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2007

In October, by a grester than 2-to-1 margin, Matanuska- Susitha Borough voters rejected
Proposdtion 1, a messure that would have required loca government to compensate property
ownersfor any perceived lossin land vaue dueto new land useregulations | f the government did
not pay, it could wave the regulation and alow the owner to use the property in any way
permitted a the time the property was purchased. The Conservancy was pat of an
unprecedented codition of unlikely partners—farmers, redtors, homebuilders, chambers of
commerce, N ative corporations, teachers and conservation organizations—that collaborated to
defeet thisbalot measure.

In September, the Conservancy joined partners to dedicate a bridge over Wasilla Creek in
Alaskas M aanuska- Sustna Basin. T he bridge replaced a culvert, improving fish passage for this
sdmon rearing Sream.

In July, the Conservancy completed an interactive, CD-based atlas that maps four priority
bodies of water in the Matanuska- Susitna Basin. The CD indudes maps of Little Sustna
River, whose Colter Creek tributary isapriority resoration project for the Conservancy. The CD
will assg agendes land owners and resdentsin prioritizing resoration and conservation action.

In March, Randy H agenstein isannounced asthe chapter’'snew State Director. Randy, formally
the Director of Conservation for the Alaska chapter, takes over the top job from David Banks
who acoepted the director postion for the Conservancy’'snew Africaprogram.

T he Conservancy developed and produced the Alaska-Y ukon Arctic Ecoregiona Assessment
and conservation blueprint document- a decison support tool emphaszing a science-based
gpproach toward conservation.

I n early 2007, the Conservancy produces a user-friendly verson of “A Conservation Blueprint
for Alaska’ — atool for prioritizing conservation action in Alaska T he completed document
indudesabrochure and accompanyingCD.



2006

In December, The Conservancy and the Nushagek-M ulchatna Wood-Tikchik Land Trus
purchased 80 acres a the confluence of Keefer Creek and the Mulchana River in
Southwest Alaska This purchase protects an important river crossng for the Mulchatna
Caribou H erd aswell as pawning habitat for salmon.

The Conservancy expands its Killey River Brown Bear Preserve with an additiona 10 acres
of key resing and feeding habitat for Kena Peninsula brown bears, a population of specd
concern.

The Conservancy enjoys a successful partnership with the Alaska Maritime N ationd Wildlife
Refuge and | dand Conservetion to restore seabird nesting habitat on the Aleutian | dands
with asuccessful firg trid project on saverd amdl idetsin the Bay of | dands on Adak | dand in
the Aleutians

I n the spring, T he Conservancy and partnerslaunch the M atanuska Susitna Basin Salmon
Conservation Partnership. The partnership quickly gains national attention and is chosen
asone of only five pilot projectsselected for the N ationa Fish H abitat | nitiative.

The Conservancy completesits Conservation Blueprint for the entire of state of Alaska
and in-depth analyses of six priority ecoregions: the Alaska Peninsula, Alaska Y ukon Arctic,
Bering Sea, Bristol Bay, Coastal Forestsand M ountainsand Cook | nlet ecoregions.

2005

D ecember 31, 2004 marksthe successful completion of the N ature Conservancy in Alaska's Gresat
Placesin the Great Land campaign, raising $10 million for of twelve “great places” expanding our
community-based conservation programs, and developing aconservation blueprint for Alaska

The Conservancy acquires over 4,000 acres of varied coasta forest, meadow and beach
habitats in the Gustavus Forelands. T he project protectsvitd resting and refueling habitat for
tensof thousands of sandhill cranesand migratory birds. T he propertieswill be managed through
apartnership between the Conservancy, the community of Gugavus, and the date of Alaska

I n January, the Conservancy expands by nearly 150 acresits Stone Steps Lake Preserve on the
north shore of the bay. H ere, resdentid development isencroaching on important Aleutian tern
nesing habitat and moose wintering habitat. The preserve helps to support 40 negting pairs of
theterns thelarges neging colonyin theregon.

