to protect lands and waters through science, policy  
and partnership. Our efforts span 15 countries and engage stakeholders 
across sectors: local communities, governments, companies, financial 
institutions and academia. Guided by science, we create innovative,  
on-the-ground solutions to our world’s toughest challenges so that  
nature and people can thrive together. 

With your help, TNC is now advancing our global Shared Conservation 
Agenda to drive transformational changes that tackle the key drivers of 
habitat loss and harness the power of nature to build a sustainable,  
resilient and prosperous future. 
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Our Strategies at Work

A Beacon of Hope
The resplendent quetzal (left), once sacred 
to the ancient Maya and Aztec peoples, 
is now threatened throughout its range by 
dwindling Central American tropical forests. 
© BERT OOMS/NIS/MINDEN PICTURES
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Modern challenges require both new and proven 
strategies in a cauldron of innovation. Building  
on the protection work for which The Nature 
Conservancy (TNC) is known, we are partnering 
with indigenous people and local communities to 
strengthen their rights and roles as environmental 
stewards. We are also working with corporations 
and governments to apply smart infrastructure 
siting principles to ensure the trillions of dollars pre-
dicted to be spent on Latin America’s infrastructure 
flow to projects that meet economic, community 
and environmental objectives. Protecting lands and 
waters is our legacy and our future.

Protect  
Land and 
Water

Aerial view of Colun Beach in TNC’s  
Valdivian Coastal Reserve, Chile.  
The reserve protects the ancient  
temperate rainforest rising from  
Chile’s southern coastline.  
© NICK HALL

“Economic growth 
and environmental 
protection are  
opposite sides of the 
same coin.” 
Henry M. Paulson, Jr
Chairman, The Paulson Institute 
Member, Latin America Conservation Council
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“The future of the Amazon. The challenge 
is proportional to the magnitude of  
the ecosystem. It is not a challenge for  
NGOs alone, it is a challenge for each  
one of us Brazilians, and even for banks. 
We must bring public and private  
sectors to the same table: rural land  
owners and environmentalists, banks  
and contractors, indigenous communities  
and timber industries. Only together will 
we create a new paradigm of development 
and governance.”

Sérgio Rial 
CEO, Grupo Santander, Brazil
Co-Chair, Latin America Conservation Council

“The future of the  
Amazon is today.”
Sérgio Rial 
CEO, Grupo Santander, Brazil
Co-Chair, Latin America Conservation Council

* COIAB is Brazil’s largest and most respected indigenous coalition that represents 75 regionally based organizations.

Voices 
from the 

Field

“The Nature Conservancy has been a 
COIAB partner and supporter for many 
years. And I do not mean just financial 
support, I’m talking about a full partner-
ship that encompasses education, insti-
tutional and community strengthening, 
political negotiation, demarcation of  
land, knowledge exchanges, as well as  
the creation of the National Policy for 
Indigenous Environmental and Territori-
al Management (PNGATI). None of these 
would have been possible without TNC’s 
support of the indigenous movement.”

Francinara Soares (Nara)
Member, Baré Indigenous Peoples,  
Alto Rio Negro Indigenous Peoples Land (AM)
COIAB* Treasurer Coordinator

Is it possible to reconcile development and conservation? The Na-
ture Conservancy believes so and is eager to help end the seeming 
contradiction between the two. 

One of our proving grounds is the Tapajós River Basin, in the Bra-
zilian Amazon. Approximately the size of France, the basin is an ag-
ricultural frontier that remains 75 percent forested and is home to 
1.4 million people. Poised for large investments in hydropower and 
logistics (roads, river ports and agriculture), the Tapajós presents a 
rare opportunity to engage in regional planning at an early enough 
stage to avoid, minimize and offset impacts of development.

On Amazon Day (September 5th), TNC launched the Tapajós 
Basin Blueprint, a new tool to help guide sustainable development 
in the Tapajós River Basin. The Blueprint combines layers of data 
on aquatic and terrestrial biodiversity to prioritize 84 million acres 
for conservation, restoration, and soil and water management. The 
Blueprint lays a science-based foundation for Brazil to participate in 
integrated planning for the future. Social and economic layers will be 
added to the Blueprint as we build it into a robust decision-support 
tool in 2018.

Under the banner “The Future of the Amazon is Today,” the event 
further promoted a dialogue among prominent leaders from diverse 
sectors—public and private institutions, international cooperation 
agencies, rural associations and indigenous groups. The event re-
inforced TNC’s position as a convener that brings all stakeholders 
together to find commonalities and develop on-the-ground actions 
with effective and scalable results. 

At the same time, TNC is working with indigenous peoples in the 
basin to integrate traditional knowledge with modern approaches 
to landscape planning to enable greater leadership in deciding how 
their traditional territories will be managed and to have a stronger 
voice in policy decisions. Over the past year, TNC concluded eth-
no-mapping—a collaborative approach that identifies important 
ecological and cultural areas—on nine indigenous reserves of the 
Pareci Indigenous group in Mato Grosso state. Over 400 people 
participated in the four meetings that developed ethno-mapping 
over more than 2.7 million acres in the Tapajós Basin. Equipped 
with satellite maps to explain their own development plans for their 
territories, indigenous peoples are better prepared to explore eco-
nomic plans related to agriculture, tourism and agreements with  
energy companies.

Science, 
Dialogue & 
Solutions  
for Amazon’s 
Tomorrow

PROTECT LANDS & WATERS

BRAZIL

Convened by TNC, leaders (above) from diverse sectors 
work together to chart a sustainable future for the 
Brazilian Amazon.  
© WALLACE FEITOSA

One of the largest tributaries of the Amazon River, the 
Tapajós (right), is home to 1.4 million people, including 
indigenous communities and stunning biodiversity. 
Through science and partnerships TNC is leading a  
proactive planning approach to ensure the basin’s  
imminent development balances economic growth  
with cultural and environmental protection. 
© TERESA MOREIRA/TNC
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ARGENTINA 
Precedent-setting Conservation  
Easement in Patagonia

Applying one of TNC’s oldest strategies to one of  
our newest countries, TNC helped close Argentina’s  
second conservation easement, a precedent-setting  
legal agreement that will ensure the conservation of 
90,000 acres in the Somuncura Plateau, a conservation 
priority nestled in Patagonia’s iconic grasslands.  
Easements are a particularly good fit for Patagonia,  
where nearly 80 percent of the land is privately owned. 
TNC estimates that with appropriate incentives,  
conservation easements could help protect 1.5 million 
acres in Patagonia over the next five years. 

