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1  P
ro

tect an
d

 R
esto

re W
ater q

u
ality

1
2

3
4

5

A
P

o
o

r W
ater Q

u
ality - 

Identify stream
s and 

tributaries w
ithin the 

w
atershed w

here fishable, 
sw

im
 able w

ater quality 
standards are not being 
m

e
t.

G
ath

er D
ata an

d
 

R
ep

o
rt

_C
onduct w

ater 
quality m

onitoring at 
sites throughout the 
w

atershed.               
_C

onsult w
ith local 

health departm
ents 

and C
T

 D
E

P
.

_E
ncourage C

T
 

D
E

P
 to continue 

funding W
ater 

quality m
onitoring 

p
ro

g
ra

m
s.

_S
eek Local, S

tate 
and private funding 
for m

onitoring 
program

s

_Involve local 
schools in 
m

onitoring 
efforts (i.e. C

T
 

D
E

P
 P

roject 
S

earch P
rogram

)

_R
ecruit 

vo
lu

n
te

e
rs.

_R
eview

 data 
w

ith 
environm

ental 
experts to solicit 
recom

m
endations 

and analysis 
before sharing 
m

onitoring data 
w

ith the public, 
tow

n leaders and 
health officials. 
(A

nnual R
eport)

B
Identify sources of system

 
d

e
g

ra
d

a
tio

n
.

G
ath

er D
ata

_C
onduct stream

 
w

alks.                       
_C

onsult w
ith 

fisherm
an, 

hom
eow

ners, public 
w

orks departm
ents, 

A
quarion W

ater 
C

om
pany, C

T
 D

E
P

 

_Lead annual 
training for 
volunteers 

_C
onduct 

w
orkshops for 

citizens about 
sources of 
d

e
g

ra
d

a
tio

n

_S
hare 

m
onitoring data 

w
ith the public, 

tow
n leaders and 

health officials. 
(A

nnual R
eport)

_D
etect illicit 

discharges

C
E

ducate and reach out to 
im

plem
ent specific 

projects protecting and 
enhancing w

ater quality 

R
esid

en
tial P

ro
p

erties 
- co

llect an
d

 
d

issem
in

ate 
in

fo
rm

atio
n

_D
istribute available 

septic care brochures 
from

 S
outhw

est 
C

onservation D
istrict 

in areas w
here w

ater 
quality data indicates 
potential septic 
co

n
ce

rn
.

_S
eptic S

ystem
 

M
aintenance

_M
unicipal 

H
ousekeeping

_P
rom

ote 
beneficial 
landow

ner 
p

ro
p

e
rty 

m
anagem

ent

D
R

A
F

T
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arch
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A
ctio

n
 S

tep
s:

M
aintain or im

prove the chem
ical, sedim

ent and tem
perature regim

es of w
atershed stream

s, and thereby m
aintain or im

prove the viability of riparian and benthic habitats. 

S
tep

s

D
R

A
FT
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O
b

jective/S
trateg

y
A

ctivity
S

trateg
ic A

ctio
n

1  P
ro

tect an
d

 R
esto

re W
ater q

u
ality

1
2

3
4

5

D
C

reate T
ributary and 

branch specific action 
plans

A
ssim

ilate d
ata

_R
eport findings to 

p
e

rtin
e

n
t 

stakeholders

_P
rioritize 

tributary and 
branches for study 
based on need

_Identify criteria 
im

pairm
ents and 

re
so

lu
tio

n
s

_Identify long 
range practices 
behavior changes, 
routine cleanups, 
e

tc.

E
Im

plem
ent projects to pre-

em
pt future degradation

P
lanning

_A
ssist tow

ns to 
develop effective 
P

hase II program
s. 

(S
to

rm
w

a
te

r 
m

anagem
ent)  

_Identify m
unicipal 

officials responsible 
for P

hase II 
com

pliance 
planning.

_D
eterm

ine status 
of each tow

n’s 
planning efforts.

_Identify funding 
needs and 
know

ledge or 
resource gaps.

_S
ponsor 

w
orkshops to 

develop 
collaboration 
betw

een P
hase II 

planners from
 the 

eleven w
atershed 

tow
ns 

F
Investigate and docum

ent 
threats to ground w

ater 
q

u
a

lity.

G
ath

er D
ata

_S
urvey tow

n health 
departm

ents to learn 
their concerns about 
w

ell w
ater quality and 

a
q

u
ife

r p
ro

te
ctio

n

_E
ncourage state 

to require w
ell 

testing as part of 
m

ortgage approval.

_C
om

pare and 
contrast existing 
regulations for 
conservation, 
planning and 
zoning, w

aste 
m

anagem
ent, etc. 

in w
atershed tow

ns

_P
repare and 

share review
 of 

strengths and 
w

eakness of 
practices and 
regulations 
w

ebsite or 
p

rin
te

d
 re

p
o

rt.

