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Interrelated Challenges



Conservation 1.0
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• Protecting and Stewarding Important Places
• Over 125M acres of land and waters 
• Over 2.3B acres of ocean 



Conservation 2.0
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• Understanding Ecological Systems and Scale



Conservation 2.0
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• Understanding Ecological Systems & Scale
• Increased emphasis on freshwater and process
• Ecoregional planning
• Portfolios of places to represent biodiversity



Conservation 3.0
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• Understanding Drivers and Climate Crisis
• Increasing emphasis on influencing drivers
• Increasing emphasis on climate mitigation & adaptation

Drivers



Conservation 4.0
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• Resilience for People and Nature

Credit: Nathaniel Ondracek

Cuyahoga Valley National Park



Becoming the Organization 
We Need to Become
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• Stay True to Our Work Being..
• Grounded in Science
• Committed to Our Values
• Rooted in Place, People and Partnerships

• Grow and Evolve to..
• Be outcome driven, bolder, more collaborative
• Influence drivers 
• Create durable financing
• Advancing equitable conservation



Quick Facts
• Great Rivers, Great Lakes, Great People
• Six Strategy Portfolios
• $54 Million in Annual Conservation Work
• FY27 Overall Fundraising Goal - $66.5M
• FY27 High Impact Credit Goal - $9.6M
• 350+ Staff

100K tons CO2e/year

196K People

71M hectares Lands

11M hectares Lakes & Wetlands 
85k kilometers River Systems

45K People

includes targets from neighboring divisions

2030 Goals

Climate Mitigation

Climate Adaptation

People

Healthy Freshwater

Healthy Land

The Midwest
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Combatting Climate Change

Over 1M acres of potential 
in IL, IN and OH alone

Through Science, Policy and Partnerships



Enabling Socioecological Resilience
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• Sustain ecological processes and climate resilience
• Support local forest economy, keep public access
• Advance co-stewardship and durable governance 

Keweenaw Heartlands
32,000 Acres
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Fostering Sustainable 
Forest Management
By Creating New Forest Product Markets for Low Value Timber



Increasing Adoption of 
Regenerative Agriculture
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By Creating a New Business Model
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Increasing and Diversifying 
Durable Conservation Funding
By Making the Connections between People and Nature Clearer

Pickeral Creek Coastal Wetland Restoration



Facilitating Collective 
Action and Impact at Scale

~ 100K acres of potential floodplain restoration

Through Broad Partnerships and Shared Visions
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Chicago, IL Milwaukee, WI East Chicago, IN

Creating a More Equitable 
and Resilient Future
Through Deep Community Partnerships
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Buffalo Restoration

Program
Reestablishing

Tributary Whitefish
Prescribed Fire

Shared Learning

Creating a More Equitable 
and Resilient Future
Through a Deeper Commitment to Indigenous Rights Relations
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Driving Toward a More Resilient Future
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