MEXICO 
Historic Declaration of North America’s  
Largest Marine Reserve 

In November 2017, the Mexican government pulled out all the  
stops in establishing a marine protected area almost twice the size 
of Panama. In 2016, TNC helped enact the Deep Mexican Pacific 
Biosphere Reserve, protecting marine habitat from 800 meters  
below sea level to the sea bottom. Mexico’s newest conservation 
victory—Revillagigedo National Park—strengthens and expands 
upon this deep sea protected area, now protecting the entire water 
column to the surface, as the largest strictly protected marine  
reserve in North America. Fishing, mining and oil extraction are  
prohibited in this biologically spectacular new park and only  
regulated marine tourism activities will be allowed. A superhighway 
for marine life, the Park will protect migratory routes of dozens of 
species of sharks, rays, tuna, sea turtles and dolphins, vital breeding 
grounds for humpback whales and more than 400 fish species. 

COLOMBIA 
Science Brings Hope to Colombia’s Largest Basin

The Magdalena River is the social, environmental and economic 
heart of Colombia. The river basin is home to 30 million people, 
breathtaking landscapes and responsible for 80 percent of the 
country’s GDP, but its future is jeopardized by the sheer weight of 
the numerous demands placed upon it. Making decisions on such 
an important basin requires powerful tools. TNC developed an 
open-access, scientific tool known as “SIMA,” a decision-support 
system, to help governments, industries and communities visualize 
how they can meet their energy and general infrastructure needs 
while maintaining a healthy basin. SIMA not only provides an early 
warning but also helps identify solutions and guides investments  
to the conservation of ecosystems that are vital for water regulation, 
such as wetlands and savannas. SIMA was selected as one of  
15 winners, among 2,300 projects submitted for the 2017 Google 
Latin America Impact Challenge. Colombia’s environmental  
licensing authority, ANLA, has already adopted “SIMA” to guide  
its environmental impact assessments. After tracking the  
pulse of the Magdalena, the tool will be exported to Mexico’s  
Coatzacoalcos basin.

CHILE 
A Proving Ground for  
Environmentally Friendly Roads

Chile set the stage for the first successful application  
of the TNC-authored Guide for Good Practices for  
Environmentally Friendly Roads, an initiative sponsored by 
the Latin America Conservation Council to promote the 
design of transportation infrastructure with no net impact 
on nature. Conservancy staff and global experts led 
training sessions for the Chilean Ministry of Public Works 
to share the guide’s approach. TNC is now working with 
the Ministry of Public Works to design a road that will 
transect TNC’s Valdivia Coastal Reserve, implementing 
measures to minimize and mitigate the road’s impacts on 
rare temperate rainforests. 

PROTECT LANDS & WATERS

2017 
Achievements
Using traditional protection  
and innovative scientific tools  
to chart the course for a  
sustainable future. 

Local fishermen navigate through the 
Barbacoas wetland in the mouth of the 
Magdalena River Basin in Antioquia,  
Colombia. TNC and partners are helping 
locals protect the threatened natural  
diversity of the wetland and transform it 
into an official natural sanctuary.  
© JUAN ARREDONDO
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Stabilizing global climate is the greatest challenge  
of the 21st century. 

Signed by every country in Latin America, the Paris 
Climate Accord opened the door to a far greater  
role of nature as a climate solution, stating that 
countries should restore and protect forests to 
create carbon “sinks” to help absorb carbon dioxide 
from the atmosphere. 

A new study by The Nature Conservancy and  
partners has found that natural solutions—such  
as halting deforestation and restoring ecosystems—
can get us more than a third of the way to the  
emission reductions needed by 2030. With  
40 percent of its land mass covered by tropical  
forests, Latin America holds a tremendous  
opportunity to reduce global warming emissions. 

The Conservancy’s pioneering science, our  
talent for collaboration and unrelenting focus  
on results, are helping translate Latin Americas’  
commitments into actions by harnessing the  
region’s vast potential for natural climate solutions 
on-the-ground. By protecting and restoring natural 
lands and transforming how we use our working 
lands, we can both mitigate climate change and  
help nature, wildlife and people thrive.

Tackle 
Climate 
Change

The Kaxil Kiuic Biocultural Reserve  
protects a pristine example of the Maya 
Forest, which is the second-largest tropical  
rainforest of the Americas and one of the 
world’s most important carbon storehouses.  
© ERICH SCHLEGEL

“Nature holds a powerful  
solution. By investing in  
nature, we not only safeguard 
species and ecosystems, but  
we generate natural allies to  
mitigate climate change.”
Isabel Studer Noguez
Executive Director, Mexico and North Central America,  
The Nature Conservancy
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The Noh-Bec forest community in the 
Yucatan Peninsula has adopted reduced- 
impact logging techniques to selectively 
harvest specific trees, generating revenue 
while maintaining a healthy forest. TNC 
works with communities and governments 
in the Yucatan to promote low-carbon rural 
development through the design and imple-
mentation of improved policy and practice 
in agriculture, ranching, and forestry. 
© ERICH SCHLEGEL

Power of Partnership:  
Greater and Faster  
Climate Action

Mexico’s Yucatan Peninsula is a sprawling, 25 million-acre expanse of rocky  
jungle famed for Maya ruins and awe-inspiring wildlife like jaguars, scarlet macaws 
and howler monkeys. The heart of Maya culture, this is the largest forest in Mex-
ico and a vital part of the Maya Forest, which extends through parts of Belize and 
Guatemala, and—after the Amazon—is the second-largest tropical rainforest of the 
Americas. The region is one of the world’s most important carbon storehouses and 
is now a bulwark in global efforts to tackle climate change. 

