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Dear Friends:
As Chair of the New York Board of Trustees, it is my privilege
to work with supporters across the state to advance The Nature
Conservancy’s mission—conserving the lands and waters on
which all life depends. Thanks to you, New York is leading on
solutions for people and nature, at home and around the world.
Science is our guide, helping us build partnerships with a diversity
of communities and agencies to make a difference. This past year
alone, we led the first-ever restoration plan for the iconic Hudson
River—a blueprint for revitalizing 125 miles of flood-resilient
shoreline and the communities along it. We also brought science
to major state decisions on water pollution, offshore energy
development, and the health of Atlantic fisheries—all significant
turning points for New York that set precedents for other states.
At the national level, our New York team is helping forge broader
support to tackle climate change—in Albany, Washington D.C.,
and through New York’s leadership in coalitions like the
U.S. Climate Alliance.
From the Adirondacks to the Finger Lakes to
Montauk, our drive to innovate puts New York at
the forefront. I look forward to working with you
as we scale balanced solutions for conservation
and climate action across New York and beyond.
Sincerely,

JIM ATTWOOD
New York State Board Chair
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Dear Friends:
Looking back on the year, I am inspired by you—our New York leaders. You have
enabled the Conservancy to work at the scale of the challenges facing people and
nature. With your unwavering support, we are sustaining what matters most—in
New York, across the country, and around the world.
2018 was a year of conservation innovation in New York, with impacts beyond
our state. To tackle climate change, we charted a pathway for building out
wind and solar energy that avoids valuable landscapes and seascapes. We also
unlocked new types of investments in forests and wetlands so that they can
absorb more carbon pollution and buffer communities from flooding. To better
protect land and water, we developed the science that shows the most critical
places for people and nature in a climate-changing world. And to build healthy
cities, we launched community greening initiatives in East Harlem, Brooklyn,
and Rochester, advancing the Conservancy’s nationwide urban work. These are
just a few examples of the positive changes you help us achieve.
Nature has the power to unite us, and with your incredible support, the
Conservancy brings people together around the shared values of clean water,
clean air, health, safety, and prosperity, inspiring us all to be
champions of a better world.
I am grateful to you for your passion and commitment, and
I look forward to continuing to work together to make a
difference, in New York and beyond.
The world we depend on depends on us.
Thank you,

BILL ULFELDER
Executive Director,
The Nature Conservancy in New York
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Despite the challenges our
planet faces, we believe
nature and humanity will
thrive together.
Now, more than ever, we need
nature—for healthy lands and
waters, a stable climate, and
resilience to the changes ahead.
Our 4,000 conservationists work
with partners and communities in more
than 70 countries to conserve the
planet for generations to come.
The world we depend on
depends on us.
And we depend on you.

Our
World
Camp
Our World │ New York
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2020 goal: $300 million ▼

d
paign
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As of October 2018: $275 million

© ollinka

2014

By 2020, we will raise $300 million in outright
and deferred gifts. That’s New York’s goal
for the Our World Campaign, a $4.65 billion
campaign for conservation—the largest and
most ambitious in history. Thanks to all of
you, in New York, we are close to 92% of our
$300 million goal, leading the way for greater
impacts in New York and around the world.
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Dear Friends:
As Chair of the Our World Campaign Executive Committee in New York, I am
proud of the Conservancy’s work to create a world where people and nature
thrive together. The campaign’s goal is nothing less than to transform how we
invest in nature and the planet, now, when we can still make a difference.
The first years of the campaign produced unprecedented impact around the
world, particularly by leveraging innovative public-private financing. For
instance, in the Seychelles Islands, we harnessed private capital to safeguard and
sustainably manage 400,000 km² of marine protected areas, helping 100,000
people whose quality of life and livelihoods depend on the reefs and oceans
around them. Similarly, in the Caribbean, a public-private fund launched with
capital from Conservancy supporters is endowing conservation across 21 million
acres of coasts and coral reefs. In the face of climate change, we are advancing
diverse strategies—such as creating marine preserves, developing sustainable
tourism, and innovating coral restoration techniques—to ensure that island
nations, their people and economies can adapt. And in 35 cities worldwide, we
are establishing special funds that secure natural water sources to protect the
fresh drinking water that millions of people rely on daily.
Thanks to generous leaders across the state, we are close to
achieving New York’s Our World Campaign goal of raising
$300 million by 2020. But there is so much more to
do. The final two years of the campaign will be vital
to resourcing high-impact conservation and climate
action. Thank you for joining us. The prosperity of
future generations depends on it.
Sincerely,

DANIEL C. CHUNG
Chair, Our World Campaign in New York

© Carlton Ward
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Why Us
We work at the
scale of today’s
challenges.