The Conservancy and the Tongass N ational Forest sgn aformal agreement in the summer
of 2005 to work together to achieve a balance of working forests, habitat reserves, and
sustainable communitiesin southeast Alaska
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2004

I n mid-April, the southeast Alaska community of Petersburg completes afive-year effort to
protect 3,000 acres of low-elevation Sitka spruce forest and salt marsh. The Alaska
Chapter plays akey role in this effort by negotiating an option to purchase the property—
which iseventually purchased directly by the Forest Service—and helping to secure Land and
Water Conservation Fund (LW CF) dollarsfor the purchase.

In March of 2004, the Conservancy's acquisition of a 110-acre parcel on Lake Chikuminuk
in Wood Tikchik State Park securesthe integrity of the 415000-acre northwes section of the
park.

TheAlad@aPaninalaandBridd Bay Basn Eorejand Asesmatt iscompleted in the soring of 2004.
2003

I nthefdl of 2003, the Conservancy releasesthefirg portion of itsconservation blueprint for
Alaska the Cok | nlet Eooregjand Assessmant and Cansarvation Blugrint.

T he Conservancy completes AlaskasForest Legacy Assessment under contract with the gate of
Alaska, makingthe gate digblefor millionsof dollarsin federd Fores Legacy fundingin the
comingyears. | nthespringof 2003 the dae of Alakaisalocated gart-up funding from the
Forest Legacy program.

2002

T he Conservancy and World Wildlife Fund, together with locad governments, community
membersand tribd leaders complete aconservation plan for the Pribilof | dandsand
surrounding marine areas.

T he Conservancy expandsits Stone Steps Lake/ Fritz Creek preserve with the purchase of
another 80 acres.

Workingwith TheGreat Land T rugt, DucksU nlimited and AD F&G, the Conservancy protects
akey accessparcel in the PAmer H ay Flats, adding 160 acresto the over 1200 the
Conservancy dready protected there.

The Conservancy acquires 925 acres of diverse intertidal, forested and wetland habitats on
Jack Bay in Prince William Sound and transferstitle to the Chugach N aiona Forest, with
funding provided by the Exxon Vadez Oil Spill Trusee Coundil.

2001, 2000, 1999

T he Conservancy continuesto expand the Killey River Brown Bear Preserve, adding another
40 acresby M arch 200 1and acoepting adonation of the subsurface rightsto the core 160 acres.
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Alsoin M arch, the Conservancy workswith The T rust for Public Land to acquire 155 acres
a BohemiaBasin on Y akobi | dand. Theacreagewill betrandferred tothe Forest Servicewith
aconservation easement for management aspart of the T ongassN aiona Fored.

I n thesummer of 2001, the Conservancy acquiresa 2.6 acre property on the H omer Spit.

T hough small, the property was one of the last remaining undeveloped lotson the spit that
lacked aneeded habitat protection designation. Partsof the it are highly developed as
boatyards, indudria shipping areas, and tourism-related busnesses but other partsare criticd for
the many shorebirdstha migrate through thearea

T he Conservancy completesitsfirg conservation eesement in Wood T ikchik State Park, one of
the great placesin the conservation campaign for Alaska. T he Conservancy purchasesan
easement on 29 acres, thereby completing protection of a38,000 acrewatershed. The
property remainsin the handsof itsN aive owner.

As2001drawsto adose, the Conservancy purchases 37 acreson the Anchor River, located on
the southern Kenai Peninsula T he purchaseinitiatesthe Conservancy’s Anchor River
Protection Project, ajoint effort with the Kachemak H eritage Land T rug, the State of Alaska,
and D ucksU nlimited, to protect the biologicaly rich esuary mouth of the Anchor and key
dretchesof theriver.

TobegintheNew Y ear, the Conservancy opensitssecond field office—the Kachemak Bay
Field Office—in H omer in January of 2000.