 In December 2016, the Yucatan Peninsula’s three state governments (Campeche, 
Quintana Roo and Yucatan) and more than 70 companies, NGOs and community 
leaders committed to a goal of zero net-deforestation on the Peninsula by 2030. An 
unparalleled example of inter-institutional coordination, the Yucatan Peninsula 
Partnership for Sustainability (ASPY 2030 for its acronym in Spanish), calls for the 
restoration of nearly 5 million acres of degraded lands, and ensures that at least 50 
percent of the Peninsula is managed sustainably by 2030.

This historic accord enables multi-sector stakeholders to shift their practices: in-
dustries are collaborating to achieve deforestation-free value chains, government 
are implementing targeted, sustainable public programs, and local communities are 
adopting sustainable practices. 

 As a key facilitator of ASPY, TNC played a critical role by providing essen-
tial data and tools and helping bring diverse sectors together under shared goals.  
As the leader of Mexico’s REDD+ program for the past six years, TNC has laid a sol-
id foundation for ASPY’s implementation. We have worked with hundreds of com-
munities in the Yucatan to mainstream sustainable practices in ranching, forestry  
and agriculture that improve livelihoods, increase productivity and deter defor-
estation. TNC and partners have created a sophisticated mapping system via high- 
resolution satellite imagery and a monitoring platform to aid forest management  
on the ground, guide land use decisions and monitor deforestation events in near- 
real time. 

 These efforts have propelled Mexico to be one of three countries in the world 
accepted into the World Bank’s Carbon Fund, opening Mexico’s pathway to begin 
selling carbon credits. The revenue will be funneled back to communities, helping 
them expand low-carbon practices that build resilience and halt deforestation. 

ASPY and REDD+ are proving that partnerships are fundamental tools for unlock-
ing changes in vision and practices on a grand scale. Both initiatives are positioning 
the Yucatan Peninsula as a global model of collaboration in a country and a conti-
nent that have a lot to lose if their forests disappear, but everything to gain if they  
remain standing.

TACKLE CLIMATE CHANGE

MEXICO

“When my husband died I was 
29. I became mother, father 
and farmer… I am grateful that 
there were people who brought 
this project to us. I learned a lot 
at the workshops. I now use my 
plots for agriculture and con-
servation. I grow maize, aloe 
and vegetables. I was able to 
show that women can work the 
land, too. I like the soil. I live 
thanks to it. The soil is a mother 
and I am a mother, too.”

Esther Sanchez Monteal
Participant, REDD+ project,  
Ejido Francisco Mujica,  
Campeche, Mexico

Voices 
from the 

Field

“By conserving Americas’  
second largest lungs  
(The Maya Forest), the Yucatan 
is playing its part in COP and 
its international agreements. 
We are working to uphold these 
accords and to advance our 
environmental frontier while 
supporting development in  
our states. We are integrating  
businesses, civil society and 
government authorities as a 
team, to move toward produc-
tive and sustainable develop-
ment. … We need to leave a 
better world for our children.” 

Rafael Alejandro Moreno Cárdenas
Governor, Campeche, Mexico
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BRAZIL
Unlocking Solutions for Ranchers 
Unsustainable cattle-ranching accounts for nearly 80 percent 
of deforestation and up to 60 percent of greenhouse gas (GHG) 
emissions in Brazil. TNC’s pilot projects have found that ranchers in 
Pará State can triple current productivity without expanding their 
agricultural footprint—thereby avoiding further deforestation.  
However, many ranchers lack the upfront capital (and land title 
collateral) to transition to sustainable intensification. TNC and  
NatureVest (our impact investment unit) introduced a new  
investment vehicle named Climate Smart Cattle Ranching (CSCR). 
CSCR will provide loans and technical assistance to ranchers on the 
condition that they adopt sustainable guidelines and reforest their 
land to comply with the Brazilian Forest Code—a legislation that  
requires landowners to maintain a percentage of their property  
under native vegetation. Rather than land titles, traceable livestock 
will serve as loan guarantee thanks to the latest monitoring  
technology that helps trace animal ownership. CSCR was chosen 
last September by the Global Innovation Lab for Climate Finance  
in New York—a climate investment incubator—as one of its six 
winning investment vehicles. 

CHILE & BELIZE
Carbon Credits Sustain Nature Reserves
TNC’s Valdivian Coastal Reserve in Chile has retired  
more than $1 million in carbon credits since 2012 and  
was the first forest carbon project in Chile to meet  
Climate, Community and Biodiversity (CCB) Standards,  
an initiative that identifies high-quality projects that  
deliver significant benefits for local communities and 
biodiversity while delivering credible and robust  
carbon offsets. In Belize, the Rio Bravo Conservation  
Management Area—TNC’s first carbon project and one 
of the first REDD+ examples in the world—has achieved 
financial sustainability by retiring carbon offsets. In 2012 
Rio Bravo certified 1.6 million tons of carbon offsets, and 
has successfully retired over $1.5 million worth of offsets, 
which now endow the reserve and secure its financial 
sustainability. The 260,000-acre reserve comprises the 
largest private protected area in Belize and shelters the 
largest population of jaguars in the Maya Forest.

BRAZIL
Harnessing the Power of Trees
Forest restoration has unmatched potential to solve  
climate change and Brazil’s forests are carbon sinks of  
opportunity for a world at a crossroads. Through our 
“Plant a Billion Trees” Campaign, since 2008, TNC has 
planted more than 35 million trees, restoring 39,600 acres 
in Brazil’s Atlantic Forest. These accomplishments have 
positioned TNC as a leader in Brazil’s restoration efforts. 
This year, we have expanded this work to the severely 
threatened savannas of Brazil’s Cerrado. As a member of 
the Brazilian Reforestation Commission, TNC continues to 
support the Brazilian government’s Paris Climate Accord 
reforestation target of 30 million acres by 2030.