We use science to develop solutions for the

Together,
we’ve delivered
unprecedented
results.

This year alone, we forged bipartisan support—in New

interdependent future of nature and people,
and we leverage diverse partnerships and
your generosity to create real change.

York and Washington D.C.—for healthy lands and waters.
We helped secure historic state funding for New York’s
environment—$300 million per year—and ensured that our
Forest Preserves remain whole. At the federal level, we shaped
big wins for conservation in the Farm Bill, tripling funds for
sustainable working lands and healthy forests.

Why Now
We must protect
the progress
we’ve made.

Despite the challenges facing the planet, the Conservancy
has charted a path so that people and nature can thrive.
We assessed our world’s growing needs for food, water, and
energy, and showed how nature is essential to that future.
With ambitious goals to tackle climate change, protect land
and water, provide food and water sustainably, and build
healthy cities, we are forging solutions that scale across
New York and beyond.

New York is
leading the way.

To support New York’s national leadership on climate action,
we help advance bold policies to cut greenhouse gas emissions,
accelerate a shift to renewable energy, and prepare our
communities and coastline for a changing world.
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The Future
Depends on
All of Us
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Inspiration from four volunteer
leaders around the state.
Barry and Jana Boyer
CENTRAL AND WESTERN
NEW YORK
New York has a diversity of water resources, and in
Central and Western New York, we see the full range of
those riches—two Great Lakes, recovering urban rivers
like the Niagara and Buffalo, several unspoiled Finger
Lakes, and one of the most beautiful streams I know:
Cattaraugus Creek. A changing climate puts stress
on the natural world; the Conservancy must leverage
our existing capacity, and more, to keep our waters
abundant and healthy.

“

I have always respected
the science underlying the
Conservancy’s work. What really
blows me away, though, is the
Conservancy’s ability to turn that
good science into action and make
change happen on the ground."

Ken and Marie Wong
LONG ISLAND
We’ve been nature lovers since we were kids and
are outdoors as much as possible hiking, biking,
swimming, and paddle-boarding. The Nature
Conservancy’s amazing team has deepened our

“

© Rob Rich/SocietyAllure.com

The Nature Conservancy's sciencebased, non-partisan approach is more
relevant than ever. That’s why we share
the organization’s story with as many
people as we can.”

love and awe of nature. Through their projects,
they have shown us that any environmental
problem created by humans can be solved
through science, innovation and changes in
behaviors which, in the right combination, can
help nature to heal, businesses to thrive, and
people to enjoy the lifestyles they love. That is
truly inspirational!
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Sarah Underhill
ADIRONDACKS
On a spectacular September morning last year, the Adirondack
and New York State Boards met at Follensby Pond. We
pulled chairs into the shallows to brainstorm about how
to protect this pristine freshwater preserve and its rare
trout habitat. Scientists, policy makers, financiers, and
volunteers sat touching the clear water, and discussed the
future. With a bald eagle soaring overhead, we imagined
how this landscape could be a model for climate resiliency,
informing conservation well beyond the Adirondack Park.

“

Thinking bigger, thinking globally, beyond
the boundaries of a particular place. That is what
The Nature Conservancy means to me and why I
am proud to be a part of it.”
© Lynn Savarese

Fazena Bacchus
NEW YORK BOARD
OF TRUSTEES
I am inspired by the Conservancy’s campaign to
increase awareness about the value of nature in our
everyday lives. As an alumna of the Conservancy’s
Leaders in Environmental Action for the Future
program (LEAF), I value this connection with nature.
This program has inspired thousands of young people
across the country to become the next generation of
conservation leaders.