TheBering SeaBiodiversity Assessment isreleasad — thefirs of the Conservancy'secoregiona
asesments

In May of 2000, the Conservancy and the AlaskaM enta H ealth Trust Authority team up
to add 160 acresto the Killey River Brown Bear Preserve. T he Conservancy purchasesthe
acreage from the T rug, thereby protecting critica resing habitat for sowsand cubsand providing
incomefor the Trug benefidaries

In Augud, 400 acresof habitat are protected in the U pper Fritz Creek and Stone Steps
Lake areas of the Kachemak Bay W atershed. The 320 acreson U pper Fritz Creek safeguard
an important migratory corridor between dready esablished protected areas The80 acresat
Sone SepsLake protectscoastd wetland habita.

I n September, the Conservancy acquires 104 acres of old growth and coasta marsh on
Favorite Bay on Admirdty | dand. Work on theidand representsone of the best opportunities
to protect large, intact sandsof temperae old-growth rain foredt.
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T he Conservancy makesitsfirg acquistion on the AlaskaPeninsulawith the purchase of 160
acreson Chignik Lakein October. The Chignik Lake areasupportsthe highest brown bear
dengtyin North America

| n D ecember, the Conservancy opensitsthird field office—the Alaska Coastal Forests Project
Officein Juneau.

The Corporate Coundil on the Environment exceeds 100 membersfor fisca year 1999
membership.

I n 1999, under the new mandate of Conservation by D esign, the Alaska Chapter finishesphase
one of ecoregiond planning, identifying 11 ecoregionsin Alaskaand 12 priority sites, based on
biodiverdty vaue, level of threat, and the opportunity for action.

The Conservancy hogsan internationa biodiversity workshop on the Bering Seawith World
Wildlife Fund. TheM arch 1999 workshop drawsover 60 sentigsand N ative peoplefrom
three countriesin thefirs ever biodiversty mapping of the Bering Seafor habitat conservetion
purposes

I n the summer of 1999, the Conservancy acquires 11 morecritica parcelsof land, totaling 32.5
acres, for itsKilley River Brown Bear Preserve.

I n N ovember of 1999, the Board of T rusteesvotesto launch Great Placesin The Great Land, a
$10 million campaign, thelargest private fundraisng campaign for conservation to datein
Alaskashigory. TheCampaign will run from 2000-2005and focuson the Conservancy's 12
priority Stes Kachemak Bay, Admirdty | dand, Kena River Watershed, Pribilof | dands, | ¢y
Straits, Stikine River Ddta, T uxedni-Kamishak Bays, Copper River Delta, Wood Tikchik Lakes
and M ountains, Alaska PeninsulaLagoons, Y ukon-Kuskokwim D etaand Kasegauk Lagoon.

I n D ecember, the Conservancy acquires 158 acresa Point M artin on the eastern border of
the Copper River Delta. T hepurchase protectsan important migration corridor between the
Katdla/Bering River watershed and the Copper River D elta one of themos biologicaly rich
areasin the country.
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1998 and in history

Building on the success of the Kenal River W atershed project, the Conservancy initiatesnew
community work in Bristol Bay’s N ushagak and M ulchatna River watershed and in
Kachemak Bay (1998).

In 1997, T he Conservancy acceptsadonation of 40 acres of critica brown bear habitat on the
Killey River in the Kenai River Watershed. T hedonation formsthe keystone piece of the
futureKilley River Brown Bear Preserve.

I ndicative of the Conservancy's creative problem-solving, the Alaska Chapter resolvesacomplex
N ative Allotment daim dispute on Lower T darik Creek by sgningan option on 155acres. T he
Conservancy successfully completesits $350,000 capita campaign for Lower T aarik Creek
in 1997. Theareareceives Specid U se Areadesignation in 1999.

D ow Chemicd donates400 acresto the Alaska Chapter in 1996

The Chapter launchesitsnew Corporae Council on the Environment program in 1994. Fifty
memberssign up.

