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Above left: Art Sterritt.

Above right: A grizzly bear on
Knight Inlet in the Great Bear
Rainforest, Canada.

Art Ste rritt is a member of Gitga'at First Nation and

executive director of Coastal First Nations. In the Great Bear
Rainforest of British Columbia, The Nature Conservancy joined
with Coastal First Nations, government agencies, corporations

and other nonprofits to protect a 21-million-acre global resource.

“The Great Bear Rainforest is the Gitga’at’s home; it’s
where we've gotten our sustenance for millennia. But
First Nations land rights are not transportable—we have
to exist within this geographic area. In some places, logging
companies took all our assets and left nothing for First
Nations to build a modern economy on.

We found that we'd need $120 million to begin to
rebuild the economy, and if the environmental community

raised $60 million, the government would match it. I was

told there was one group in the U.S. with the capacity to
do this: The Nature Conservancy.

Over the next few decades, our communities will be
developing sustainable economies so that all our people
can remain in the Great Bear Rainforest. We are going
to see something that is totally different—indigenous
people with the capacity to govern themselves on lands
that are sustainable forever.

Our people have been so badly damaged economically
that for outside groups like the Conservancy to have
confidence in us, it gives us a lot of hope. One thing that
we didn’t have a decade ago was hope. The Conservancy’s
confidence has given us the confidence to manage our

resources in a reasonable and sustainable way.”
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N IC k| M d rku S is chief conservation officer for Bush Heritage Australia,

a partner organization the Conservancy assisted in its acquisition of 20,000-acre

Edgbaston Station in central Queensland. She is also the author of On Our Watch:

The Race to Save Australia’s Environment.

““You have to keep looking

at the bigger vision, what
we can achieve together
that we may not be able

to achieve by ourselves.”?

“Edgbaston was a rare find. Edgbaston is in many ways
a last global refuge for a myriad of animals and birdlife
found nowhere else on Earth. Its purchase and protection
increases the value of two nearby protected areas. It is also
one piece of a much larger priority regional program for
Bush Heritage.

The David Thomas Challenge Fund [through The
Nature Conservancy| matches gifts from new donors and
has significantly broadened the reach of philanthropy in
Australia. It allows organizations like the Conservancy
and Bush Heritage to collaborate and work together,
which is so important when it comes to conservation
in Australia. It helps the pie to grow.

Partnerships aren’t always easy, but they are worth it.
You have to keep looking at the bigger vision, what we can
achieve together that we may not be able to achieve by
ourselves. Indigenous partnerships are particularly
important as indigenous people own 20 percent of land
in Australia. I think what is really exciting about NGOs
and government working together with indigenous
landholders is the blending of Western science with
traditional knowledge about the land. It makes for a

winning combination.”

Top: Nicki Markus.

Bottom: Black tea-tree on Bush Heritage
Australia's Edgbaston Reserve.
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Kl e b er Ka FI p UNQa is a member of the Karipuna, one of

the four indigenous groups from Oiapoque in the northern Brazilian
Amazon, and is currently treasury coordinator of the Coordination of

Indigenous Organizations of the Brazilian Amazon (COIAB).

¢¢For indigenous peoples, preserving

their land represents the protection
of their own history.?

“I say that if there were no indigenous lands in the
Brazilian Amazon, there would probably be no Amazon
in Brazil. Indigenous territories have historically acted as
a barrier to destruction and deforestation in our region.
Conservation is not only about biodiversity, but also the
traditional cultures that live in these areas. For indigenous
peoples, preserving their land represents the protection
of their own history. It is a sacred relationship.

My story with the Conservancy began in 2002, when
it was developing an ethnomapping process in the
Oiapoque region and carrying out other capacity-
building activities with local environmental managers.

When I joined COIAB, the Conservancy and
COIAB already had several projects under way—such
as the Amazon Indigenous Training Center (CAFTI).

It is interesting to note how the Conservancy acts in
coordination with local indigenous organizations but
lets them take the lead on these processes. These
partnerships are very positive.

The support granted by the Conservancy is also
contributing to the discussion and implementation of a
national system for managing indigenous lands in Brazil.
This is an urgent matter for conservation here. Moreover,
the Conservancy is facilitating the communication between
indigenous organizations and other important partners,

such as the Brazilian Development Bank.”

Kleber Karipuna outside Manaus, Brazil.