The Mesoamerican Reef (left) isn’t just the 
source of life for thousands of species in 
the Caribbean Sea. The largest barrier reef 
in the Western Hemisphere also acts as a 
natural seawall against storms, and reduces 
wave energy by 97 percent before it hits 
the shore.  
© LUIS JAVIER SANDOVAL/GETTY IMAGES

The largest remaining population of the 
jaguar (left) in Central America prowls the 
forests of TNC’s Rio Bravo Conservation 
Management Area. 
© SHATTIL AND ROZINSKI/NPL/MINDEN PICTURES

MEXICO 
Insuring Nature to Ensure It Protects Us
TNC has joined with Swiss Re, a leading global reinsurance  
company, and hotel owners on Mexico’s Mayan Riviera to  
launch the first pilot project to insure the coral reefs that protect  
the tourism-dependent coast between Cancun and Tulum.  
The pilot proves the importance of investing in coastal natural  
ecosystems and offers an associated source of funding for  
ongoing reef protection and repair. A large hurricane would trigger  
near-immediate insurance payouts. By having the money arrive 
quickly, reef repairs could begin sooner, saving broken corals  
and infrastructure along the coasts. 

TACKLE CLIMATE CHANGE

2017 
Achievements
Working with nature to  
build climate resilience.



18 THE NATURE CONSERVANCY 2017 LATIN AMERICA ANNUAL REPORT 19

As both the world’s most biodiverse and largest  
net food exporting region, the tension between  
production and conservation is especially acute  
in Latin America. 

The region is centerpiece in global efforts to  
resolve food security and climate change  
challenges. However, current production trends  
(agriculture, ranching and fisheries) are not  
sustainable. In Latin America 70 percent of  
land clearing (habitat conversion) is driven by  
agriculture, and deforestation is three times the 
global rate. The region accounts for 20 percent  
of the global fish catch. Forty-seven percent of  
Latin America’s assessed fish stock rank from  
fully exploited to depleted. 

We have a unique opportunity—indeed,  
a pressing need—to demonstrate on the ground  
and at-scale that nature-based solutions, combined  
with incentives, policies, and technologies—with 
the engagement of key food companies, producer 
associations and governments—can increase food 
production while preserving the region’s spectacular 
natural heritage. 

Through science, partnerships and policy,  
The Nature Conservancy (TNC) is  
demonstrating that Latin America can be both  
the world’s breadbasket and a global model  
of sustainable growth.

Provide Food 
and Water 
Sustainably

Surrounded by soy fields, native forest 
in Mato Grosso state survives under the 
protection of the Brazilian Forest Code, 
a legislation that requires landowners to 
preserve forest or restore degraded areas 
around rivers and water springs. 
© RUI REZENDE

“We have to be wise about where  
we raise our food and where we don’t. 
Economic success is getting both  
sustainability and productivity.”
Greg Page 
Retired Chairman & CEO, Cargill, Inc.
Member, Latin America Conservation Council
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“The solution lies in making the most  
of nature’s way of doing things, and  
understanding that the carbon that is 
removed from the atmosphere and  
captured in soils and plants is the same 
carbon that is key to repairing the land 
and making agricultural soils more  
fertile and productive. What we need  
to do now is encourage this and other 
low-carbon, climate mitigation practic-
es to become the standard across Latin 
American agriculture, including the 
continent’s 14 million smallholders.” 

Ginya Truitt Nakata
Director, Latin America Lands,  
The Nature Conservancy

“I was born on this land. We started  
ranching 50 years ago. We used to clear 
pastures, but with the specialists’ advice 
we learned that planting trees improves 
the environment as well as the health of 
the cattle with shade and good nutrition.  
We have planted almost 750 trees, started
planting fodder banks and as a result,  
our cows are putting on weight and have 
doubled their milk production. Thanks to 
the project, we have transformed the way 
we do ranching and we have improved 
milk and meat production.”

Guillermo Vargas
Rancher, La Creciente, Colombia

Voices 
from the 

Field

With over 1,900 bird species—more than any other country in the 
world—Colombia is a bird watcher’s paradise and one of the most 
biodiverse countries on Earth.

Over the past decade, Colombia has emerged from years of tur-
moil to become a vibrant, flourishing country, charting a path toward 
greater peace and prosperity for its people. Colombia’s rich natural 
resources are helping to drive its growing economy.

Here, the demand to increase production serves as a microcosm 
of pressures faced all over Latin America. Conventionally grazed 
pastures consume a third of Colombia’s territory and have contrib-
uted to severe soil degradation and deforestation. Transforming this 
destructive cycle into sustainable livestock production is essential 
to preserving Colombia’s magnificent biodiversity. The solution lies 
in changing the dynamic from farming versus habitat to an alliance 
of farming and habitat. 

The Nature Conservancy and partners are promoting sustainable 
ranching at the largest scale ever done in Colombia. Nearly 2,600 
ranchers—mainly owners of small size plots in areas of high biodi-
versity and low-income levels—are adopting sustainable practices 
that protect critical habitats while increasing production, profits 
and climate resilience. 

These well-tested practices, known as silvo-pastoral systems 
(SPS), incorporate trees, fodder banks and living fences made up 
of native species, which provide shelter and food for wildlife and,  
in many cases, help connect forest patches with protected areas, 
serving as wildlife corridors. These arrangements provide cattle 
with vertical layers of grazing, leading to increased milk and meat 
production while reducing the amount of land needed to raise them.

Results have been impressive. Colombian ranchers have already 
transformed 105,000 acres to environmentally-friendly practices 
and protected 37,000 acres through conservation agreements with 
landowners. Nearly a two million native trees have been planted. 
Meanwhile, participating ranchers report a reduction in the need 
for fertilizers and pesticides, more productive soils, increased loads 
(animals per hectare) and an average 10 percent increase in their 
milk and/or meat production. 

Monitoring studies have confirmed increased biodiversity, im-
proved carbon stocks and reduced pollution of water sources. Train-
ing and outreach have resulted in widespread understanding of the 
value of nature to healthy soils and resilience to extreme weather 
events. To date, ranchers have lowered greenhouse gas emissions 
by 1.6 million tons. 

A new paradigm is emerging. Farming with habitat.