I n 1994, the Conservancy publishesitsfirg mgor compatible economics planning guide, the
EataurisnPlanningGuidefar AlaskaN aiveLandowna's T he guide grew out of the Conservancy's
Knikatnu Village Corporation’sPrairie Creek land use plan

Our fird mgor landscape-scale conservetion program isinitiated in the Kenai River W atershed
in 1993 From that timeto the present, the Conservancy

Completessurvey of Kena River watershed resdents

PublishesKena River Waershed handbook

OpensKena River Waershed Office

H ogs Community Forum

H dpsto esablish the Kena Watershed Forum

H epsto open Kena River branch of Kachemak H eritage Land T rug

Adopt-a Stream programsin the schools

Kena watershed painting/educationad poger project

EgablishesaWater Qudity M onitoring Codition and an Education Codition

Alsoin theearly 90s the Conservancy advisesthe Exxon Vadez TrusteesCouncil. The
Conservancy producesamanua on how to identify and protect habitat for injured pecies. T he
Coundl then asksthe Conservancy to identify some of thishabitat and engagein negotiationsfor
acquigtion. The Conservancy doesso, protecting 24,000 acreson Kachemak Bay and 42,000
acreson Afognak | dand

I n theearly 90s the Conservancy makesareport to the sate of Alaskaon the biodiversity values
of ten million acresof potentid gateland sdlections.

Our first community-based conservation program beginson the Pribilof | dandsin 1991
The Conservancy assgsin developing an ecotouriam project on . Paul aswell asahabita
protection brochure desgned to educate off-idanderson respongblefur sed viewing. With
resdents the Conservancy helpsto establish agewardship summer camp for young children on
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theidands Thecamp hassnce grown to ayear-round Stewardship Program for young people of
al ages

I n 1991, the Conservancy assgsin the creation of thefirst Alaskaland trust, located inthe
Kachemak Bay area. Sncethen, the Conservancy hashelped createfour additiond land trugs
the Kena Watershed branch of the Kachemak H eritage Land T rug, the Greatland T rug in
Anchorage and M atanuska Sustna Vdleys, the Southeast Alaskaland T rug, and thel nterior
Land Trud, based in Fairbanks. | n the same year, the Conservancy receivesitsfirg of many
tradelandsdonated to the Alaska Chapter (T radelandsarelandsof little or no conservetion vaue
which TN C sdlsand directsthe proceedsto conservetion programs).

T he Alaskachapter makesitsfirst acquisition in the Pamer H ay Flats(1989). The 562 acres
weretranderred to thegaefor incorporation into the PAmer H ay Flats Sate Game Refuge.
Sincethat time, hundredsof additiona acreshave been acquired, for atotd of over 1,200 acres
of critical waterfowl and migratory bird habitat.

The50™ N aura H eritage Program isestablished in 1989. | n the same year, the Conservancy
playsarolein the passage of Conservation Easement Legidation in the State Legidature. One
of thefirst conservation easementsin Alaskaisdonated to the Conservancy by Governor and
Mrs.Hammond on Lake Clark. Sincethen, the Conservancy hasprotected 607 acresin the
South Fork of Eagle River areathrough conservetion easements.

TheAlaska state office opensin M ay 1988.

I n 1979, the 320 acre D adton H omestead in the Chilkat River Vdleyisdonaed tothe

W ashington/AlaskaChapter of The N ature Conservancy. The320 acresarethen sold tothe
Sateof Alaskafor thenew Chilkat Bald Eagle Preserve, and becomethe heart of the preserve.
T he proceedsfrom that sde are used to etablish theindependent AlaskaChapter. 1n 1993 the
Conservancy adds600 acresto the preserve through our 1,600 acre gift from Klukwan | ron
Ore. TheConservancy'sremaining 1,000 acresaredonated to the Chilkat | ndian Village.
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