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Yet protecting salmon means not only safeguarding pris-
tine streams and rivers but also tackling the more compli-
cated and expensive task of restoring health to places already
damaged by unwise development. Thus our work on streams
flowing into Alaska’s Bristol Bay goes hand in hand with a
broader, concerted effort in watersheds throughout the
Pacific Northwest—from California’s Sacramento River
through Oregon, Washington, Idaho and British Columbia
to the northern limit of the fish’s range (see “Salmon Coun-
try,” page 42). And the knowledge gained in this vast North

American landscape is being shared with
those working to safeguard salmon rivers
across the Bering Sea in Russia’s Kam-
chatka Peninsula.

Our work on salmon, in fact, provides
an interesting prism through which to un-
derstand what sets The Nature Conser-
vancy apart as a conservation organization.
Instead of focusing on single species or
“hot spots” where rare species are currently
most abundant, we seek to ensure the
health of whole communities of plants and
animals, and to do so in enough places to
maintain their health well into the future.

What’s more, we believe the needs
of people and nature can coexist, and
through sound science, diverse partner-
ships and careful compromise, balance

can be restored. What’s good for salmon will ultimately be
good for all those living things that depend on these rivers
and estuaries—including humans and their livelihoods.

When I visit Nature Conservancy projects, whether in
the Americas, Asia-Pacific or Africa, I am always struck by
the sharp focus of our staff and partners on the wildlife and
people in each place. But invariably as we talk, I quickly see
how their focus is informed by a bigger picture. They know
that their work on one prairie is part of a strategy to safe-
guard grasslands on a global scale. Lessons learned on a
salmon stream in Alaska inform efforts on rivers all along
the Pacific coast.

With a global, ecosystem-based approach to conservation
honed over nearly 60 years, The Nature Conservancy un-
derstands that to have maximum impact at one spot on the
globe, you must understand its place in the whole. And that
ability to be big and small at the same time is, I contend,
The Nature Conservancy’s great strength.

O MY MIND, THERE ARE FEW NATURAL

wonders as astounding as the life cycle of salmon. Reared in
remote headwaters, they swim hundreds of miles down-
stream to the sea. There, after years of avoiding predators
and feeding on organisms of the continental shelf, the sur-
viving adults somehow battle their way back up the rivers of
their birth to spawn and die, beginning the cycle all over again.

But how many of us who enjoy a salmon steak on the
backyard grill or savor salmon sushi in a restaurant are aware
of that life cycle and, more so, how that species feeds not only
our families but entire ecosystems. In the still-unspoiled
salmon rivers of the north Pacific Rim, those fish transport
tons of ocean-born nutrients inland and across the landscape
to the benefit of countless other animals and plants.

In Alaska, many indigenous and traditional communi-
ties still rely heavily on the bounties and patterns of
salmon for their livelihoods, sustenance and ways of life.
Working with such communities, The Nature Conser-
vancy is employing a range of strategies—negotiating con-
servation easements and informing government policy
with scientific research—to keep these salmon rivers and
streams healthy in the face of tremendous pressure to de-
velop the state’s vast reserves of energy, minerals and other
resources (see “The Source,” page 32).
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“right livelihood.” As my life has un-
folded, buried in that question is the
question of what does a right relation-
ship with the natural world look like.
How a timber man can have high re-
gard for tree sitters: One of the things
that draws me to the Conservancy is its
ability to work with a range of groups
to find common ground. But the
Conservancy wouldn’t be as effective
if there weren’t other people out
there making landowners and resource
users uncomfortable enough that
there’s pressure on them.
The Zen of tree pruning: For me, it’s
very much a meditative undertaking.
It’s physical. It’s outdoors. When I’m
in sort of the tree pruning “mind-set,”
what I’m really trying to do is align my-
self with how a tree wants to grow.

Family: Wife Margot, son Max (24),
daughter Tara (18).
Lives in: Cumberland, Maine.
On the United States and the Conser-
vancy having new presidents: You’ve
got an upwelling of hope and a sense of
new beginning in both situations. And
also unprecedented economic uncer-
tainty. [White House Chief of Staff]
Rahm Emanuel’s notion of “not letting
a crisis go to waste” is being followed
by the Conservancy. We’re revisiting
budget and financial expectations,
asking questions related to priorities.
Buddhism in daily life: The question
for me always has been, What can I
do with my life as somebody who has
grown up in a family of privilege in a
world where most people have far less?
In Buddhism, there’s the concept of a

MEET THE BOARD

Roger Milliken Jr.

LENGTH OF SERVICE: Nine years. Named board chair in 2008.
BACKGROUND: Majored in English at Harvard University; graduate
work in Sanskrit and Buddhist studies at the University of Hawaii.
Seriously considered becoming a monk. Ultimately joined Baskahegan
Co., his family’s timber business in eastern Maine, and introduced
sustainable-harvest methods. Currently serves as Baskahegan’s pres-
ident and chief executive officer. Former president of the Maine Forest
Products Council; now chair of the Advisory Board of the Manomet
Forest Conservation Program. Longtime trustee of the Conservancy’s
Maine chapter; co-chaired its For Maine Forever and Katahdin Forest
campaigns, which together protected some 500,000 acres.