A New Era  
of Peace for  
Agriculture  
and the  
Environment

PROVIDE FOOD AND WATER SUSTAINABLY 

COLOMBIA

TNC’s Lead Soil Scientist Deborah Bossio 
(above) examines soil in El Hatico,  
a family-owned farm in Colombia’s  
Cauca Valley now known as a beacon  
for sustainable cattle production.  
© GINYA TRUITT NAKATA/TNC

Silvo-pastoral systems (right) combine 
layered plant production—pasture, edible 
shrubs and trees—and lead to more  
productive cattle and increased biodiversity. 
© ANDRES ZULUAGA/TNC
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BRAZIL
Reforesting the Amazon with Cocoa
In Brazil’s deforestation hot-spot, São Félix do Xingu, TNC is  
empowering small farmers to transform degraded pastures into 
productive reforestation areas. This year, our Cocoa Forest initiative 
trained 100 families in agroforestry systems, teaching small-scale 
farmers how by planting native species such as cocoa, bananas and 
hardwood, they can increase food production and their incomes 
while restoring the Amazon. TNC has also created a network of rural 
technical assistance to help spread cocoa plantation techniques 
and best practices—so far we have trained 30 technicians to assist 
producers in their transition to sustainable farming. The resounding 
impact of our reforestation work is audible: one farmer explains that 
when he first arrived in São Félix do Xingu twenty years ago, “at this 
hour of the day, you would hear the chain saws cutting all around. 
Today you don’t hear it anymore. Just the silence.”

BRAZIL / COLOMBIA / ARGENTINA /  
CENTRAL AMERICA
Mobilizing Support
AgroLAC 2025, a multi-donor funding platform created  
by IDB in 2016, and funded by Dow Chemical, the US 
State Department, Global Affairs Canada and TNC,  
has disbursed its first investment of $800,000 to help 
small and medium producers in highly biodiverse and  
deforested areas in Brazil, Colombia and Argentina  
transition to resilient agricultural practices. As part of  
this collaboration, TNC created the ResCA program  
(Resilient Central America) with support from the  
United States Department of State Office of Global Food 
Security, leading a $9.7 million, four-year investment to  
implement climate resilient agricultural practices and 
policies throughout Central America. 

MEXICO
Dairy Region Boosts Production  
and Conservation
The economic benefits of conservation are  
well-documented in Mexico’s Chiapas state, where  
tremendous biological wealth starkly contrasts with 
alarming levels of poverty. Expanding cattle ranching 
and dairy production fuel deforestation, threatening 
the region’s natural ecosystems and the communities 
that depend on them. TNC has unlocked enormous 
potential for greater profitability and better livelihoods 
in the region: by incorporating sustainable practices in a 
566,000-acre dairy producing area, farmers decreased 
methane emissions by about a third, and saw as high as 
a 45 percent increase in milk production. Meanwhile, 
74,000 acres were safeguarded from deforestation. These 
successes propelled the project to be one of four winners 
of NatureVest’s first Conservation Investment Accelerator 
competition, setting the stage for one of the largest dairy 
cooperatives in Chiapas to achieve sustainability through 
impact investment.

ARGENTINA
Better Soil for a Better Future
Extractive and intensive agriculture have turned what 
used to be known as “Argentina’s breadbasket” into a  
sandy desert. Lack of data on soil degradation in the 
Pampas has been the primary barrier to finding effective 
solutions to desertification. TNC has joined forces with 
Argentina’s Ministry of the Environment and Sustainable 
Development, the World Bank, the Argentine Extension 
Service and a group of producers to establish a baseline 
and a monitoring system to assess effectiveness of soil 
regeneration through farming practices. Building off 
these tools, we will develop an investment model to help 
farmers transition to sustainable practices. Funding and 
technical support will allow farmers in a 250,000-acre 
pilot site of degraded Pampas to, for the first time ever, 
focus on long-term sustainability instead of short-term 
profitability. This initial pilot will be used to scale regener-
ative practices across a million acres by 2025.

BRAZIL
Breaking the Link Between Soy Production  
and Deforestation
How can soy traders keep their commitment to zero deforestation 
but still meet ever increasing global demands for soy? TNC, Bunge, 
and a coalition of 15 companies, NGOs and Brazilian government 
agencies launched Agroideal.org, an online, open-source, decision 
support tool that helps companies ensure that their soy is sourced 
from deforestation-free areas. The innovative tool enables users 
to create custom scenarios by integrating over 25 different data 
layers, including environmental, economic and social indicators to 
identify lands suitable for agriculture. The tool currently covers the 
entire Brazilian Cerrado, an area three times the size of Texas, and 
even more threatened than the Amazon. Updates planned for next 
year will expand coverage to the Amazon and the Argentinian and 
Paraguayan Chaco regions. 

PROVIDE FOOD AND WATER SUSTAINABLY 

2017 
Achievements
Promoting best practices that  
produce more on less land,  
avoid deforestation, protect  
vital habitat and contribute to  
climate change mitigation.

Mariana Menoli (above left) is one of the soy farmers working 
with TNC in Brazil’s Santarém region to implement practices that 
control deforestation and promote responsible production.  
© ROBERT CLARK JR

Cocoa (above right) is a sustainable forest crop and the primary 
ingredient of chocolate. TNC’s Cocoa Forest Initiative is promot-
ing the restoration of degraded pasturelands with agroforestry 
systems on small properties in the Amazon. Planting cocoa helps 
reconnect habitat and brings back wildlife, including pollinators 
and seed dispersers, to the restored areas. 
© KEVIN ARNOLD
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“TNC can be the catalyst to drive reform 
in these data-limited fisheries. We are 
collaborating with fishers to identify and 
implement tools to monitor, assess and 
make simple management decision, mak-
ing them part of the solution for the man-
agement of their local fisheries.” 

Ana Parma
Research Scientist, National Scientific  
and Technical Research Council,  
Member, TNC Board of Directors

Voices 
from the 

Field

“Collaborating with TNC and learning 
from their expertise on monitoring,  
resource assessment and management 
has translated in better economic results... 
High-end restaurants have started to 
recognize the quality of our produce— 
and are willing to pay higher prices.  
We now spend less time fishing under-
water which is critical for our safety and 
health. Our members stick together and 
comply as much as possible with our  
commitments for responsible fishing.  
We are doing great.”

Hector Samillán Paz
President, Association of Divers  
and Shellfish Fishers, Ancon, Peru

Fifty miles north of Lima, the Humboldt Current courses along 
Peru’s rocky coast giving way to a small fishing village called An-
con. The current is one of the most productive marine ecosystems  
in the world and supports magnificent biodiversity as well as the  
livelihoods of thousands of fishermen and their families. 