_S
hare data and 

concerns w
ith the 

public, tow
n 

leaders and health 
officials. (A

nnual 
R

e
p

o
rt)

D
R

A
F

T
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A
ctio

n
 S

tep
s:

M
aintain or im

prove the chem
ical, sedim

ent and tem
perature regim

es of w
atershed stream

s, and thereby m
aintain or im

prove the viability of riparian and benthic habitats. 

S
tep

s

D
R

A
FT

 



D
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ent, D
am
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O
b

jective/S
trateg

y
A

ctivity
S

trateg
ic A

ctio
n

A
S

upport efforts to m
odel 

the hydrology of the 
S

augatuck R
iver W

atershed 
to better understand 
stream

 flow
 and 

environm
ental im

pact of 
w

ater use and w
ithdraw

al.

H
yd

ro
lo

g
y M

o
d

elin
g

 
_U

se m
odel to 

identify river and 
stream

 reaches 
stressed by w

ater 
w

ith
d

ra
w

a
l.

_O
btain funding for 

reactivation of 
U

S
G

S
 S

tream
 

gauge in the low
er 

w
a

te
rsh

e
d

.

_ M
eet w

ith C
T

 
D

E
P

 to support 
S

tate efforts to 
establish m

inim
um

 
stream

 flow
s.

_ E
ncourage 

tow
ns and D

E
P

 
to link land use 
decisions w

ith 
w

ater 
resources

1
2

3
4

5

A
D

evelop stronger 
collaboration betw

een 
P

artnership and 
representatives of 
com

m
issions in charge of 

health, land use and w
ater 

supply

_S
eek to have an 

appointed staff from
 

health, land use and 
w

ater and w
aste control 

boards participate in 
P

artnership project 
developm

ent.

_D
evelop reporting 

routine betw
een 

partnership and 
com

m
issions and 

policy m
akers

_R
equest that 

P
artnership updates 

becom
e agenda 

item
s for these 

com
m

issions and 
boards.

B
C

reate aw
areness of land 

stew
ardship and 

responsibilities.

P
lan

 an
d

 execu
te 

w
o

rksh
o

p
s to

 
ed

u
cate

_C
oordinate land use 

w
orkshop w

ith S
ierra 

C
lub, N

E
M

O
 and other 

partners for citizens 
and tow

n officials.

_W
ork w

ith tow
ns 

to develop 
dem

onstration 
projects 
show

casing best 
m

anagem
ent 

practices for land 
m

anagem
ent. 

_D
evelop 

instructional 
program

 for 
schools.

_D
evelop 

strategies for 
educating 
landscapers and 
those w

ho em
ploy 

th
e

m
.

_W
ork w

ith all 
stakeholders - 
regulators, realtors, 
builders, w

pc, w
aste 

m
anagem

ent, 
property m

anagers…

_P
oll to obtain 

feedback results

D
R

A
F

T
 - M

arch
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A
ctio

n
 S

tep
s:

2  P
ro

tect an
d

 R
esto

re S
tream

 F
lo

w

S
tep

s

C
onduct m

odeling of in-stream
 flow

s, especially in the low
er w

atershed, to provide inform
ation (to inform

 w
ater regulators (C

T
 D

E
P

) and w
ater users) on current flow

 in the river 
and potential over allocation of the resource.

3  L
an

d
 U

se an
d

 M
an

ag
em

en
t

E
ngage in outreach and education to encourage better land m

anagem
ent practices.
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O
b

jective/S
trateg

y
A

ctivity
S

trateg
ic A

ctio
n

C
E

ncourage best gardening 
p

ra
ctice

s
C

o
llab

o
rate w

ith
 

g
ard

en
 clu

b
s an

d
 

nurseries

_C
oordinate m

eetings 
or w

orkshops to 
provide guidance on 
best gardening 
practices 

_E
ncourage tow

ns 
to establish and 
advertise yard 
w

aste com
post 

site
s

_Involve 
com

m
ercial 

gardening centers, 
tow

n garden clubs 
and individuals in 
outreach and 
e

d
u

ca
tio

n
 e

ffo
rts.

_W
ork w

ith local 
tree w

ardens and 
a

rb
o

rists

D
Im

plem
ent projects to 

protect and enhance 
natural w

atercourse 
b

u
ffe

rs.

Id
en

tify d
eg

rad
ed

 o
r 

th
reaten

ed
 stream

 
b

u
ffers

_C
onduct vulnerability 

assessm
ent to identify 

priority properties that 
im

pact w
atershed 

health

_O
btain perm

ission 
to im

plem
ent 

restoration projects 
at specific sites

_Identify projects 
eligible for grants.