“

Youth are the greatest asset to The
Nature Conservancy’s mission. I hope to
help increase the participation of young
professionals in the Conservancy to bring
innovative thinking, new networks, and
fresh ideas to solve the world’s problems."
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2018 was a year of generosity and legacy.
Here we celebrate a few notable and
transformative gifts to conservation.
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1/3

Anla Cheng &
Mark Kingdon

OF THE WORLD
will be affected by
water scarcity by 2025

SECURING FRESHWATER
Access to clean water is at the heart of every global endeavor—from ending
hunger to building peace. But around the world, our water sources are at
risk. Anla and Mark know this and are helping the Conservancy change the
water story. In 25 major river basins, from Colombia to New Zealand, we
are bringing together farmers and policy-makers to improve agricultural
practices and water supplies. In 100 cities, including Cape Town, South
Africa, and Santiago, Chile, we are establishing Water Funds as a way
to secure the landscapes that filter water for millions of people. And in
major developing economies, we are guiding sustainable hydropower that
balances growing needs for energy with the health of rivers.

“

Transforming water
management is critical to our
future, and the Conservancy
works on five continents and at
global policy levels to sustain the
world’s water sources.”
ANLA CHENG

© Ami Vitali
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We help farmers adopt sustainability practices that significantly improve
productivity of their fields, reduce soil erosion, and protect the rivers and
streams that we all rely on.

Our World │ New York
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Billions of dollars are
needed to replace

Knapp Swezey
Foundation

500,000
septic systems that
are polluting
Long Island’s waters

ASSURING CLEAN WATER
A N D H E A LT H Y C O A S T A L
COMMUNITIES
For more than a decade, the Knapp Swezey Foundation has been a
steadfast partner in the Conservancy’s work to restore Long Island’s bays
and harbors. Led by Priscilla Knapp, the family foundation helped us
pinpoint the cause of water degradation: nitrogen pollution from sewage.
We have since worked together to curb water contamination, reduce
harmful algae blooms, and slow the decline of shellfish and fin fish. The
Knapp Swezey Foundation’s outstanding gifts have helped raise public
awareness, galvanize a broad base of supporters for water quality, and

“

secure billions in public funding for healthy coastal communities. The
solutions we are developing on Long Island will help secure swimmable,
fishable waters across New York, the nation, and the world.

Water defines our way of life on
Long Island. We’re proud to work with The
Nature Conservancy to reduce pollution in
our bays and harbors so that we can have
clean water for generations to come.”
JESSE SANGIOVANNI
Knapp Swezey Foundation Board of Directors

© A.Graziano
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Reducing nitrogen pollution in New York’s bays and
harbors creates huge benefits like abundant seafood,
thriving recreational economies and resilient coastlines
that can adapt to change.

© Fiona Betteridge

© 1MoreCreative
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400,000
km²

of ocean and coast in the
Seychelles Islands are
conserved, safeguarding
habitats and fisheries, and
helping communities adapt
to rising seas.

Our World │ New York

The TurnbullBurnstein
Family
Charitable Fund
PROTECTING NATURE’S
STRONGHOLDS
Thanks to the leadership of Sabra Turnbull and Cliff Burnstein, the
Conservancy has achieved unprecedented conservation in Mongolia
and the Seychelles Islands. In Mongolia, their gift is helping keep
105,000 km² of grasslands healthy, benefiting indigenous herders and
wildlife like saiga antelope and eagles. In the Seychelles, Sabra and Cliff
helped catalyze the first-ever deal that trades national debt for largescale marine conservation, safeguarding abundant fisheries and stormresilient coastlines so that local economies can prosper. Sabra and Cliff’s
commitment to big solutions is helping bring this debt-swap model to the
Caribbean, where there is potential to restore coral reefs and fish breeding
grounds across 32,000 km². Around the world, visionary investments like
theirs help build stronger connections between communities and nature so
that we can all thrive, even as the climate changes.

Protecting island coasts in the Indian Ocean and the
Caribbean provides habitat for a host of marine life.

© Bo Pardau
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The clear blue waters of the Seychelles support local fishing livelihoods.