While Peru’s largest industrial fishery—the anchoveta—receives 
a lot of policy attention, small-scale coastal fisheries like the ones 
the fishermen of Ancon depend on, are still largely unmanaged. 
These coastal fisheries account for 80% of Peru’s seafood con-
sumption, and are facing serious overfishing problems. Fishermen 
in Ancon have noticed declining stocks for years now, and have 
taken matters into their own hands by agreeing to work together to  
recover their fisheries. 

As one member of the Fishers Association of Ancon explains,  
“we put limits on what we take from the sea so that it can re-
cover…we regulate ourselves and try to fix the problem, but we  
have a limit.”

This is where TNC comes in. Combining our scientific under-
standing of fisheries and our groundbreaking FishPath tool with the 
Ancon’s fishermen’s leadership and commitment, we are providing 
the data-limited fishery with guidance and empowering fishermen 
to take their conservation strategies to the next level. FishPath is 
putting science in practice with Ancon’s fishermen so that they can 
see the results of their initiatives and decide which strategy is best 
for them and for the resources they depend on. 

TNC is also supporting the Fishers Association of Ancon in the 
commercialization of their seafood products by helping connect 
them to high-end restaurants that value sustainably caught seafood. 
The Association has sold more than 6,600 lbs of responsibly caught 
octopus from July to November of last year, with a price increase of 
30%. This increment in price has been sustained for a year, allowing 
the fishers to extract a lower volume of product and conserve the 
resource without jeopardizing their incomes.

Two sides to a powerful motor of change, local communities like 
Ancon are the foundation of FishPath’s success, and TNC is the  
catalyst that is scaling up local conservation efforts to a global level. 

Fishing  
for a  
Future 

PROVIDE FOOD AND WATER SUSTAINABLY 

PERU

Older than dinosaurs and considered  
one of the most intelligent animals,  
the elusive octopus changes color and  
texture as camouflage from predators. 
Ancon fishers now measure and weigh 
octopuses to monitor stocks and  
inform community-based responsible  
fishing practices. 
© JASON HOUSTON

Local fisherman (right) in Ancón, Peru –  
a small fishing town and seaside vacation 
destination about an hour north of Lima. 
With TNC’s support, small-scale fishers  
in Ancón are working together as a com-
munity to recover their fishery by setting up 
protected areas and limiting catches. 
© JASON HOUSTON
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PERU
Anchoveta: Small Fish with Big Potential 
Most of us disregard the humble anchovy as a mere pizza topping, 
but this tiny fish is actually the basis of the food chain for hundreds 
of species in the rich Humboldt Current ecosystem and is the largest 
single-species fishery in the world. Despite great progress made by 
Peru’s government since 2008 to regulate the anchoveta’s large-
scale, industrial fishing fleet—adopting an Individual Quota (IQ) sys-
tem that limits how many anchovies can be fished– until recently the 
medium and small-scale fleets remained unregulated. TNC, together 
with the University of California Santa Barbara (UCSB), developed a 
quota allocation model and held trainings for government officials to 
help Peru’s fisheries agency with anchoveta management decisions. 
This year, for the first time ever, the Peruvian government set a catch 
limit for the anchoveta’s medium and small-scale fleet. This move 
now brings the entire anchoveta harvesting fleet closer to sustain-
able standards, a vital step to sustaining the Humboldt Current 
marine ecosystem and the hundreds of species and thousands of  
livelihoods this tiny fish supports. 

CHILE
Fishers as Guardians of the Sea 
TNC successfully piloted a state of the art traceability 
technology to strengthen the sustainable management 
of marine resources in Chile. The country’s artisanal 
fishers bring in more catch than industrial fleets, but 
illegal fishing and restricted market access for sustainably 
caught fish have prevented some 700 sustainable fishing 
associations from scaling up and benefitting from market 
opportunities. Developed in tandem with Shellcatch,  
our innovative technology connects consumers with 
fishermen. From their boats, fishermen can now use a 
cellphone app to upload photos and data of their catches, 
fishing routes and sites. This data is then compressed  
into a QR code that consumers can scan on their  
smartphones at the supermarket to learn about their 
sustainably sourced seafood. We are working with  
Chile’s National Fisheries Service (Sernapesca) to  
implement this technology to strengthen sustainable 
fisheries throughout Chile.

2017 
Achievements
Healthy oceans, thriving  
communities, sustainable choices  
for consumers and governance 
grounded in science.

BELIZE
Seaweed Farming Saves Livelihoods and Habitat 
Due to overfishing, Belize’s fish are getting smaller, its conch  
harder to find and its lobsters have moved to deeper waters.  
But the seaweed remains and may just hold the answer for both  
fishers and conservationist. Building off decades of conservation 
work in Belize, TNC and local fishers, have established two pilot  
seaweed farms to diversify fishermen’s incomes and provide  
new habitats for marine species that thrive in seaweed. To improve 
fisheries sustainability, TNC is setting industry standards by working 
with the National Fisherman Cooperative (NFC) to map, engage,  
and align the Spiny Lobster and Queen Conch value chains with  
sustainable practices and premium markets. We are strengthening 
Belize’s fisheries policy and governance and were invited to  
coordinate Belize’s National Lobster Working Group this year, 
bringing together multi-sector stakeholders like the Belize Fisheries 
Department and National Fisherman Cooperative, among others. 

PERU & MEXICO 
FishPath to Sustainable Oceans
Developed by TNC and partners, FishPath is an  
engagement process and on-line tool that helps fisheries 
managers and local fishing communities identify best 
methods to assess, monitor, and manage coastal fisheries 
for which there is very little information. Our strategy 
involves training stakeholders so that they can implement 
science-based management decisions that sustain  
fisheries into the future. For the first time in Mexico,  
TNC and national government agencies will implement 
FishPath to improve the management of red snapper in 
the Gulf of California, a region that contributes more  
than 70% of the annual catch and $900 million to the 
Mexican economy. In Peru, TNC and Peru´s Ocean  
Institute IMARPE are applying FishPath to chart a  
sustainable path for chita and lenguado, species that  
are both culturally and economically important. Our  
plan is to have 10 new species on the path of good  
management in the next two years. 