_E
ngage 

W
atershed 

P
artnership in 

stre
a

m
-

bank/riparian 
zone, w

etland, 
estuary and in-
stream

 
restoration 
p

ro
je

cts.

_W
ith local 

nurseries, develop 
planting plans to 
restore native 
stream

side 
ve

g
e

ta
tio

n

E
E

ncourage Im
plem

entation 
of Low

 Im
pact 

D
evelopm

ent S
trategies

S
u

p
p

o
rt E

d
u

catio
n

al 
w

o
rksh

o
p

s an
d

 
circu

latio
n

 o
f 

ed
u

catio
n

al m
aterial

_R
ecruit w

orkshop 
leaders to discuss 
environm

ental 
im

pacts of 
developm

ent 
including w

ater,  
pesticide, herbicide 
and fertilizer use and 
other land 
m

anagem
ent 

p
ra

ctice
s.

F
E

ncourage tow
ns to 

im
plem

ent B
est 

M
anagem

ent P
ractices for 

street m
aintenance

D
evelo

p
 w

o
rkin

g
 

g
ro

u
p

s to
 m

eet w
ith

 
P

u
b

lic W
o

rks 
d

irecto
rs o

f th
e 

w
atersh

ed
 to

w
n

s.

_D
evelop 

questionnaire on 
street m

anagem
ent 

p
ra

ctice
s.

_Identify 
environm

entally 
sensitive stream

s 
and habitats m

ost 
influenced by road 
ru

n
o

ff.

_P
rioritize catch 

basin cleaning to 
address these 
areas as early after 
the w

inter as 
possible.  

_W
ork w

ith tow
ns 

to identify best 
locations for 
installation of 
filters or sw

irl 
co

n
ce

n
tra

to
rs.

D
R

A
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T
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arch
 2006

A
ctio

n
 S

tep
s:

S
tep

s

_W
ork w

ith m
unicipal leaders, 

conservation com
m

issions, facilities and 
ground operations and m

unicipal 
em

ergency m
anagem

ent 
directors/supervisors to adopt best 
land m

anagem
ent and w

ater usage 
p

ra
ctice

s.
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O
b

jective/S
trateg

y
A

ctivity
S

trateg
ic A

ctio
n

4  In
vasive S

p
ecies C

o
n

tro
l

A
P

revent further spread of 
invasive species, (plants 
and anim

als) in priority 
areas 

C
o

n
tro

l an
d

 lim
it 

sp
read

 o
f In

vasive 
S

pecies

_M
obilize volunteers, 

staff or contractors 
as appropriate to 
eradicate established 
populations of 
invasive species.

_W
ork w

ith 
partners to educate 
others about 
invasive species

_S
upport efforts by 

partners to develop 
team

s for early 
detection and rapid 
elim

ination of 
invasive species

_S
upport bans on 

invasive plants, 
and support 
nurseries that do 
not sell them

.

_S
ponsor 

w
orkshops and 

training to educate 
about invasives and 
the threats they 
pose to 
b

io
d

ive
risty.

A
M

ap historical distribution 
of diadrom

ous fish
Id

en
tify R

esto
ratio

n
 

N
eed

s
_M

ap present 
d

istrib
u

tio
n

_M
ap target area 

for restoration.
_Identify 
restoration 
strategies - 
education, 
stream

bank or 
habitat restoration, 
fishw

ays

_D
evelop cost 

estim
ates and 

tim
elines.

B
E

xpansion of available 
stream

 habitats for fish 
and other aquatic species.

D
evelo

p
 R

esto
ratio

n
 

P
lans

_In cooperation w
ith 

C
T

 D
E

P
 and dam

 
ow

ners, develop plans 
for fishw

ays, dam
 

m
odifications or dam

 
rem

oval.

_S
ecure landow

ner 
perm

ission at all 
site

s

_S
ecure necessary 

perm
its from

 S
tate 

and local regulating 
a

u
th

o
ritie

s

_S
ecure funding 

for project 
construction and 
com

plete w
ork 

plans

_R
ecruit volunteers 

and hire m
achine 

operators for 
construction phase

_S
chedule and 

com
plete projects

1
2

3
4

5

A
C

om
pare and contrast 

zoning regulations in the 
eleven tow

ns - and each 
tow

ns plan of C
onservation 

and D
evelopm

ent

M
u

n
icip

al reg
u

latio
n

s 
review

_D
evelop w

orkgroup to 
report back on existing 
regulations in the 
w

atershed tow
ns.

_Identify tow
ns 

currently rew
riting 

plans of 
C

onservation and 
D

evelopm
ent and 

o
ffe

r co
n

trib
u

tio
n

s.