> GREAT BEAR RAINFOREST, CANADA

Right: A grizzly bear on Knight Inlet in
the Great Bear Rainforest, Canada.
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THE GLOBAL FINANCIAL CRISIS GREATLY INFLUENCED REVENUE IN FY09,

driving down overall support and revenue to half of the amount reported in FY08. While the primary decline was due to $320 million of reductions in investment value,
this phenomenon also directly led to substantial decreases in dues and contributions, and land sales and gifts. Nonetheless, the Conservancy still ended the year with
net assets of $4.6 billion, down only slightly from the previous fiscal year’s end.

Operationally, the Conservancy took early and significant action to reduce spending in anticipation of decreased revenue. The Conservancy spent 11 percent less than
its FY09 operating budget, and reduced its FY10 operating budget by 16 percent, to $448 million, in an effort to operate more efficiently in these uncertain financial

times. While significant cost reductions were necessary to sustainably manage the organization’s finances, the Conservancy’s overall programmatic efficiency remained
strong at 85 percent.

The financial results depicted on page 47 are derived from the Conservancy's audited June 30, 2009, consolidated financial statements, which contain an unqualified

opinion. The Conservancy’s complete, audited financial statements can be obtained online at nature.org/annualreport or by calling (800) 628-6860.

Stephen Howell

Chief Finance and Administrative Officer

TNC DUES & CONTRIBUTIONS BY DONOR TYPE TOTAL PROGRAMMATIC EFFICIENCY
5% CORPORATIONS 9% GENERAL & ADMINISTRATIVE

INDIVIDUALS 25%

6% FUNDRAISING & MEMBERSHIP
43% FOUNDATIONS

BEQUESTS 24% 85% PROGRAM

3% OTHER ORGANIZATIONS




FINANCIAL SUMMARY

SUPPORT & REVENUE

EXPENSES & PURCHASES OF CONSERVATION LAND & EASEMENTS

FUNDRAISING SUMMARY

ASSET, LIABILITY & NET ASSET SUMMARY

(1) Not intended to represent increase in net assets.

(2) Primarily includes pledges of future gifts, notes receivable, trade
lands and restricted cash.

(3) Primarily includes deferred revenue and planned giving liability;
2009 also includes a liability for $250 million in land owed to USFS.

Note: The figures that appear in the financial summary shown are
derived from the 2009 & 2008 consolidated financial statements that
have been audited and have received an unqualified opinion. The
complete, audited 2009 & 2008 financial statements for The Nature
Conservancy can be seen at nature.org/annualreport or can be
ordered from The Nature Conservancy at (800) 628-6860.
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For the fiscal years ending on June 30, 2009 and 2008 (in thousands) 2009 2008
Dues and contributions 416,798 484,764
Private contracts 36,733 27,226
Government grants 126,915 128,558
Investment income (loss) (320,659) (137,390)
Other income (loss) (22,158) (8,668)
Land sales and gifts 309,594 612,863
Total Support & Revenue 547,223 1,107,353
Conservation activities and actions 386,690 417908
Purchases of conservation land and easements 628,012 313,525
Total Conservation Program Expenses & Purchases

of Conservation Land & Easements 1,014,702 731433
General and administrative 103,869 107,112
Fundraising 58,293 57418
Membership 17,784 19,794
Total Administration & Fundraising 179,946 184,324
Total Expenses & Purchases of Conservation Land & Easements 1,194,648 915,757
Net Result: Support & Revenue Over Expenses & Purchases

of Conservation Land & Easements (note 1) (647,425) 191,596
Fundraising expenses as a percentage of total expenses and purchases

of conservation land and easements 4.9% 6.3%
Conservation land 2,150,214 1,768,984
Conservation easements 1,546,236 1,442,032
Investments held for conservation projects 466,277 621,735
Endowment investments 837,302 1,077,036
Planned giving investments 230,824 286,460
Property and equipment (net of depreciation) 95,970 99,714
Current assets 185,238 235,657
Other assets (note 2) 125,144 117526
Total Assets 5,637,205 5,649,144
Current liabilities 368,291 221,016
Notes payable: long-term 216,828 352,566
Other liabilities (note 3) 428,435 174,713
Total Net Assets 4,623,651 4,900,849
Total Liabilities & Net Assets 5,637,205 5,649,144
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