PROVIDE FOOD AND WATER SUSTAINABLY 

Chilean Abalone fishery at Huape  
Fishing association in Palo Muerto, Chile. 
© IAN SHIVE
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With 80 percent of its population living in cities, 
Latin America is one of the most urbanized regions 
on the planet. 

Delivering clean and reliable water may be the 
single largest challenge that our growing cities face. 
Latin America is abundant in water—it holds one 
third of the world’s freshwater sources, but many  
of its watersheds are severely degraded. Science 
tells us that when we lose upstream vegetation, we 
also lose the natural water storage, regulation and 
filtration systems forests and grasslands provide. 
Facing the twin challenges of growing demand and 
climate change, it has never been more urgent to 
protect and restore our water sources. 

Although cities will need to play a leading role  
in protecting their water sources, they cannot do  
it on their own. All those who depend on reliable  
water flows, including businesses, utilities,  
farmers and ranchers, need to come together  
to jointly invest in upstream conservation. Water 
Funds are a mechanism for doing just that.  
By investing in nature, we invest in our future. 

Build 
Healthy  
Cities

Rolling hills meet the Atlantic Ocean in 
Camboriú, Santa Catarina, Brazil. The  
Camboriú Water Fund pays small-scale 
farmers in Camboriú’s watershed to reforest 
areas that naturally filter water flowing  
into the city.  
© ANDRE TARGA CAVASSANI

“Nature is an efficient and cost-effective 
water filter. By funding conservation  
projects upstream, cities are finding that 
they can ensure a clean, reliable water  
supply downstream.”
Hugo Contreras
Water Security Director for Latin America
The Nature Conservancy
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A brilliant idea from Quito, Ecuador, is revolutionizing how  
water is protected around the world. Here is where TNC pioneered 
its first Water Fund, back in 2000, to protect the incredibly biodi-
verse watersheds that supply Quito’s 2 million inhabitants. 

Water Funds enable downstream water users—cities, beverage 
companies, utility providers—to invest in conservation projects that 
protect upstream lands, improving filtration and regulating flows. 

The model has proved to be a win-win for people and nature. 
Upstream conservation practices protect wildlife habitat, improve 
water quality and supply, increase agricultural yields and save down-
stream users money by avoiding the need for costly water treatment. 

Today, 17 years after its launch, the Quito Water Fund boasts many 
successes: Initial capital ballooned from $21,000 to a $13 million 
endowment. Quito’s Water Fund now invests nearly $2 million in 
watershed conservation each year. More than 4,000 families living 
in the watershed have received technical assistance and adopted sus-
tainable practices. Communities have received compost grinding 
machines, ovens to dry fruits, and just recently alpacas, which are 
easier than sheep on the moisture-rich grasslands. More than 21,000 
acres have been restored. The Water Fund has hired, outfitted, and 
trained more than 15 park guards. Quito’s efforts to protect its water 
source also provides habitat for the rare Spectacled Bear and many 
other endangered species of the Andean grasslands. The Fund has 
also established a rigorous hydrologic monitoring program to com-
municate and improve outcomes on investments in collaboration 
with several academic institutions.

Unlocking  
Water Sector 
Transformation

BUILD HEALTHY CITIES

In the mountains above Guatemala City, 
native trees protect shade-grown coffee 
from the sun and safeguard water flowing 
into the city from erosion and pollution.  
San Agustín Las Minas, Villa Canales. 
© JASON HOUSTON

In 2011, the Inter-American Development Bank (IDB), the Glob-
al Environmental Facility (GEF), FEMSA Foundation and TNC 
joined forces to create the Latin American Water Funds Partner-
ship, with the goal of improving water security in Latin America 
through Water Funds. Thanks to the Partnerships’ efforts, today, 
there are 23 Water Funds operating in Latin America, investing mil-
lions in a growing number of scientifically targeted conservation and  
restoration projects. 

On the ground, Water Funds translate into real benefits for people 
and nature: Lima’s Water Fund has worked with rural communities 
to recover ancestral water seeding systems that improve water se-
curity during the dry season. In Colombia, Cauca Valley’ s Water 
Fund has helped over 2,000 rural families improve their livelihoods 
through sustainable agricultural practices, while reducing erosion 
and maintaining a base flow for the sugar cane industry. 

First across Latin America, and now around the world, Water 
Funds are bringing together community groups, farmers, govern-
ments, businesses of all sizes and fellow environmentalists to scale 
up on-the-ground conservation with multiple benefits—water se-
curity, biodiversity protection, economic development and climate 
change adaptation. 

“There is no initiative  
that is comparable to 
Water Funds for moving 
quickly, scaling up and 
bringing people together.” 
Mark Tercek
President and Chief Executive Officer
The Nature Conservancy
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23
Waterfunds Created  
in Latin America and  

the Caribbean

33,330
Families Involved 

Upstream

715,000
Acres Conserved

215
Public and Private Partners

MEXICO

BRAZIL

ARGENTINA

PERU

COLOMBIA

CHILE

ECUADOR

PANAMA

COSTA RICA

GUATEMALA

Water Funds Created

Water Funds In Development

Water Funds
Cities invest in upstream conservation to  
improve water quality for their residents.

UPSTREAM COMMUNITY 
Improving the health of the lands around  

watersources improves water quality,  
restores reliable water flows and brings  

numerous other benefits, both upstream  
and downstream. WATER FUND 

Balance upstream and 
downstream interests

DOWNSTREAM WATER USERS 
Rather than pay for expensive industrial

filtration, water users compensate upstream
landowners to use good farming practices
and to conserve or restore natural areas

that protect water at the source.

“The water was disappearing, then once 
we started protecting and restoring the 
forest it came back. No one cuts the forest 
anymore. The forest grows, and so does 
the water availability. The water that I 
use is the water that I preserve up there in 
the headwaters.”

Argeu Bernardes
Landowner, Camboriú, Brazil

Voices 
from the 

Field

“Water Funds are vehicles to implement 
green governance, making a more sus-
tainable future a reality. The Water Fund 
Partnership is not just an example of what 
can be done, but of what must be done to 
face the world’s development challenges, 
partnering across sectors with various 
agents of change to reach a common goal.”