_W
ork to link 

T
ow

ns' P
lans of C

 &
 

D
 w

ith Z
oning 

regulations

_R
ecom

m
end 

environm
entally 

sound guidelines 
for w

etland and 
in

te
rm

itte
n

t 
w

atercourse 
crossing 

_S
uggest counting 

im
pervious surface 

as lot coverage 

_E
ncourage 

establishm
ent of 

adequate 
regulated areas 
around w

etlands 
and along stream

s

D
R

A
F

T
 - M

arch
 2006

A
ctio

n
 S

tep
s:

S
tep

s

M
aintain or im

prove the viability and diversity of aquatic species by reducing the im
pact of invasive species.

E
ncourage tow

ns to develop and adopt regulations sensitive to the health of the w
atershed.

5  R
esto

re D
iad

ro
m

o
u

s F
ish

 P
assag

e
Im

prove riverine function and increase available stream
 m

iles and accessible habitat for fish and aquatic species.  

6  D
evelo

p
m

en
t G

u
id

elin
es
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O
b

jective/S
trateg

y
A

ctivity
S

trateg
ic A

ctio
n

7  M
o

n
ito

rin
g

A
D

evelop program
s to 

m
onitor  targets.

R
eview

 C
o

n
servatio

n
 

T
arg

ets an
d

 
in

co
rp

o
rate in

 
p

ro
g

ram
 p

rio
rities

_
C

om
pile data into a 

S
tate of the 

W
atershed A

nnual 
re

p
o

rt

_C
ollaborate w

ith 
E

arth P
lace R

iver 
W

atch P
rogram

 on 
w

ater quality 
m

onitoring 

_Liaison w
ith other 

local com
m

ittees 
and com

m
issions 

w
orking on 

S
augatuck R

iver 
and its environs

_C
oordinate 

survey of 
S

augatuck 
estuary and river 
m

outh (Including, 
w

ater quality 
analysis, fish and 
shellfish health, 
sedim

ent and 
invasives)

8  C
o

m
m

u
n

icatio
n

s

In
vo

lve all stakeh
o

ld
er 

g
ro

u
p

s
_O

utreach to 
children, school 
in

vo
lve

m
e

n
t

_P
T

A
 special 

program
s - S

hare 
new

s of local 
e

ffo
rts.

_C
onnect 

stakeholder groups 
w

ith projects of 
specific interest to 
th

e
m

.

A
E

xam
ine best m

eans to 
com

m
unicate w

atershed 
activities on a regular 
schedule

R
eview

 
C

o
m

m
u

n
icatio

n
s 

o
p

tio
n

s an
d

 fo
rm

at

_D
evelop system

 for 
specific 
com

m
unication 

practices.  C
onsider 

applicability of 
P

artnership W
ebsite.

_D
evelop an 

approval system
 

for press releases

_D
evelop tw

o-w
ay 

channel of 
com

m
unication 

w
ith local 

stakeholder groups 
for inform

ation flow
 

about P
artnership 

a
ctivitie

s

_C
onsider 

new
sletter for the 

partnership- 
sum

m
arizing 

events, 
opportunities, 
support needs.  If 
appropriate 
determ

ine 
fre

q
u

e
n

cy

_D
evelop m

unicipal 
conservation pact 
that C

E
O

s of 
w

atershed tow
ns 

agree to sign.

_C
onsider 

piggybacking 
P

artnership new
s 

on existing 
n

e
w

sle
tte

rs

B
D

evelop organization 
stru

ctu
re

E
stab

lish
 w

o
rkg

ro
u

p
s 

an
d

 o
rg

an
izatio

n
 

o
p

tio
n

s

_S
elect best 

organization option

D
R

A
F

T
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A
ctio

n
 S

tep
s:

S
tep

s

C
onduct thorough m

onitoring program
s of conservation targets throughout the w

atershed

D
evelop com

m
unication w

ith local m
edia and m

unicipalities 

D
R

A
F

T
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y
A
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S
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ic A
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n

9  F
u

n
d

in
g

A
D

evelop financial plan and 
budget system

s
F

o
rm

 F
in

an
cial 

w
o

rkin
g

 g
ro

u
p

_D
evelop F

inancial 
plan

_C
om

pile a list of 
potential grant 
sources for specific 
projects and 
partnership support

_D
evelop 

solicitation 
approach for 
private fundraising

_Identify lead 
partner for each 
g

ra
n

t.

_D
evelop Incom

e 
and E

xpenditure 
re

p
o

rtin
g

 fo
rm

a
t

10  P
ro

g
ress

A
D

eterm
ine R

eview
 C

alendar
R

evise an
d

 review
 

strateg
ies an

d
 w

o
rk 

p
lan

s as n
ecessary

D
R

A
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A
ctio

n
 S

tep
s:

S
tep

s

D
evelop grant proposals and solicitations to support the partnership

R
eview

 and revise A
ction P

lan and strategies 

D
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A
FT
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