“

We are thrilled to help the Conservancy
scale solutions across the world’s most biodiverse
countries to protect nature’s strongholds and the
communities that depend on them.”
SABRA TURNBULL AND CLIFF BURNSTEIN

© Nick Hall

Community-led conservation in Mongolia helps indigenous herders
and protects one of the largest remaining grasslands on Earth.
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Coastal wetlands capture
and store more than

200
MILLION METRIC TONS
of carbon per year globally,
equivalent to emissions
from close to 50 coal-fired
power plants.

Our World │ New York

AXA XL
INVESTING IN RESILIENT
SHORELINES
Over the last century, development, erosion, and pollution have caused
the loss of 30-50 percent of the world’s coastal ecosystems. Restoring and
protecting coastal marshes and mangroves not only ensures the health of
marine life, but also captures carbon emissions and reduces storm surge
waves to protect coastal communities. AXA XL, the property and casualty
and specialty risk division of AXA Group, recognizes the value of these
coastal buffers in reducing risk. With its support, the Conservancy is
developing a new way to invest in nature: Blue Carbon Resilience Credit.
These hybrid carbon credits will help corporations offset their carbon
footprint while conserving natural barriers that protect vulnerable
communities—an innovative market-driven solution to tackle climate
change.

© Nancy Sefton

These healthy mangroves absorb storm wave energy, helping
strengthen coastal resilience but also storing carbon—up to four
times more carbon than rainforests can.
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“

AXA XL is pleased to support
The Nature Conservancy in the
development of the first-ever offset that
invests in both the carbon storage value
and the resilience value of vital coastal
ecosystems. When brought to market,
these credits are expected to help restore
ocean health, tackle climate change, and
protect the lives and livelihoods of people
living in coastal communities.”
SUZANNE SCATLIFFE

© A.Graziano

Corporate Social Responsibility at AXA XL, a division of AXA.
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Our goal is to conserve

MILLION
ACRES

of New York’s forests,
wetlands, and grasslands,
between 1954 and 2020.

Our World │ New York

The Estate of
Paula Weil
A L A S T I N G L E G A C Y:
PROTECTING NEW YORK’S
LANDS AND WATERS
From the mountains of the Adirondacks to the historic Hudson Valley, New
York’s lands and waters support our way of life. They are also critical for
wildlife like moose and marten to move through as the world changes. The
late Paula Weil was dedicated to these lands. Her support for the Conservancy
spanned 26 years and funded a wide range of conservation victories. She
made it possible for the Conservancy to protect 5,400 acres of rare ridges
and caves at Sam’s Point Preserve, restore the 55-mile Neversink River, and
launch major programs to help New Yorkers invest in forests and wetlands
as a defense against flooding and pollution. When Paula passed away we lost
a champion for nature, but her legacy continues, embodied in the natural

© DaveLongMedia

beauty and thriving communities of New York.

© Carl Heilman
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The Nature Conservancy has led the way in saving iconic landscapes across New York. Globally,
we have helped to protect more than 119 million acres of land and thousands of river miles.

“

The land belongs to the future.
We come and go but the land is always
here. And the people who love it and
understand it are the people who own it
—for a little while.”
WILLA CATHER
1873-1947

© Jason Houston

© Layland Masuda
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Celebrating
People
and Nature
in 2018–2019
One World—Our World Gala
June 21, 2018
Cipriani 42nd Street,
New York City
With 450 guests, we honored the extraordinary commitment of two conservation leaders:
Steven A. Denning and Bank of America. The evening raised new gifts totaling $3.3 million
to conserve nature in New York and around the world.

© Sylvain Gaboury/PMC via Getty Images
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Long Island
Summer Benefit
June 29, 2019
The Center for Conservation,
East Hampton
Our Long Island Summer Benefit will celebrate the
20th anniversary of the Community Preservation
Fund, a program spearheaded by The Nature
Conservancy and partners to address coastal
pollution and conserve open space.

© A.Graziano

Mashomack Preserve
Dinner Dance
July 27, 2019
Mashomack Preserve,
Shelter Island
Our annual Mashomack Preserve
celebration highlights the connection
between healthy coasts, clean waters,

© Red Vault Productions

and people and nature.
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Conservation highlights from New York
and that New Yorkers made possible
around the world.