Luis Alberto Moreno
President, Inter-American Development Bank
Member, Latin America Conservation Council
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BRAZIL / CHILE / MEXICO 
A Scientific Toolkit for Scale
TNC continues to develop cutting-edge science to better 
understand and protect the varied landscapes that  
Water Funds protect. In Brazil, TNC and the Ministry of 
the Environment published A Guide for Designing State 
and Municipal Payments for Environmental Services to 
share lessons learned over the past 10 years. A new TNC 
study in Chile sheds light on how Andean wetlands help 
regulate water supply as glaciers recede with climate 
change. In Mexico, TNC is carrying out a pioneering study 
that will set specific recharge goals for Mexico City’s 
soon-to-be-launched Water Fund and develop regional 
tools for assessing groundwater. These hydrological stud-
ies will feed into a state-of-the-art database developed as 
part of a new partnership with Jena University in Germany 
to manage long-term hydrological data. The database will 
help us manage monitoring data to show the impact of 
Water Funds on water quantity and quality. In addition, 
TNC is developing a training program to accelerate Water 
Fund creation around the world.

COLOMBIA / GUATEMALA 
Two New Water Funds 
Over the past year, TNC and partners created two  
Water Funds in Santa Marta-Cienega, Colombia and 
Guatemala City, Guatemala. Thus far, as part of the Latin 
America Water Funds Partnership, TNC has helped create 
23 Water Funds, conserving nearly 715,000 acres of  
upstream watersheds, with more than 215 private and 
public partners. 

BRAZIL 
Transformational Government Policies 
With TNC’s support, three Brazilian cities approved  
policies to scale watershed conservation. São Paulo’s 
municipalities approved Payments for Environmental 
Services, a financial mechanism for engaging upstream 
communities in conservation. In Rio, $16 million in fees 
paid by large users will be invested in the Paraíba do Sul 
and Guandu watersheds through 2020. In Camboriú, a 
new tariff for tap water was ratified to mainstream the 
cost of conservation – a first in Brazil; talks have begun 
with regulators to replicate this tariff structure in Brasilia 
and São Paulo. 

LATIN AMERICA 
Multisector Investors Bet on Conservation 
Protecting water sources effectively requires the cooperation of  
all entities that depend on them—and Water Funds are a vehicle  
for doing just that. To date, over 70 companies have invested  
$41 million in 23 Latin American Water Funds, and government 
entities have invested another $78 million. In 2017, two of our  
longest-running Water Funds – Quito and Paute, in Ecuador –   
reported the highest public investment ($2M) and the greatest  
cumulative conservation gains (369,000 acres) while six Water 
Funds in Colombia raised the most private funding ($1.4 million). 
Only two years after its creation, the Green-Blue Water Coalition, 
an initiative that brings together public and private stakeholders to 
safeguard water sources for 12 metropolitan regions in Brazil has 
achieved impressive results: 12 companies engaged; $7.5 million 
raised; $60 million leveraged; 2,600 rural families engaged  
upstream; and 74,000 acres impacted through restoration,  
conservation and improved practices. 

MEXICO / CHILE / PERU 
Building Resilient Cities 
The governments of Mexico, Chile, and Peru are leading new policies 
for investing in green infrastructure. Mexico City has made the 
city’s Water Fund a cornerstone of the Resilient Cities strategy (a 
global Rockefeller Foundation climate change adaptation initiative). 
Together, the Fund’s founding members have pledged $1.7M as seed 
capital, fueling start-up operations and a 2,000-acre conservation 
pilot in Topilejo. The Fund will officially launch in early 2018. In Chile, 
after meeting with TNC staff and learning about how Water Funds 
work, Santiago’s regional governor committed 10 percent of his city’s 
budget to climate resilience and featured a Water Fund as a key 
initiative. Peru’s president, also convinced that investing in natural 
infrastructure is key to urban water security, launched the “Fábricas 
de Agua” or “water factories” program with water regulator SUNASS 
and the Ministry of Environment, building upon Peru’s pioneering 
2014 regulatory reform that requires utilities to invest in ecosystem 
services, green infrastructure and climate change adaptation. The 
TNC-driven pilot to incorporate these costs in the water tariff in 
Lima is creating new opportunities for conservation, as Peru’s water 
utilities seek to invest directly in watershed management.

BUILD HEALTHY CITIES

2017 
Achievements
Harnessing the power of  
nature to safeguard freshwater  
for Latin America’s most  
at-risk cities.

A rapidly growing population, frequent droughts and silt-
clogged reservoirs have combined to make lines for water 
a somewhat regular sight around São Paulo (above left).  
© PEPA/SEBASTIAO MOREIRA/REDUX PICTURES

On the banks of the Río Tabacay in Ecuador’s Cañar 
Province (above right), Elsa’s family received training in 
sustainable and organic farming practices to protect the 
river’s waters from erosion and pollution as part of the 
Paute Water Fund. 
© ERIKA NORTEMANN/TNC



None of this work is possible  
without your leadership and  
generosity. On behalf of the entire 
TNC Latin America team, from  
Mexico’s Baja California in the  
North, to Argentina’s Patagonia  
in the South: Thank You!  
Obrigado! ¡Gracias!

Colombia’s longest river, the Magdale-
na, supports some of the most diverse, 
productive and beautiful ecosystems in 
South America. TNC has helped restore 
floodplains for bird and fish habitat, and 
has provided a simulation software tool 
for developers that integrates data about 
ecologically and culturally important areas. 
© JUAN ARREDONDO

There are many ways for you to continue  
supporting our efforts:

MATCH  
A gift between $200,000 and $1 million to support the 
Latin America region could be eligible for a 2:1 match 
through the Robert W. Wilson Charitable Trust Challenge.

LEGACY  
You can continue supporting the places that are important 
to you today by making a future gift through your estate 
plans.

TRAVEL  
Join a TNC-led journey to Latin America for a first-hand 
look at the work you will be supporting. 

Contact latinamerica@tnc.org to learn more.
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On the cover, Dionisio Yam Moo checks 
corn from his field in Quintana Roo, Mexico. 
TNC is working in 82 communities across 
the Yucatan Peninsula to help small-scale 
farms be more productive without sacrific-
ing nearby lands.  
© ERICH SCHLEGEL
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