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Conservation 1.0

* Protecting and Stewarding Important Places
* Over 125M acres of land and waters
* Over 2.3B acres of ocean
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Conservation 2.0

* Understanding Ecological Systems and Scale
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conservation 2.0 = | ONature @

* Understanding Ecological Systems & Scale
* Increased emphasis on freshwater and process
« Ecoregional planning
 Portfolios of places to represent biodiversity
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Conservation 3.0

* Understanding Drivers and Climate Crisis
* Increasing emphasis on influencing drivers

 Increasing emphasis on climate mitigation & adaptation
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* Resilience for People and Nature

Ecological Social
Resilience Resilience
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Resilient ecosystems support people.
Resilient communities sustain ecosystems.




Becoming the Organization GeNaturc @
We Need to Become

e Stay True to Our Work Being..
e Grounded in Science
e Committed to Our Values
 Rooted in Place, People and Partnerships

« Grow and Evolve to..
 Be outcome driven, bolder, more collaborative
e [nfluence drivers
» Create durable financing
« Advancing equitable conservation
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2030 Goals P 1) .
L . /I Clean Energy Transition
Climate Mitigation fji-"fi" g 'h‘_ Connecting Lands and Water
g’ .

100K tons CO2e/year P | Great Lakes
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AR S % B Great Rivers and Floodplains
Climate Adaptation - Regenerative Agriculture
196K PEOp|E The Northwoods

Healthy Land
71M hectares Lands

Healthy Freshwater

1M hectares Lakes & Wetlands
85k kilometers River Systems

E@:} 45K People

includes targets from neighboring divisions
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Combatting Climate Change T e

Through Science, Policy and Partnerships

Clean Energy Transition
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Clean Energy Compass

=] Over M acres of potential | ..
¢ommmmmme L jn L, IN and OH alone |
Mining the Sun Renewables for Good
Increasing clean energy Advancing best practices and
development on former standards to strengthen public
mine lands and brownfields support for renewable energy
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Enabling Socioecological Resilience QS

» Sustain ecological processes and climate resilience

 Support local forest economy, keep public access
PP y PP Keweenaw Heartlands

« Advance co-stewardship and durable governance 32 000 Acres
GxNature (B

- Newly Protected Lands

- Existing Protected Lands




Fostering Sustainable -
Forest Management

By Creating New Forest Product Markets for Low Value Timber
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Increasing Adoption of T | e

Regenerative Agriculture

By Creating a New Business Model

FROM A PRODUCT-CENTRIC MODEL

TO A SERVICES-ORIENTED MODEL

DELIVER OUTCOMES-
ORIENTED SERVICE PACKAGES

{ ﬂ Regenerative ag

/ planning & implementation
‘ofhe" Precision nutrient

/ management

Integrated pest
/ management

USE FARM-LEVEL
Focused on DATA

selling products '
.( ‘\ Soil health

Volume-driven II Yield history
sales model
@/l Weather & climate

Can incentivize o Field
farming marginal lands L -

;-r
e

Cover crops & soil
/ health programs .

. 4 Carbon & ecosystem
@) ™ THE AG RETAILER AS A \ &l ) service programs
- Farmer's goals % i3
Higher costs, greater - ' TRUSTED ADVISOR /f \‘ Ongoing advisory e \

environmental impact, | . et nt More like a financial planner. \.... andmeasurement 'S ; |

oA A Less like a salesperson.
Mot ' L 'Y 4’ ;?
' t-,'-';}{"f't : ' \\F

‘- # .‘ ‘\
o

13




Increasing and Diversifying | e
Durable Conservation Funding

By Making the Connections between People and Nature Clearer

How Hoosiers View Indiana's Water Protection

Based on a 2024 poll commissioned by The Nature Conservancy

= 95% i§' 82% 44 81%

agree that water in Indiana is a resource agree that Indiana should have a

that should be protected.

agree that protecting Indiana's water and

TR E i el IO TR S other natural resources is important to

water resources.

their voting decisions in state elections.
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Established 1926

Pickeral Creek Coastal Wetland Restoration




lllinois River Conservation
Management Partnership

Facilitating Collective
Action and Impact at Scale

Through Broad Partnerships and Shared Visions (
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Creating a More Equitable % e
and Resilient Future

Through Deep Community Partnerships
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Milwaukee, WI East Chicago, IN




Creating a More Equitable
and Resilient Future

Through a Deeper Commitment to Indigenous Rights Relations
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Buffalo Restoration Reestablishing Prescribed Fire
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riving Toward a More Resilient Future e ®
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WORK ZOMNE
SLOW DOWN
BE ALERT

Exit 142
Riverside Pkwy

12 min
B4 mi-T7:.36 AM
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