Tackle
Climate
Change
To ensure that New York leads the
transition to a low-carbon economy, we
helped accelerate solar and wind energy
build-outs and unlocked investments in
nature to both absorb carbon pollution
and protect communities.
With New York’s waters slated to become the nation’s largest offshore wind farm,
the Conservancy is using smart siting to protect areas important to whales, dolphins,
and local fishing economies. To strengthen communities against sea level rise, we
restored part of Staten Island’s coast as flood-resilient wetlands, creating a new
city-state-federal funding model. And to ensure that Hudson River communities
thrive in a climate-changing world, we co-created the first restoration plan for
125 miles of the river’s shoreline.
At the national level, we equipped New York’s Congressional Delegation for climate
advocacy and helped triple the number of Representatives in the bipartisan Climate
Solutions Caucus. We shared nature’s essential role in stabilizing the climate with
thousands of city, state, national, and business leaders at global summits in California
and Poland. And New York supporters advanced the Conservancy’s 50-State Climate
Strategy to introduce ground-breaking carbon-pricing legislation and amplify how
natural lands can help fight climate change.

© Jim Richardson
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Protect
Land and
Water
Across New York, we protected
connected landscapes and waters so
that as the climate changes, people
and nature can thrive.
We innovated science that enables us to target all conservation efforts to where they
will have the highest impact—for communities, water quality, climate adaptation,
and wildlife. In key places, we strengthened New York for a changing world: planting
35,000 trees in Tug Hill that will flourish in warmer conditions; seeding 150,000
eelgrass plants to revive Long Island’s coast; and keeping our 133 Conservancy
preserves healthy across the state.
At the global level, New Yorkers boosted conservation in places like India, the
Caribbean, and East Africa. In India, we helped balance energy growth with the
conservation of valuable lands by guiding new solar and wind facilities away from
the world’s last remaining tiger habitat. In the Caribbean, we innovated ways to grow
and replant new corals across 7,500 acres of broken reefs. And in Kenya, we helped
reduce competition between livestock herders and wildlife, securing 100,000 acres
of wildlife migration corridors where elephants and zebras can thrive.
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Provide Food
and Water
Sustainably
To put fisheries on a path to recovery,
we helped change policies that allow the
critical forage fish menhaden, or bunker,
to rebound, bringing whales and dolphins
back to New York waters.
With a coalition of New York fishermen and fishing industry partners, we pushed for
regulations on destructive gear and stopped the harvest of terrapin turtles along the coast. On
Lake Ontario, we led a four-state strategy to reintroduce native fish as the first step to restore
healthy food webs. And we trained hundreds of state and local water managers to safeguard
New York’s freshwater future.
Thousands of miles away in the Pacific, New Yorkers helped spark a transformation in the
tuna fishing industry through the monitoring of ships with cameras and GPS. Expanding
this technology across the fleets of our eight Pacific Island partner nations will reduce illegal
fishing and the killing of endangered marine species. And we supported the Federated States
of Micronesia in its unprecedented commitment to improve fishing practices across 1.3 million
square miles of ocean—a major step to safeguarding the marine resources we all depend on.

© Noemi Gonzalo-Bilbao
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Build
Healthy
Cities

© Kevin Arnold

To shape our urbanizing future, we
are establishing nature as necessary
infrastructure for cities and tackling
the crisis of wastewater pollution.
In New York City, our science showed that more than two million oysters, which we
helped put back into the Harbor, are growing—a promising sign of nature’s power to
restore urban waters. We launched community greening initiatives in East Harlem,
Brooklyn, and Rochester, and are helping the City of Buffalo accelerate a program to
get more trees and parks on the ground. And as part of our campaign to clean up the
pollution choking New York’s coastal waters, we drove new legislation so that more
Long Island homeowners can replace leaking septic systems.
Worldwide, the Conservancy is helping secure abundant, clean water for cities
through special funds that protect upstream lands and rivers. The latest of 35
Conservancy-designed Water Funds launched in Cape Town, South Africa, and
uses public-private financing to restore thousands of acres of land above the city’s
aquifers. And our youth engagement programs ensured that the next generation
connects with nature, getting more than 200 high-school and college students into
the outdoors in 22 states.

© simonbradfield
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The world we
depend on

The world we
depend on
depends on you.
Our World
Depends on Us.
NEW YORK

