
July 20, 2021 Meeting 1:  
 
Meeting: Working Group Kickoff: The State of Resilience Planning and Projects in the Hurricane Michael 
Region 
Objectives: 

• Introduce the SUNS project team 
• Establish ground rules and select Working Group Co-Chairs 
• Understand working group purpose, objectives, workflow, and Accelerator 
• Share the types of NBS project possibilities for SUNS 
• Identify potential projects for the Accelerator 

Materials:  Agenda and Notes   |   Presentation  |  Recording (download) 
 
August 24, 2021 Meeting 2 
 
Meeting: Portfolio Development Process: Hazards and NBS Project Types 
Objectives 

• Review and update Existing Planning and Projects Footprint spreadsheet: Participants are aware 
of planning and project efforts that are already underway across the three-county area 

• Participants have a baseline knowledge of SUNS Portfolio development process and Working 
Group role in process 

• Project team has information necessary (hazards, project types) to generate suitability maps 
• Refined Existing Planning and Projects Footprint spreadsheet 
• List of hazard types and data sources for consideration in NBS Opportunity mapping 
• List of project types for SUNS suitability maps 

Materials:  Agenda and Notes   |   Presentation  |  Recording (download) 
 
September 30, 2021 Meeting 3: 
 
Meeting: Portfolio Development Process: Hazards and NBS Project Types 
Objectives 

• Review and update Existing Planning and Projects Footprint spreadsheet (LINK 
TO https://nu.maps.arcgis.com/apps/instant/interactivelegend/index.html?appid=db2ee17b371
64146931e6b6aa52e2260&center=-85.3527,29.922&level=9): Participants are aware of planning 
and project efforts that are already underway across the three-county area 

• Participants have a baseline knowledge of SUNS Portfolio development process and Working 
Group role in process 

• Project team has information necessary (hazards, project types) to generate suitability maps 
• Refined Existing Planning and Projects Footprint spreadsheet 
• List of hazard types and data sources for consideration in NBS Opportunity mapping 
• List of project types for SUNS suitability maps 

Materials:  Agenda and Notes   |   Presentation  |  Recording (download) 
 
October 28, 2021 Meeting 4: 
 
Meeting: Portfolio Development Process (ctd.): Priority Locations and Regional Strategies 
Objectives: 

• Review project planning principles 
• Decide on final list and definitions of up to 4 regional strategies for project selection 
• Compile list of working group members’ priority locations 

Materials: Agenda and Notes | Presentation | Survey123 Instructions 
 
December 9, 2021 Meeting 5: 



 
Meeting: Regional Strategy Meetings: Information Session and Year End Updates 
Objectives: 

• Review meeting format, set-up, and objectives for Portfolio Workshop series 
• Update on Accelerator projects 
• Working Group members share update on on-going work 

Materials: Agenda and Notes | Presentation | Recording 
 
January 13, 2022 Meeting 6:  
 
Meeting: Portfolio Workshop: Greenspace in the Floodplain 
Objectives: 

• Understand the benefits of nature-based solutions that leverage greenspace in the floodplain 
• Understand opportunity areas, the underlying data, and how to use the map app 
• Site potential projects that utilize these techniques throughout the three counties 

Materials: Agenda and Notes | Presentation | Community Worksheet 
 
February 10, 2022 Meeting 7:  
 
Meeting: Portfolio Workshop: Community Stormwater Management 
Objectives: 

• Understand the benefits of nature-based solutions that leverage greenspace in the floodplain 
• Understand opportunity areas, the underlying data, and how to use the SUNS Map App 
• Site potential projects that utilize these techniques throughout the three counties 

 
Materials: Agenda and Notes | Presentation | Recording | Guide: Adding Projects to the SUNS Map App 
 
March 10, 2022 Meeting 8:  
 
Meeting: Portfolio Workshop: Shoreline Protection 
Objectives: 

• Understand the potential applications and benefits of nature-based shoreline protection 
techniques. 

• Learn to use the SUNS Map App to identify potential sites for living shorelines, hybrid living 
shorelines, beach & dune restoration, or coastal wetlands.  

• Site potential projects that utilize these techniques throughout the three counties and share 
ideas with Working Group 

Materials: Agenda and Notes | Presentation | Recording |Guide: Adding Projects to the SUNS Map App 
 
April 14, 2022 Meeting 9:  
 
Meeting: Portfolio Workshop: Regional Recreation Economy 
Objectives: 

• Understand the potential recreational and economic benefits for nature-based projects. 
• Use the SUNS Map App to identify opportunities to use recreational programming or physical 

infrastructure connect projects at the municipal and regional level 
• Identify additional nature-based projects with explicit recreational or economic benefits 

Materials: Agenda and Notes | Presentation | Recording | Guide: Adding Projects to the SUNS Map App 
 


